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FOREWORD BY THE MINISTER OF JUSTICE AND
CORRECTIONAL SERVICES

The mandate of the Office of the Chief Justice (OCJ)
is to provide effective administrative and technical
support to the Chief Justice as the head of the
Judiciary and the Constitutional Court. For the OCJ
to continue providing this support, capacitation as
it relates to human resources, information systems
and infrastructure coupled with financial resources

remains a priority.

The OCJ will discharge its mandate of supporting the
Judiciary by focusing on the following strategic goals

during the MTEF:

« Ensure an effective and efficient
administration of the OCJ;

« Improved administrative and technical
support to the Judiciary; and

*  Ensure administration support to the
Superior Courts.

The OCJ supports the Judiciary in its contribution to
Chapter 14 of the National Development Plan (NDP)
- Vision 2030 (Promoting Accountability and
Fighting Corruption through strengthening the

judicial governance and the rule of law).

Section 165 of the Constitution requires the courts to
be independent and subject only to the Constitution
and the law, which they must apply impartially
without fear, favour or prejudice. All organs of
State are required by the Constitution to assist and
protect the dignity, accessibility, effectiveness and
independence of the Judiciary. To advance judicial
independence and in line with the recommendations
of the National Development Plan, our government
has taken a number of initiatives including facilitating
the enactment of the Superior Courts Act, 2013
and the Constitution’s Seventeenth Amendment Act
duly passed in 2012. The latter Act amended the
Constitution by amongst others, formalising the role
of the Chief Justice as the Head of the Judiciary.

Education and Training for both serving and aspirant
Judicial Officers will continue to be a priority for the
OCJ in the 2017/18 financial year. It is envisaged that
this would enhance service delivery and contribute
towards the transformation of the Judiciary, a
constitutional imperative which we are all committed
to achieve. The resourcing and capacitation of the
South African Judicial Education Institute (SAJEI) is
crucial in ensuring that quality education and training
courses are offered to serving and aspirant Judicial

Officers.

We continue to be seized with the priority to increase
the number of Judicial Officers entering the system
which would lead to an increased demand for training
by SAJEI. In conclusion, the delivery of the targets
as set out in this Annual Performance Plan (APP) will
rest on the collective commitment of officials in the
OCJ. The optimal utilisation of available resources
will be key in ensuring that there is effectiveness,
efficiency, equity and value for money in the delivery
of the mandate of the department.

e
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The Department of Justice and Constitutional
Development (DoJ&CD) will continue to assist in
supporting the operationalisation of the OCJ and, as
part of its constitutional mandate, to assist in ensuring
the independence, impartiality, dignity, accessibility
and effectiveness of the courts.

It is my pleasure to present the APP of the OCJ for
the 2017/18 financial year which is informed by the
Strategic Plan for 2015/16 to 2019/20, and commit
to support the department in ensuring the full
implementation of the plan and achieving the targets
set for the Medium Term Expenditure Framework
(MTEF).

Tshililo Michael Masutha, MP (ADV)

Minister of Justice and Correctional Services
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OVERVIEW BY THE SECRETARY-GENERAL

The Annual Performance Plan of the Office of the
Chief Justice for the 2017/18 financial year outlines
the mandate of the department and its obligations
towards fulfilling its administrative, operational and
governance support to the Judiciary during the
Medium Term Expenditure Framework (MTEF). This
APP comes after the OCJ produced its very first
Annual Report (2015/16 financial year) and achieved
an unqualified audit opinion in its maiden year,
operating as a budget vote.

The OCJ, like any other organ of State, has been
affected by the economic situation in the country which
has led to budget cuts and requests to reprioritise
funds within the baseline. Despite these challenges,
the OCJ will ensure that it continues to deliver on
its mandate of supporting the Judiciary. This will be
done through the strategic deployment of available
resources focussed on key service delivery areas.

To further ensure effective and efficient delivery
of the mandate of the OCJ, the use of Information
and Communications Technology (ICT) and human
resource capacitation will be prioritised, taking into

considerations the budget ceilings that have been set
by the National Treasury. The important considerations
in this regard include, the modernisation of court
processes through the use of technology; and the
implementation of the OCJ revised macro and micro
structures.

The OCJ will also, through the South African Judicial
Education Institute, continue to provide support for
judicial training and education of Judicial Officers.
The department will also continuously provide
secretariat and administrative support to the Judicial
Service Commission in the facilitation of judicial
appointments.

It is my pleasure to present the OCJ APP for the
2017/18 financial year. This APP is aligned to the
Strategic Plan 2015/16 to 2019/20 and provides
the key performance indicators that will ensure
the achievement of the goals and objectives of the
department. The plan will also be used as the basis
for monitoring progress against the departmental
Strategic Plan, where performance against the
targets will be reported to stakeholders on a quarterly
and annual basis.

In a nutshell, this APP signals a concerted effort of
the Office of the Chief Justice to continue to invest in
improving its administration, systems and processes
in the provision of support to the judicial system to
ensure effective and efficient court services.

Ms Memme Sejosengwe

Secretary-General: Office of the Chief Justice

e
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OFFICIAL SIGN-OFF

It is hereby certified that this APP:

 Was developed by the management of the OCJ, under the guidance of the Secretary-General
(Accounting Officer) and leadership of the Minister of Justice and Correctional Services;

+ Was consulted with the Judiciary, through the Judicial Oversight Committee and the Heads of Court;
» Was prepared in line with the current Strategic Plan (2015/16 — 2019/20) of the OCJ; and

* Accurately reflects the performance targets which the OCJ will endeavour to achieve, given the
resources made available in the budget for 2017/18.

5 /'

Mr Casper Coetzer

Chief Financial Officer; Office of the Chief Justice

Ms Edzisani Ellen Netshiozwi

Head Official Responsible for Planning; Office of the Chief Justice

Ms Memme Sejosengwe

Secretary-General: Office of the Chief Justice

Approved by:

Tshililo Michael Masutha, MP (ADV)
Minister of Justice and Correctional Services
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1. VISION, MISSION AND VALUES

Vision
A single, transformed and independent judicial system that
guarantees access to justice for all.

4 Mission

To provide support to the judicial system to
ensure effective and efficient court administration
services.

4 Values

* Respect and protection of the Constitution
* Honesty and integrity

«  Openness and transparency

\ * Professionalism and excellence

10




2. UPDATED SITUATIONAL
ANALYSIS
21 Performance Delivery Environment

The OCJ was established as a measure to promote
and reaffirm the principle of judicial independence, as
guaranteed by section 165 of the Constitution. The
current policy and legislative regime in South Africa
provides adequate safeguards and instruments for
the establishment, governance and operationalisation
of the internal controls in National Departments,
including the OCJ.

The constitutional imperative for judicial independence
is dependent on the adoption of a Judiciary-led
institutional model. In achieving this goal, one of the
steps under consideration by the Executive is the
decision to transfer the administration of the Lower
Courts and the Magistracy to the OCJ.

The imminent introduction of legislation to regulate the
transfer of the Lower Courts to the OCJ will require
more resources. Furthermore, the new Case Flow
Management initiatives for civil and criminal matters
and the amendments to the High Court Rules will
necessitate the training of officials and overhauling of
systems.

The OCJ supports the Judiciary in its mandate
which includes entrenching the Rule of Law and
protecting constitutional democracy. The Constitution’s
SeventeenthAmendmentAct, 2012 and the subsequent
enactment of the Superior Courts Act, 2013 (Act 10 of
2013), brought about the change in the environment
within which the Judiciary, as an independent Arm
of State, must function. The Chief Justice has been
reaffirmed as the Head of the Judiciary responsible for
the establishment and monitoring of the Norms and
Standards for the performance of judicial functions.
This new environment comes with challenges that
include but are not limited to personnel capacity,
policies and procedures, financial control as well as

reporting systems.

211 Economy

The OCJ was established during a tight fiscal era due
to slow economic growth. The budget vote for the
OCJ was granted effective from the 2015/16 financial

1"
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year with a two year split funding allocation process
(especially compensation of employees). Proper
budget baselines can only be determined after the
second financial year of full operation, as a result,
the structure and other resources required by the
department may need to be revised.

Taking into consideration the current economic
situation, the OCJ has to reprioritise its already limited
budget to fund certain priorities. This has a negative
impact on the growth and capacitation of the OCJ as a
new department. It is incumbent on the OCJ to ensure
that limited resources allocated are utilised efficiently.

Poor economic conditions have the potential to
increase labour disputes between the employer and
employees especially with regards to employees’
salary, annual increments, benefits and retrenchments.
These may lead to an increase in civil matters (default
judgments), evictions, and labour related matters (i.e.
people defaulting on their obligations due to financial
difficulties which therefore puts pressure on the OCJ

resources).

21.2 Technology

The modernisation of the courts through the use
of technology will ensure effective and efficient
court administration as well as improved access to
justice. Automation and digitisation of courts remain
critical to improve efficiency, information and data
management. This includes advances in high speed
development of
systems, computers and other technologies which

telecommunications, information
create new opportunities for courts to operate more
effectively and efficiently.

The implementation of the OCJ ICT MSP (Master
Systems Plan) which amongst others, outlines how
technology will be used in the courts to improve
efficiency in court administration, remains a priority.
In order for the OCJ to effectively implement the
court modernisation project, responsive, stable and
compatible ICT systems are required. The OCJ will
focus on sourcing funds for the implementation of the
MSP, during the 2017/18 financial year.

The use of new technology will however require a high
level of control and state of the art information security
framework to guard against abuse and malicious use

—
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of technology. Cyber-crime has also been identified
as one of the risks that need to be taken into
consideration when developing new technologies to
ensure that it can be sufficiently mitigated.

2.1.3 The impact of a maturing democracy

on the judicial system

As democracy matures in South Africa, the population
becomes increasingly aware of their rights and
interfaces with the courts. This places an additional
burden on the resources of the courts and the justice
system at large necessitating further capacitation of

the Judiciary and the courts.

214

There have been reported incidents of fraudulent
court orders at the Superior Courts. This poses a
threat to the OCJ and the judicial system resulting in
loss of public confidence in the courts. In addressing
this problem, the department has introduced new
controls/measures which seek to enhance the
security of court orders (i.e. to reduce and prevent the
proliferation of fraudulent court orders). A Court Order
Integrity Committee (COIC), has been established
by the National Efficiency Enhancement Committee
(NEEC) to give attention to the fraudulent court
orders/processes at the courts.

Fraudulent court orders

2.1.5

Escalating social ills facing the South African
society such as high levels of crime, drug abuse,
gangsterism and unemployment increases the
number of cases that must be heard by Judicial
Officers and have the potential to put a strain on
the operations of the courts. This necessitates
capacitation in relation to human resources,
information systems, infrastructure as well as
financial resources. It also requires innovative
ways for managing case flow within the courts.

An increase in the levels of crime

2.1.6 Stakeholders

In implementing its mandate, the Judiciary and the
OCJ have a wide spectrum of stakeholders. These
stakeholders include the Parliament of the Republic
of South Africa, departments within the Justice, Crime
Prevention and Security (JCPS) cluster, Legal Aid
South Africa, civil society, international stakeholders
(the United Nations and the African Union), Chapter 9
institutions and the media.

12

2.1.7 The contribution of the Office of
the Chief Justice to the National

Development Plan
In executing its mandate, the OCJ supports the
Judiciary in its contribution to Chapter 14 of the
National Development Plan (NDP): Promoting
Accountability and Fighting Corruption. Contribution
to this NDP priority is done through strengthening the
judicial governance and the rule of law as follows:

* Accelerate reforms to implement a judiciary-led
court administration;

Ensure an efficient court system;

Reduce court administration inefficiencies;

Ensure access to justice;

Ensure judicial accountability; and
» Provide training to the judiciary through SAJEI.

The OCJ also contributes to Chapter 13 of the NDP:
Building a capable state. The OCJ’s contribution is
done through implementing the following Strategic
Objectives of the department:

Strategic objective 1: capacitate the Office of the
Chief Justice; and

Strategic objective 2: ensure good governance
in the administration of the department.

21.8 Contribution to the Medium-Term
Strategic Framework (MTSF)
Outcomes

The OCJ contributes to Outcome 12 of the MTSF:
An efficient, effective development orientated public
service. Most of the indicators in the Administration
Programme are linked to this outcome, including the

indicators on:

* Financial Management;

* Risk Management; and

* Reduction of vacancy rate for funded posts.
In addition, the OCJ supports the Judiciary in its
contribution to Outcome 3 of the MTSF: All people in
South Africa are and feel safe. This is in relation to
the finalisation of criminal cases with a verdict and the
reduction of backlogs of criminal cases in the High
Courts.

e




2.2,
2.21

Organisational Environment

Information and Communications
Technology

ICT plays an essential role as a strategic enabler
in improving the operations of the department.
Continuous improvement of the ICT systems and
infrastructure will ensure effective and efficient
implementation of the mandate of the OCJ. In this
regard, the OCJ will focus on a number of key projects
during the 2017 MTEF, which include amongst others,
the following:

Identification, documentation and automation
of key business processes to improve internal
efficiencies, reduce turnaround times and
reliance on paper based processes; and

Development of Information

Framework.

an Security

To ensure effective implementation of the above
initiatives, ICT governance will be rolled-out which
includes capacitating the ICT component and
developing relevant policies and plans in line with the
Public Service Corporate Governance of ICT Policy
Framework.

The OCJ continues to utlise its limited resources in
order to deliver on its service delivery imperatives.
The National budget processes, must take into
consideration these changes in the service delivery
environment when allocating resources to ensure that
the department continues to deliver on its mandate.

2.2.2

The OCJ is committed to preventing fraud and
corruption through the implementation of the
Minimum  Anti-corruption Capacity (MACC)
requirements. Capacity for the Forensic Unit has
been strengthened and continuous alignment with
the MACC requirements will be ensured. The OCJ
will also conduct anti-fraud and corruption awareness
initiatives for all employees in line with the Annual
Fraud and Corruption Prevention Plan.

Reducing fraud and corruption

In addition to this, the department will ensure effective
ethics management, including utilising relevant
governance structures to manage ethics, fraud and
corruption issues. The department will conduct fraud
risk assessments during the 2017/18 financial year,
which will inform the development of the Fraud Risk
Strategy and the implementation plan in the 2018/19
and 2019/20 financial years.

13
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2.2.3 Operations Management

Service Delivery Improvement Programmes

In contributing to Outcome 12 of the MTSF “an effective,
efficient and development orientated public service,”
the OCJ will implement the public service Operations
Management Framework (OMF) during the 2017
MTEF. The focus will be on the implementation and
monitoring of the Service Standards, Service Delivery
Charter and the Service Delivery Improvement Plan
(SDIP). The OCJ will also ensure that all standard
operating procedures are fully implemented during
the MTEF, and reviewed where necessary.

2.24 Effective and Efficient Human
Resource Management and
Development

The implementation of the OCJ revised macro and
micro structures will contribute to the achievement of
the OCJ’s strategic objective to “capacitate the Office
of the Chief Justice”. The filling of posts in the macro
and micro structures will take into consideration
the budget ceilings that have been set by National
Treasury. There is a need for the OCJ to still meet
its human resource targets despite the budget
constraints, including meeting the Employment Equity
(EE) targets.

Amongst other initiatives to ensure that the budget
constraints do not affect the delivery of the OCJ
mandate, the department will ensure strategic
deployment of limited resources to achieve identified
organisational goals and objectives.  This will
include amendment of job profiles, abolishment of
certain posts when they become vacant as well as
re-alignment of functions within certain Units when

necessary.

2.2.5

During the 2017 MTEF the OCJ will use the
Management Performance Assessment Tool (MPAT)
to improve the quality of management practices with
regards to Strategic Management, Governance and
Accountability, Financial Management and Human
Resource Management and Development (HRM&D).

2.3.

Improve Management Practices

Revisions to legislative and other
mandates

There are no changes/revisions to the OCJ legislative
and other mandates.

e
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3.2. Relating expenditure trends to

Strategic Outcome Oriented Goals

Over the medium-term, the Office of the Chief
Justice will continue to facilitate the appointment and
training of Judicial Officers in support of the National
Development Plan’s vision to strengthen judicial
governance and the rule of law by accelerating
reforms towards a judiciary-led, independent court
administration and by dramatically scaling up judicial
training. This is also in line with Outcome 3 (all people
in South Africa are and feel safe) of government’s

2014-2019 MTSF.
Implementing the ICT Master Systems Plan

The ICT Master Systems Plan sets out the major
ICT programmes and projects to be implemented
in the department over a five-year period. The
plan includes projects aimed at modernising court
processes and systems to ensure effective and
efficient court administration, and timely reporting
on the implementation of the norms and standards
by courts. Automating and digitising courts are
critical to improving efficiency, information and data
management, and require investments in high-
speed telecommunications, computers and other
technologies. The MSP is funded from both the
Integrated Justice System (1JS) and the department’s
Administration programme, and is allocated a budget
of R15 million in 2017/18, rising to R21 million in
2019/20. The remainder of the MSP’s projects will be
funded from the department’s administration budget.

Monitoring and supporting reporting on
the implementation of court norms and
standards

Judicial norms and standards were developed and
gazetted in February 2014. The responsibility of the
department in relation to the implementation of norms
and standards, includes supporting the Chief Justice
in monitoring and reporting on compliance, while the
responsibility ofimplementation and reporting on court
performance lies with the courts. Quarterly reports
from the courts are collated and the information is
analysed by the department for submission to the
Chief Justice.
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Over the medium-term, the department will support
the Judiciary in ensuring that monitoring systems
are strengthened to enable the effective monitoring
and evaluation of court performance. In this regard,
the department will fund the operationalisation of
the Superior Courts Act (2013), as well as creating
capacity in Judge President offices through the
appointment of eight additional personnel to
coordinate judicial functions and ensure that judicial
norms and standards are implemented, monitored
and reported on.

The department will receive increased funding of
R58 million in 2017/18, R34 million in 2018/19 and
R42 million in 2019/20 in the Superior Court Services
programme for this work. Excluding direct charges,
the Superior Court Services programme accounts for
72 percent of the department’s total budget of R3.2
billion over the medium-term. Work in this programme
is labour intensive, however, due to Cabinet-approved
budget reductions, the number of personnel in the
Superior Court Services programme is expected to
decrease from 1 585 in 2017/18 to 1 508 in 2019/20.
In spite of this decrease, the programme’s baseline
still grows strongly, at an annual average rate of 8.3
percent over the medium-term, and will enable the
department to increase the percentage of default
judgments finalised by Registrars and finalise the
taxation of legal costs, from a projected 80 percent in
2017/18 to 100 percent in 2019/20.

Facilitating appointments and training

The department will continue to support the Judicial
Service Commission (JSC) to recommend candidates
for appointment as Judicial Officers by providing
the Commission with secretariat and administrative
support services. All appointments of Judicial
Officers are made public to enhance public trust in
the Judiciary. Over the medium-term, R41.5 million
is budgeted for the commission’s work under the
Judicial Service Commission sub-programme in the
Judicial Education and Support programme.

Judicial Officers receive continuous training from
the South African Judicial Education Institute. Over
the medium-term, 246 judicial education courses on
new legislation on domestic violence, maintenance,
immigration and other topics will be provided.

—




OFFICE OF THE CHIEF JUSTICE

For facilitating the training of Judicial Officers, the
department receives increases of R18.8 million in
2017/18 and R2 million in 2018/19 in the Judicial
Education and Support programme. The programme’s
budget is expected to increase from R82 million
in 2017/18 to R90 million in 2019/20. The bulk of
spending is in the South African Judicial Education
Institute sub-programme, which accounts for 60
percent of the programme’s budget over the medium-
term.

18

The department has 2 645 posts, including 243
Judicial Officers, which are all funded and filled.
Judicial Officers include Justices of the Peace and
Judges. Spending on compensation of employees
and related goods and services items such as travel
and subsistence, and venues and facilities to provide
for the travel obligations of Judicial Officers to Circuit
Courts are allocated 92 percent of the department’s
budget over the medium-term. The number of posts
is expected to decrease from 2 645 in 2016/17 to 2
559 in 2019/20 due to Cabinet-approved reductions
of allocations for spending on compensation of
employees, with no anticipated adverse effect on
service delivery.
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4. PROGRAMME 1: ADMINISTRATION

Purpose The sub-programmes are:

Management: provides administrative, planning,
monitoring, evaluation, performance reporting
and risk management functions necessary to
Changes to the budget programme structure ensure effective functioning of the department;

Provide strategic leadership, management and
support services to the department.

There were no major changes to the approved °® Corporate Services: provides an integrated

budget programme structure for the Administration HRM&D, ICT and security management support

Programme. Risk Management was moved from the services to the department;

sub-programme “internal audit and risk management’ .  Finance Administration: provides overall

to the Management sub-programme. financial, asset and supply chain management
services to the Judiciary and the department;

Description

* Internal Audit: provides overall internal and
The programme consists of five sub-programmes forensics audit services to the department; and
which are in line with the revised OCJ budget

programme structure * Office Accommodation: provides for acquisition

of office accommodation for the department.
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Performance and expenditure trends

Expenditure for Programme 1: Administration,
increases from R199 million in 2017/18 to R240
million in 2019/20. Spending focus during the
2017/18 financial year will be on capacitating the
department, through reducing the vacancy rate and
implementation of the ICT Master Systems Plan to
ensure that effective support can be provided to the
Judiciary and the courts.
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Purpose

Provide court administration services to the Superior
Courts.

Changes to the budget programme structure

The programme name has been amended from
Judicial Support and Court Administration to Superior
Court Services. The judicial support function, which
includes the Judicial Service Commission has been
moved to Programme 3: Judicial Education and
Support.

Description

The programme consists of five sub-programmes
which are in line with the OCJ revised budget
programme structure.
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PROGRAMME 2: SUPERIOR COURT SERVICES

The sub-programmes are:

Administration of Superior Courts: provides
administrative and technical support to the
Superior Courts, monitors the overall performance
of the Superior Courts and enhances judicial
stakeholder relations;

Constitutional Court: funds the activities and
operations of the Constitutional Court, which has
jurisdiction over constitutional matters and any
matter that is of general public importance;

Supreme Court of Appeal: funds the activities
and operations of the Supreme Court of Appeal,
which adjudicates appeals in any matters arising
from the high courts or courts of similar status;

High Courts: funds the activities and operations
of the various high court divisions, which have
jurisdiction over defined geographical areas; and

Specialised Courts: funds the activities and
operations of the Labour and Labour Appeals
Courts, the Land Claims Court, the Competition
Appeals Court and the Electoral Court. These
courts adjudicate over various types of matters
excluded from the jurisdiction of the various high
court divisions and lower courts.
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6.

Purpose

Provide education programmes to Judicial Officers,
including policy development and research services
for the optimal administration of justice.

Changes to the budget programme structure

The programme name has been amended from
Judicial
Education and Support. Judicial Service Commission
sub-programme has been moved from Programme
2: Superior Court Services (previously called Judicial
Support and Court Administration) to Programme 3:
Judicial Education and Support. The sub-programmes
within this programme have therefore been increased
to three.

Education and Research to Judicial

Description

The programme consists of three sub-programmes
which are in line with the OCJ revised budget
programme structure.
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PROGRAMME 3: JUDICIAL EDUCATION AND SUPPORT

The programme has three sub-programmes which
are:

South African Judicial Education Institute:
funds the activities of the South African Judicial
Education Institute to provide training for Judicial
Officers;

Judicial Policy, Research and Support: funds
the provision of research, advisory opinions on
policy development and regulatory service to the
Judiciary and the department; and

Judicial Service Commission: provides
secretariat and administrative support services
to the Judicial Service Commission so that it can
effectively fulfil its constitutional and legislative
mandates.




OFFICE OF THE CHIEF JUSTICE

Ajjewndo wuopad

0} SI8214Q [ewipne Me| JO 3|nJ 8y} pue aduUeuUIBA0D)

Jeak Jad psjonpuod Buidse pue Buinies Jo [elipnp uayibuans — Bunybiy

S8SIN0J uoledNpPa ajnjjsu| uoneonpy s||s [eipnl @oueyug pue Ajjigejunoooy bunowold

Sl Gl 9¢ L 1l Apspenp [eto1pnl jo JaquinN L'e [EIDIPN[ UBDLYY YINoS ‘¥ 9A08[qQ d1bs)ens ‘daN a3y} jo {| 1e3deyn

8L/LL0C
sjab.e} pouad

38

sjabue} Auauend lenuuy Buioday @l 103eaipuj awuweiboud-gqng annoalqo o1bajenys JUBWUIdA0L) 0} uonnNqIUo)

8172102 10} syobue) Ajluouenb pue siojesipul aAnodalqo oibajens ¢l ajqel

Ajjewndo
wioped ME| JO 3|nJ By}
o)sieoyQ PUE @oueuIan0D
_m_o_vsﬁ [enipne
Jeah Jad Buwidse pue usyjbuais —
pajonpuod Buinias Jo Bunybi4 pue
S9SIN0D sinIsul  siys [eroipnl A|Igejuno2oy
uoneaonpas uoneonp3 soueyuq iy Bunowoud
[ewoipnl jo [elolpnp aAdalqo ‘ddN 3y} jo
/8 Z8 1. 09 €G Gl¢€ JsquinN L' ueoly yinos aibajeng 1 J93deyd
L1I9102 jobie) sanuoLd
aouew.lopad olbajens Jojeaipuj al awwesboid aA2alqo | juswusanog o)
02/6102 61/8102 81/L102 pajewns3y 9L/S5102 17147114 147541014 Jeak-g aAnoalqo Jojedipuj -ang oibajens uonnquuo)

sjab.e) [enuue pue siojedsipul 8ARdalgo s1b6ajels :Z| ajqel

81/L10C 04 S139UVL TVNANNY ANV S3AILOINrd0 JI1O931VHlS 1’9



ANNUAL PERFORMANCE PLAN 12017/18

‘Buiiodas Buunp papinold aq |jIm slaquinu [BNjOE 8Y] ‘PaAIadal 8] ||Im }ey) suoluido Alosiape 1o} sisenbal jo Jaquinu ayj Joipaid o} a|qissod jou s| )i se sabejuadlad ul ale syable) ay 4

psonpoud sjuiejdwos ME] JO 3|NJ BY} pUB 8OUBUIBAOL)
[e1pn( pue [ed1pnr usyibusns — Bunybi
syuswiuiodde [eoipn| pue Ajjigejunoooy bunowold
€ € € © - - - uo spodal Jo JaquinN v'e :daN a3y} jo p| 193deyn
UOoISSIWWOY 92IAIS [erdipn( :dwwesboid-gng
1dieoal 90INIBS
10 sAep Bupjiom 2ljgnd pajuslio-juswdojarap
Gl uyum papiaoid pUB 9A1}08YD ‘JUBIDIYS Uy
S90IAIBS YoJeasal pue :4S1IN 3y} JO g} dwonQ
juswdojanap Aaijod
uo suoluido Aiosinpe ajels 9|qedeo e Buipjing
%001 %06 %S8 0%08 - - - |eba) jo sbejusaiad €€ :daN @y} jo ¢} 1aydeyd
jJoddng pue yoseasay ‘Aaljod [eidipnr :awweiboid-gng
panoidwi pajuawa|dwii
pue pamalnal pajuawa|dwii Buiuiely pue
Buiuiesy pue Buiuiesy pue uopeanpa
_um.,_cwEw_QE_ ME| JO 3|nJ 8y} pue adueuUIBA0)
uopeonpa uoleonpa |eroipn( Joy panoidde Bujuiely e ——— [EoIpnp UsyibUBAS — BunyBiy
|eroipn[ Joy |eloipn( oy ylomawel pue uopeanpa [elipnf uoneonpa [eoipn| pue Ajjigeiunoooy Bunowold
yomaweld I Yomaweld J9IN 9N 104 Yiomaweld I - - - 104 Yiomaweld I ze :ddN 3y} Jo p| 1eydeyo

a)njijsu| uopeonpy [eIdIpNe UedLyy Yynos :awwelboid-gng

02/6102 61/810¢C 8t/L10C 11/91.0Z 29UBWIONa 9L/S10¢C SLivioc viL/I€L0C sioyeo1pu] al sanuoLg

sjobie] uua]-wnipap pajewnsg 9ouBWIONA [BN)OY/Pajpny aouewIouad Jojeaipuj JUBWILLIBAOS) 0} UoiNqLU0D

81/210Z 10} s}obue)} [enuue pue souewiopad swweibold ;| ajqeL

sjab.e)} |enuue pue siojedipul 8duewuopad awwelbold 29

[<2]
[3¢]



OFFICE OF THE CHIEF JUSTICE

%S8

jo1d ay3 jo sbuipuy
By} ajenjeA]

%S8

ylomawel
J%IN 34} JO
uonejuswaldwi
|y} 10|id

%S8

S9SIN0D OM) BU}

Jjo joiid ayy 4oy ueld
pue |00} uojen|eAd
ue dojanaQg

sjabue} Asyenp

Mme] Jo a|nu

paonpo.d 8} pue adueulsA0g [edipnf
syuiejdwod [eoipnl pue uayjbuans — bunybi4 pue
syuawyuiodde |eoipnl A1geIun099y bunowoid
[ Ausuenp uo spodal Jo JaquinN e :ddN 9y} jo {1 19ydey)
uoISSIWWOoY 99IAIBS [eldipnp :awwelboid-qng
90IAI9S
1disoau Jo sAep Bupjiom 21jgnd pajusLio-juswdolaAsp
Gl uyum papiroid puE BAI}09Y8 ‘JUBIdIS Uy
S92IAIBS YDJEasal pue ‘4S1IN 3y} Jo Z| dwoano
juswdojanap Aoljod
uo suojuido Aiosinpe 9)e)s a|qeded e Buipjing
%G8 Apspenp |eBa) jo sbejusdied €€ :daN @y} jo ¢| Jaydeyd

%S8
Joddng pue youeasay ‘Aaljod jeidipnr :awweiboid-gng

VIN

pajuswajdul ME] JO B|nJ
Buiuies pue pajuswaldwi Buiures m:u_;w“wmqumslmmm%c%w_wum
uoneonps [epipn| pue uopeanpa |eldipnf ANlIGEIUN0oOY wc_un.qu‘_n_
10} Ylomaweld I Apspenp 10} Ylomawel] I ze :daN 3y} jo p| 19ydeyn

8jn)jsu| uoiesnpy [eIdIpN[L UedLyY Yinog :awwelboid-qng

81/2102 pouad
sjabue) [enuuy Bunioday slojeosipu] aouewiopuad | @j1o3eaipuj 0} uopnquuo0n

S91jLI0LId JUBWIUIBA0D)

81/210Z 10} syabue) Ajae)iene pue siojesipul asuewopad awwesbold G| a|qel

o
<



ANNUAL PERFORMANCE PLAN 12017/18

9Lv'y

144
oLe
LI

41874
06,2

(0]%
g9¢
08l
Sov

6C

260 |
()54
1€€°02

19.°Ce

vEL'Y

e
ole
(11"

GG6'EC
02.'c

0l
19¢
091
14012

144

870 |
20e‘c
2lZ'6l

visie

8/9'¢

ve
olc
L
008'c
S0.LC
ol
€6¢
Sl
66¢€
74

166
8/1°C
192'8l

| ewoz | wwve | seow | ue0u

€98°C

0¢

€¢
¥8G L
29s°)

cce
191
61
vl
990°}

666}
Ziv'6l

616

9l
vLL)
209

Z8
€0}
S99l
0L
198

mw ov
L ov.L

861L°L
1686

€16

€l

yAY4
AR
€¢S

10
6G
18

€Ll

S

19
0€€‘9

10)4

)
19
€61
Zlee
169
L
(0%}
4]
881
0cl

Sve'y

86106 €26°G8 voLz8 6€6'6Y v68'9¢ 89/°L€ €92°1¢

Slv'vL
€ze'le
00v'¥S

€€8'el
11502
€1G6°1G

6lzEl
678'61
9€0°6

€eL'
88G°LL
812'0¢

4TA)
069'%
256'GZ

GBE'S
174N
Si7A 74

LE1°G
620°)
166'0€

000.d 000.d 000. 000.d 000.d 000.d 000.d
02/6102 61/810¢C 81/L10¢C LL9L0e

uoneudoidde
pajsnipy

Skivioe viieLoe

awooINQ paypny

sajewsa ainjipuadxa {31 N Moddng pue uonesnp3 |edipne :9} ajqeL

sases| buiesadp

sa|ddns
9910 pue bunuud ‘A1suone)ls se|qewnsuo)

so||ddns g|gewnsuo)

S99IAI8S padinosino/oddns pue Aousby
SI0}0BAUOD

1809 |eba :Joid/suoD)

$80IAI9S AIOSIAPE pUE SSauisng :SJUB)NSU0D
$99IAJ9S Jandwo)

(S%9) uonesUNWWOY

saiiAnoe [eyuswiedaq :Buusie)

S}ossy Jouly

Buisipenpy

S99} SAljeLS|UIWPY

S82IAI9S pUB SPOO5)

SUOINQLIUOD [B100S

sabem pue sauejes
saakojdwa jo uonesuadwon
sjuswAied Juaiing

uoIJEOIISSE|D JIWOU0d]

joddng pue uoieanp3 [eoipne [e3ol
UOISSIWWOY 99IAISS [eloIpNf
yoleasay pue Aoljod [eoipnp

aIN)iJSU| UONEONPT [BIDIPNF UESLY YINOS

sawuweiboid-gng

s9jew|}sa ainyipuadxy ‘L°'eE9

431N ANV 139dN9g FHL H1IM S139¥V1 IONVINHO4d3d ONITIONODIY €9

1
<



OFFICE OF THE CHIEF JUSTICE

‘431N 210Z 9y} Joj pauued ale sasinod [euoneonpa pue Bujuiesy [eroipnl
912 1O [B10] ¥ "Slepuew S} UO SISAIIBP AjaA1joays alnisul 8y} jey) Buunsus pue ueld juswdogasq |euoneN auy) jo uoddns ui |3ryS Buneloeded uo aq |im 431N
ay) Jano snooy Bulpuads ay] "0z/6L0Z Ul uoljjiw 06y 01 §1//10Z Ul uoljiw gy wol sasealoul yoddng pue uoneonp3 jellpne ¢ awwelbold Jo) ainjipuadx]

spuaJ} ainjipuadxa pue asuewlopad Z'€'9

86106 £26's8 y0128 6£6°6Y 768°9¢ gosve | sazue | uopeolyISSE[ 91UIUd3 [Ej0L
026 £8z esv 802

0vS L 19G°2 €8G°/ juswdinba pue Assuiyoepy
0¥S £ 1962 €86, 026 €8¢ 14 802 sjesse |e}ide 4o} sjusiAed
- - - 3 - - = Spjoyasnoy
129'02 216l 29181 MLl 80€'y 122'S 0LL‘L S8N)[Io.} pue Sanus/\
90v'e G9z'e 8lLL'e vev'L 68z 81z S sjuswAed Bunelado
LG 01G°¢ 10G°€ 169°C 789 6.¢ 188 juswdojarsp pue Bujures|
€618l 929'/1 z€8'9L Zrs'vlL L0L'GL zeeist 16861 80u8}sIsqns pue [sAel|

N
<



[] II |l[?ﬂﬂ!ﬂlig?;llllllﬂllil

“1 IEDpRranmm
=




OFFICE OF THE CHIEF JUSTICE

7. LONG TERM INFRASTRUCTURE 8. CONDITIONAL GRANTS
AND OTHER PLANS

The infrastructure and capital assets for the Superior Not Applicable for the OCJ.
Courts which are supported and managed by the OCJ

are accounted for within the budget of the Department 9. PUBLIC ENTITIES
of Justice and Constitutional Development (DoJ&CD)
as capital infrastructure and leases were excluded
from the process of transfer of functions to the OCJ  10. PUBLIC-PRIVATE PARTNERSHIPS
from the DoJ&CD. The OCJ currently does not have

Not Applicable for the OCJ.
any long-term infrastructure and other capital plans SR D IE A

Not Applicable for the OCJ.

managed under its budget vote.
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ANNEXURE A
TECHNICAL DESCRIPTION OF INDICATORS

TECHNICAL DESCRIPTION OF OBJECTIVE INDICATORS

Objective 1 Capacitate the Office of the Chief Justice

Indicator Title 1.1 Percentage of funded vacant posts on PERSAL per year

This is the level of funded vacancies on PERSAL in the department over a year which should be
reduced to 10% or less

Purpose/lmportance To measure the capacitation of the OCJ to enable it to provide effective administrative support to
P P the Chief Justice and the Judiciary as mandated

Source/Collection of Data PERSAL establlghment report and summary report compiled by the Human Resource
Management Unit

Method of Calculation (Number of funded vacancies divided by number of approved funded posts) x 100
Data Limitations None

Short Definition

Non-cumulative
Vacancy rate of 10% or less

Sub-programme: Corporate Services
Indicator Responsibilities
Unit: Human Resources Management and Development

10 The indicator is not new as it replaces “Percentage of funded vacant posts filled” (i.e. the focus of the objective indicator is still on reducing/filling
vacancies to ensure that the OCJ is well capacitated). Since the target on the vacancy rate was not previously reported on, there are no audited
outcomes for the previous years.
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Objective 2 Ensure good governance in the administration of the department
Indicator Title 1.2  Audit outcome on financial statements

The indicator measures good governance in the administration of the OCJ through the
achievement of a clean audit opinion/ outcome by 2019/20 as a result of compliance with the
PFMA, Treasury Regulations and other applicable prescripts in the use of department’s resources
as well as the development and reporting of financial statements. Over the MTEF, the OCJ will
focus on the following:

. Maintaining an unqualified audit outcome on financial statements in 2017/18

. Improving the audit outcome by 2018/19 financial year through obtaining an unqualified audit
Short Definition outcome on financial statements with no more than three matters of emphasis in 2018/19

. Obtaining a clean audit outcome on financial statements in 2019/20

An unqualified audit outcome will be achieved through ensuring that the Annual Financial
Statements (AFS) of the department are accurate and fairly present the financial position of the
department

A clean audit outcome on financial statements can be achieved by ensuring that the AFS are
free from material mis-statement and there are no material findings on non-compliance with key
legislation

Purpose/lmportance To ensure efficiency in the administration of quasi-judicial functions.

Simple count (Material
findings would constitute a
larger than 10% deviation on
reported asset value).

Method of Calculation Simple count.

Non-cumulative
No
A clean audit outcome achieved and sustained

Sub-programme: Financial Administration

Auditor-General of South Africa (AGSA) final audit report

Indicator Responsibilities
Unit: Financial Management

Objective 3 Ensure the effective and efficient administration of the Superior Courts
Indicator Title 2.1 Percentage achievement of quasi-judicial targets

The indicator measures the achievement of quasi-judicial targets by the High Court Division’s
Court Administration staff. Quasi-judicial targets refer to functions performed by the Court
Administration officials who are based at the courts (e.g. Registrars and Registrar’s Clerks). The
quasi-judicial targets to be measured in this indicator are:

Short Definition

. Default judgments

. Taxation of legal costs

. Warrants of release

Purpose/lmportance The indicator measures efficiency in the administration of quasi-judicial functions in compliance
P P with the standards of service that are in line with codified instructions for Registrars

. .
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Superior Court Performance Monitoring Report (the report will be compiled utilising the following
documents primary sources):

. Default Judgments (Case Files) and the Default Judgments register

Source/Collection of Data

U Bills of legal costs and Taxation register

. Warrant of release register, acknowledgement of receipt of warrant of release, copy of the
finalised J1 warrant of release

(Number of quasi-judicial matters finalised /number of quasi-judicial matters received) x 100

. The numerator is the sum of default judgments finalised plus the taxations of legal costs

finalised and warrants of release delivered within one day in the specific quarter and/or
Method of Calculation financial year

. The denominator is the sum of all default judgments received plus the sum of all number
of taxations of legal costs received plus the sum of all of warrant of release granted in the
specific quarter and/or financial year

Data Limitations Incomplete data
Type of Indicator Output

Non—cumulative

Quarterly and annually

No

Improved compliance with quasi-judicial targets

Sub-programme: Administration of Superior Courts
Indicator Responsibilities
Unit: Court Administration

Strategic Objective 4 Enhance judicial skills of serving and aspiring Judicial Officers to perform optimally
Indicator Title 3.1 Number of judicial education courses conducted per year

Short Definition This is the quantification of training courses conducted for serving and aspirant Judicial Officers
per year
Purpose/lmportance To provide training data and progress on the capacitation of serving and aspirant Judicial Officers
P P in line with the mandate of SAJEI

Source/Collection of Data Signed training attendance registers and the training report

Simple count of the number of judicial education courses conducted
Quarterly and annually

No

An increase in the number of judicial education courses conducted

Sub-programme: South African Judicial Education Institute (SAJEI)
Indicator Responsibilities
Unit: SAJEI
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TECHNICAL DESCRIPTION OF PROGRAMME PERFORMANCE INDICATORS

PROGRAMME 1: ADMINISTRATION

Indicator Title 1.3 Annua_l Perfo_rma_nce Plan compliant with the National Prescripts tabled within
prescribed timelines

The indicator measures the OCJ’s compliance with Treasury Regulations (TR), National Treasury’s
Framework on Strategic Plans and Annual Performance Plans, the National Treasury Framework
Short Definition for Managing Programme Performance Information (FMPPI) and other applicable legislation and
prescripts in the development of the APP of the department, as well as submitting and tabling in
Parliament as prescribed

Purpose/lmportance To measure the OCJ’s compliance with related laws and regulations and usefulness of
P P performance information through the development of a SMART and compliant APP
Source/Collection of Data Draft APP, letters of submission of draft APPs to National Treasury and DPME and the tabled APP
Method of Calculation Simple cognt of.compllant APP submitted to oversight institutions and tabled in Parliment within
the prescribed timeframes

Quarterly and annually
No

A quality and implementable APP with SMART indicators and targets submitted to oversight
Desired Performance institutions and tabled in Parliament in line with the timelines set in the National Treasury’s
Framework on Strategic Plans and Annual Performance Plans

Sub-programme: Management
Indicator Responsibilities
Unit: Strategy and Service Delivery Planning

Indicator Title 1.4 Combined Assurance Plan implemented

s Definition This is the implementation of the Combined Assurance Plan in order to provide a coordinated
approach to all assurance activities in all Superior Courts and the OCJ National Office by 2019/20

The Combined Assurance Plan ensures a coordinated and relevant assurance effort focusing
on key risk exposures, comprehensive and prioritised tracking of remedial actions on identified
improvement opportunities and weaknesses, improved reporting to management including
reducing the repetition of reports being reviewed by the different units and the committees

Combined Assurance Plan implementation report produced

Simple count of implementation conducted in line with the set targets
Quarterly and annually

No

Improved assurance processes within the OCJ

Sub-programme: Management

Purpose/Importance

Indicator Responsibilities
Unit: Risk Management

Indicator Title 1.5 Number of strategic and operational risk registers reviewed/updated

This is the number of strategic and operational risk registers reviewed/updated in line with the risk
management plan that is linked with the objectives of the OCJ. A risk register records the identified
strategic and/or operational risks of the department, their likelihood and severity, and the action
steps to be taken to mitigate the risks

Short Definition

To identify potential strategic and operational risks before they occur so that risk action plans can
Purpose/lmportance be developed and implemented across the department to mitigate adverse impacts on achieving
goals and objectives of the OCJ

Source/Collection of Data Strategic and operational risk registers and risk mitigation report produced
Method of Calculation Simple count of the number risk registers reviewed/updated
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Quarterly and annually
No
Effective and efficient risk management within the OCJ

Sub-programme: Management
Indicator Responsibilities
Unit: Risk Management

Indicator Title 1.6. Fraud risk assessments conducted within the OCJ
. This is the assessment of fraud risks within the OCJ that will result in the development and
Short Definition . . . . . .
implementation of a Fraud Risk Prevention Strategy and implementation plan
To identify and assess the risks of fraud within the OCJ, in order to put in place strategies for
Purpose/lmportance . I .
managing and mitigating fraud risks

Source/Collection of Data Fraud risk registers

Simple count of the number of fraud and risk assesments conducted and implimentation of the
Method of Calculation . .
Fraud Risk Preventions stratergy

Quarterly and annually
Reduced levels of fraud within the OCJ

Sub-programme: Management
Indicator Responsibilities
Unit: Risk Management

Indicator Title 1.7 ICT Master Systems Plan implemented over the MTEF

The indicator seeks to provide progress on the implementation of the ICT Master Systems Plan
over the MTEF. Focus during the 2017/18 financial year will be on developing the information
security framework, which provides documented processes that are used to define policies and
procedures on the implementation and ongoing management of information security controls

Short Definition

The indicator provides progress on the implementation of the ICT Master Systems Plan. The
Purpose/lmportance implementation of the MSP will ensure the integration of human resources; data and information;
business activities and processes as well as infrastructure and networks to the benefit of the OCJ

Source/Collection of Data Terms of reference, Draft information security framework, Final information security framework

Simple count of the MSP project implemented in line with the set targets

Quarterly and annually

No

ICT systems developed in line with the MSP (effective implementation of the MSP)

Sub-programme: Corporate Services
Indicator Responsibilities
Unit: Information, Communication and Technology
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Indicator Title 1.8 Number of compliant financial performance reports submitted within the prescribed
timelines

Short Definition This is the number of financial performance reports that complies with the requirements of the
PFMA and Treasury Regulations, submitted to the Minister and National Treasury per year. The
report provides information on:

U Expenditure progress of the department in line with the drawings schedule
. Reporting on irregular expenditure, if any
. Reason for deviation on expenditure, if any

0 Planned action to mitigate under/over-expenditure if any

Purpose/lmportance To measure compliance of the OCJ with section 40(4) of the PFMA relating to the submission
of financial performance reports and the requirements in line with the PFMA and Treasury
Regulations

Source/Collection of Data Signed-off financial performance reports

Simple count of the number of compliant financial performance reports submitted to the Minister
and National Treasury within the prescribed timelines

Quarterly and annually

No

Submission of quality prescribed financial reports on time

Indicator Responsibilities Sub-programme: Financial Administration

Unit: Financial Management ( Management Accounting)

. . 1.9 Number of asset registers with no material findings produced in line with the
Indicator Title .
prescripts

This is the number of credible asset registers on physical assets verified, produced with credible
information as required with no material findings in terms of section 38(1)(d) of the PFMA and
section 10 of Treasury Regulations and other relevant prescripts. 3A credible asset register will
ensure quality and accuracy of information and completeness of the register, as well as information
that reconciles with the Basic Accounting System (BAS) and further contributing to the department
achieving and sustaining an unqualified audit outcome

Purpose/lmportance To provide an asset register that is credible with accurate and complete information that complies
P P with the PFMA requirements and other relevant National Treasury prescripts
Source/Collection of Data Asset register

Simple count of the number of asset registers with no material findings produced in line with the
Method of Calculation prescripts, with no material findings (Material findings would constitute a larger than 10% deviation
on reported asset value).

Bi-annually and annually
No
A credible and compliant asset register

Sub-programme: Financial Administration

Short Definition

Indicator Responsibilities
Unit: Financial Management (Asset Management)
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PROGRAMME 2: SUPERIOR COURT SERVICES

Indicator Title 2.2 Number of Superior Courts performance monitoring reports produced per year

s Defi = The indicator measures the number of monitoring reports produced on Superior Courts

performance. This is the performance relating to court statistics (i.e. cases finalised)

To provide statistics on the performance of Superior Courts in line with the set targets
Superior Courts performance monitoring reports

Type of Indicator Output

Calculation Type Cumulative

Reporting Cycle Quarterly and Annually
New Indicator No
Desired Performance Reliable and credible Superior Courts performance information

Sub-programme: Administration of Superior Courts
Indicator Responsibilities
Unit: Court Administration

Indicator Title 2.3 Percentage of default judgments finalised by the Registrar per year

Short Definition The indicator measures the percentage of default judgments finalised (i.e. granted, referred to Open
Court, refused but excluding queried) by the Registrars

Purpose/lmportance To measure the performance of the quasi-judicial work performed by the Registrars
Source/Collection of Data Default judgments (Case Files) and the default judgments register

Method of Calculation (Number of default judgments finalised by Registrars/number of default judgments received) x 100

Annual performance = Q1 + Q2 + Q3 + Q4°

Non-cumulative

Quarterly and annually

No

An increase in the percentage of default judgments finalised by the Registrars

Indicator Responsibilities Sub-programme: Administration of Superior Courts

Unit: Court Administration

" The addition of the four quarters is not on the percentages achieved per quarter but the actual numbers. This also apply to indicator 2.4.
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Indicator Title 2.4 Percentage of taxations of legal costs finalised per year

Short De n The indicator measures the percentage of opposed and unopposed taxations (taxation of legal costs)
finalised (i.e. taxed and settled) by Registrars

Purpose/lmportance To measure the performance of the quasi-judicial work performed by the Registrar

Source/Collection of Data Bills of legal costs and taxation register

(Number of taxations of legal costs matters finalised/number of taxations of legal costs matters

Method of Calculation received) x 100

Annual performance = Q1 + Q2 + Q3 + Q4

Non- cumulative

Quarterly and annually

No

An increase in the finalisation of taxations by Registrars

Sub-programme: Administration of Superior Courts
Indicator Responsibilities
Unit: Court Administration

Indicator Title 2.5 Number of training workshops on case management conducted for Registrars,
Statisticians and Registrar’s Clerks per year

The indicator measures the number of case management training workshops conducted for
Registrars, Statisticians and Registrar’s Clerks. Case management in this instance refers to the case
flow management project. That was introduced to enhance speedy finalisation of civil cases, from
inception to finalisation

Short Definition

To provide progress on the training of Registrars, Statisticians and Registrar’s Clerks on case
Purpose/lmportance management in order to realise the objective of enhancing the effective and efficient administration
of the Superior Courts

Source/Collection of Data Signed training report and attendance register

Simple count of the number of training workshops conducted in line with the set targets
Quarterly and annually
No

. Successful and increased number of trainings will improve effectiveness and efficiency in the
Desired Performance . . .
administration of Superior Courts

Sub-programme: Administration of Superior Courts

Indicator Responsibilities

Unit: Court Administration
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Indicator Title 2.6 Percentage of warrants of release delivered within one day of the release granted

The indicator measures the percentage of warrants of release that are delivered to the correctional

Sl LB institutions and/or the court a quo within one day of the release granted

The indicator measures efficiency in the delivery of warrants of release by the court administration
staff

Warrant of release register, acknowledgement of receipt of warrant of release, copy of the finalised
J1 warrant of release

Purpose/lmportance

Source/Collection of Data

(Number of warrants of release delivered within one day of the release granted/number of release
granted) x 100

Data Limitations None

Method of Calculation

Type of Indicator Output
Calculation Type Non-cumulative

Reporting Cycle Quarterly and annually

Z
o

New Indicator

Desired Performance Increase in the percentage of the warrants of release delivered within the stipulated time frame

Sub-programme: Administration of Superior Courts
Indicator Responsibilities
Unit: Court Administration

PROGRAMME 3: JUDICIAL EDUCATION AND SUPPORT

3.2 Monitoring and Evaluation Framework for Judicial Education and Training
implemented

Indicator Title

This is the implementation of activities outlined in the Monitoring and Evaluation Framework
developed to monitor and evaluate the effectiveness of Judicial Education and Training
Programmes

Implementation entails:

Short Definition »  Developing an evaluation tool and plan for the pilot of the two courses
. Piloting the implementation of the M&E Framework
U Evaluating the findings of the pilot

. A full rollout of the framework

To measure progress on the implementation of activities outlined in the Monitoring and Evaluation
Framework for Judicial Education and Training Programmes. The framework is meant to provide
a mechanism that will enable SAJEI to put in use comprehensive M&E tools that will be utilised to
measure the effectiveness of Judicial Education and Training

Source/Collection of Data Quarterly implemerjtat.ion reports for the M&E Framework for Judicial Education and Training
Programmes (Monitoring reports)

Quarterly and annually
No
Effective monitoring and evaluation of the effect of judicial education and training courses

Sub-programme: SAJEI

Purpose/lmportance

Indicator Responsibilities
Unit: SAJEI (Research component)
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Indicator Title

Short Definition

Purpose/lmportance

Source/Collection of Data

Method of Calculation

Data Limitations
Type of Indicator
Calculation Type
Reporting Cycle
New Indicator

Desired Performance

Indicator Responsibilities

Indicator Title

Short Definition

Purpose/ Importance

Source/Collection of Data
Method of Calculation
Data Limitations

Type of Indicator

Calculation Type

Reporting Cycle
New Indicator

Desired Performance

Indicator Responsibilities

ANNUAL PERFORMANCE PLAN 12017/18

3.3 Percentage of legal advisory opinions on policy development and research services
provided within 15 working days of receipt

This is the percentage of legal advisory opinions on policy development and research services that
are provided to the requester in writing within 15 working days of receipt

To measure effectiveness in providing legal advisory opinions on policy development and research
services for the OCJ and the Judiciary

Written request, legal advisory opinions and legal opinion register indicating the client’'s name, the
type of request, date received and date finalised

(Number of legal advisory opinions provided within 15 working days/total number of legal advisory
opinions requested) x 100

None

Output

Cumulative

Quarterly and annually
No

Improved compliance with legal prescripts and effective legal advisory services provided to the
OCJ and Judiciary

Sub-programme: Judicial Policy, Research and Support

Unit: Judicial Policy and Research

3.4 Number of reports on judicial appointments and judicial complaints produced

This is the number of reports on judicial appointments and judicial complaints proceedings
undertaken by the Judicial Service Commission and supported by the OCJ (i.e. Administrative and
Secretarial support provided by the OCJ)

To measure the support that the OCJ provides to the Judicial Service Commission on judicial
appointments and complains proceedings/sessions

Report on the judicial appointments and complains proceedings/sessions™

Simple count of the number of reports produced

None

Activity

Cumulative

Quarterly and annually

No

Effective administrative and secretarial support provided to the Judicial Service Commission

Sub-programme: Judicial Policy, Research and Support

Unit: Judicial Service Commission (JSC)

2The report provided as evidence does not provide the content and details of the appointments and complaints. The report focuses on the support that the
OCJ provided to the proceedings/sessions.
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