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The year 1994 marked a democratic breakthrough 
that led to the establishment of constitutional 
democracy in South Africa. The adoption 

of the 1996 Constitution provided the necessary 
framework for democratic governance that enabled 
our Government to deal with the political and socio-
economic inequalities and conflicts of the past. This 
constitutional framework recognises the roles and 
responsibilities of three distinct, yet interconnected 
branches of State, namely, the Executive, Legislature 
and Judiciary.

All three branches share the responsibility of driving 
and upholding our constitutional democracy. Due to the 
historic inequalities, the three branches did not enjoy the 
same levels of structural independence or institutional 
support. This was particularly true of the judicial branch 
of State which had, for many decades, laboured 
under the doctrine of parliamentary sovereignty. This 
arrangement included the administration of courts by 
a Member of the Executive. When our country became 
a constitutional democracy, it became necessary to 
align the judicial branch of State with the requirements 
of a constitutional democracy characterised by an 
independent Judiciary, constitutional supremacy and 
the rule of law. 

The Constitution recognised the need for all branches 
of State to be constituted as independent entities. 
The endeavour to strengthen and promote the 
independence of the judicial branch of State is an on-
going process. The aim is to transform the Judiciary 
with the view to the development of an independent, 
efficient, effective and accessible judicial system.

The establishment of the Office of the Chief Justice 
(OCJ) as a National Department therefore, is part of a 
transformation initiative to align the Judiciary with the 
Constitution of our country. The historical background 
and constitutional imperatives that informed the 
establishment of the OCJ as a National Department 
are outlined briefly below.

Between 1909 and 1996, a total of five Constitutions 
were enacted for our country:

“Lay the foundations for 
a democratic and open 
society in which government 
is based on the will of the 
people and every citizen is 
equally protected by law.”

Foreword by the Minister of Justice 
and Correctional Services

•	 The Union of South Africa Act, 1909

•	 Republic of South Africa Constitution Act, 1961

•	 Republic of South Africa Constitution Act, 1983

•	 Constitution of the Republic of South Africa, 
1993

•	 The Constitution of the Republic of South 
Africa, 1996

The 1909 Constitution placed the administration of 
justice of the Union of South Africa under the control 
of a Minister of State (section 139 of the Union of 
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South Africa Act, 1909). The administration of justice 
included the management of courts. Likewise, the 1961 
Constitution assigned the administration of justice 
functions to the Minister of Justice at the time (section 
95 to the 1961 Constitution). The 1983 Constitution 
also located the administration of justice under the 
control of the Minister of Justice (section 69 of the 1983 
Constitution).

The 1993 Constitution marked a turning point in the 
history of our country in that it enshrined constitutional 
supremacy and the independence of the Judiciary. 
Likewise, the 1996 Constitution vests the judicial 
authority of the Republic in the courts and these courts 
are independent, subject only to the Constitution and 
the law (section 165 of the Constitution).

In relation to transformation, the 1996 Constitution 
states that national legislation may provide for any 
matter concerning the administration of justice that 
is not dealt with in the Constitution. Moreover, Item 
16(6) of Schedule 6 to the Constitution provides for the 
rationalisation of all courts with a view to establishing 
a judicial system suited to the requirements of the 
Constitution. The Schedule assigns the management 
of the rationalisation of courts to the Cabinet member 
responsible for the administration of justice acting after 
consultation with the Judicial Service Commission.

To fulfill the constitutional duty to facilitate the 
transformation of the Judiciary as contemplated by 
Schedule 6 to the Constitution, the Department of 
Justice and Constitutional Development introduced 
a number of initiatives in the past few years. These 
initiatives include the establishment of the Office of 
the Chief Justice (OCJ) as a National Department, 
and the introduction of the Constitution Seventeenth 
Amendment Act and the Superior Court Act to 
Parliament. In consultation with the Chief Justice, 
I have also committed to a process to facilitate the 
establishment of an independent court administration 
model suitable to our constitutional dispensation.

The OCJ was proclaimed as a National Department in 
August 2010. The department establishes permanent 
capacity for the Chief Justice to perform his existing 
functions as mandated in the Constitution and other 
legislation. In the absence of both tailored legislation 
for such an office and a self-standing regulatory 
framework for the judicial branch of State, the proposal 
to establish a National Department has, of necessity, 
been crafted in line with current legislation governing 
the executive branch of State. 

The establishment of this office is an important, 
but transitional first step in the advancement of the 
independence of the Judiciary. The office should 
institutionalise all that is necessary for the Chief Justice 
to properly execute his judicial and administrative 
functions and as such, the Chief Justice must have the 
requisite supportive capacity in a permanent structure.

In 2012, the Department of Justice and Constitutional 
Development introduced two Bills in Parliament; 
the Constitution Seventeenth Amendment Bill and 
the Superior Courts Bill. On 23 August 2013, the 
Constitution Seventeenth Amendment Act was brought 
into effect through a proclamation by the President. The 
Constitution Seventeenth Amendment Act designates 
the Chief Justice as the Head of the Judiciary and 
also makes the Constitutional Court the highest court 
in the country in all matters. The Superior Courts Act 
which was also brought into effect on 23 August 2013, 
provides for the rationalisation of the Superior Courts 
and matters related thereto.

The establishment of a fully functional OCJ is a matter 
of great urgency for the Judiciary and myself. The 
other two branches of State have extensive capacity 
to support their respective heads. It is therefore 
imperative that the Chief Justice receives support 
which is both adequate for his roles and functions and 
commensurate with the office and status of the Head of 
a branch of State.

The Department of Justice and Constitutional 
Development will continue, as part of its constitutional 
mandate, to assist in supporting the operationalisation 
of the OCJ. It is in this way that my department can give 
practical effect to its constitutional imperative to ensure 
the independence, impartiality, dignity, accessibility 
and effectiveness of the courts. The establishment of 
the OCJ represents a critical intervention to help… 

“Lay the foundations for a democratic and open society 
in which government is based on the will of the people 
and every citizen is equally protected by law.”

 ...............................................

Tshililo Michael Masutha, MP (ADV)

Minister of Justice and Correctional Services 
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Being part of a dynamic team charged with the 
historic task of establishing the Office of the 
Chief Justice (OCJ) and producing its first 

Strategic Plan has been a challenging yet intellectually 
fulfilling assignment.

This Strategic Plan seeks to support the judicial reforms 
aimed at improving the efficiency and effectiveness of 
the administration of the courts. The OCJ, as the first 
step in this journey of ensuring the independence of 
the Judiciary, has been established to provide support 
to the Chief Justice in the fulfillment of his functions as 
the Head of the Judiciary.

On 1 December 2010, the Chief Justice, in consultation 
with the Minister for the Department of Justice 
and Constitutional Development appointed a team 
of six senior officials called the Interim Strategic 
Management Team (ISMT), supported by a retired 
Constitutional Court Judge to establish the OCJ as a 
National Department. In drafting this Strategic Plan, the 
management of the OCJ was guided by the Framework 
for Strategic Plans and the Annual Performance Plans 
developed by the National Treasury. 

This five-year Strategic Plan is one of the requirements 
for operationalising a National Department. Together 
with the Annual Performance Plan, budget and 
structure, it lays the institutional framework for an 
operational OCJ.

This strategic plan is a milestone in the transformation 
of the Judiciary in our country in that it is the first 
strategic plan to be developed by the newly proclaimed 
Office of the Chief Justice. 

This five-year 
Strategic Plan is one 
of the requirements 
for operationalising a 
National Department. 
Together with the 
Annual Performance 
Plan, budget and 
structure, it lays the 
institutional framework 
for an operational OCJ

Secretary-General’s Overview
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Upon commencement of my duty as the Secretary-
General on 1 April 2013, I embarked on the following 
initiatives:

•	 The reconstitution of the Executive Committee 
of the OCJ

•	 A needs assessment for the OCJ

•	 The development of the Strategic Plan 

•	 Presentation to Parliament to introduce the OCJ 

•	 Consultation with internal and external 
stakeholders

For the next five years, my objective is to provide 
strategic leadership and direction towards the 
attainment of the vision of the OCJ. Furthermore, my 
priority will be to support the Chief Justice and the 
Judiciary in their efforts to create an independent, 
transformed and accountable Judiciary; and to ensure 
that the OCJ is fully capacitated to execute its mandate. 

I have the honour to present, in terms of Chapter 1 
Part III B.1 of the Public Service Regulations, 2001, 
the Strategic Plan of the OCJ for 2015 to 2020 to 
the Honourable Minister of Justice and Correctional 
Services, as the Executive Authority of the OCJ, for his 
consideration and approval.

This report provides an overview of the context and 
substance of the Strategic Planning process of the 
OCJ. 

...............................................

Ms Memme Sejosengwe

Secretary-General:  
Office of the Chief Justice



8 Office of the Chief Justice | Republic of South Africa

It is hereby certified that this Strategic Plan: 

•	 Was developed by the management of the 
Office of the Chief Justice under the guidance 
of the Minister of Justice and Correctional 
Services

•	 Takes into account all the applicable policies, 
legislation and other mandates for which the 
Office of the Chief Justice is responsible

•	 Accurately reflects the strategic outcome 
oriented goals and objectives which the Office 
of the Chief Justice will endeavor to achieve 
over the period 2015 – 2020

...............................................

Mr Casper Coetzer

Chief Financial Officer:  
Office of the Chief Justice

...............................................

Mr Itumeleng Malao

Head Official Responsible for Planning:  
Office of the Chief Justice

Approved by:

...............................................

Ms Memme Sejosengwe 

Secretary-General:  
Office of the Chief Justice

...............................................

Tshililo Michael Masutha, MP (ADV)

Minister of Justice and Correctional Services

Official Sign-Off
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1.	 Vision, Mission and 
Values

2.	 Legislative and Other 
Mandates

In discharging its mandate, the Office of the Chief Justice 
shall be guided by the Constitution, other legislation 
and policies that constitute the legal framework for the 
establishment of the office.

2.1	 Constitutional Mandates

The Constitution of the Republic of South Africa, 
1996 provides for the independence of the Judiciary 
and protects judicial independence by prohibiting 
any interference with the functioning of the courts. It 
further imposes a duty on organs of State to assist 
and protect the courts to ensure, amongst others, its 
independence, impartiality and efficiency. Furthermore, 
the Constitution as amended in 2013, formalises the 
Chief Justice as the Head of the Judiciary and entrusts 
him with the responsibility for the establishment and 
monitoring of norms and standards for the exercise of 
judicial functions of all courts. It also designates the 
Constitutional Court as the highest court in all matters. 

In order to advance the transformation imperatives 
of the Constitution, Schedule 6 to the Constitution 
provides for the rationalisation of all courts and all 
relevant legislation with the view to establishing a 
judicial system suited to the requirements of the 
Constitution. 

The Constitution furthermore provides that, after 
a national election, the Chief Justice is required to 
convene the first sitting of the National Assembly and to 
preside over the election of the Speaker of the National 
Assembly, the President and the Chairperson of the 
National Council of Provinces.

Part A
Strategic Overview

A single, transformed and independent 
Judicial system that guarantees access 
to justice for all.

To provide support to the Judicial system 
to ensure effective and efficient court 
administration services.

In ensuring accountability of the Judicial 
branch of the State to the people 
of South Africa; and to foster public 
confidence in the Judiciary; and respect 
for the rule of law; the Office of the Chief 
Justice will uphold the following values:

•	 Respect and protection of the 
Constitution

•	 Honesty and integrity

•	 Openness and transparency

•	 Professionalism and excellence

Vision

Mission

Values
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Purpose

To render support to the Chief Justice in executing 
administrative and judicial powers and duties as Head 
of the Judiciary and Head of the Constitutional Court.

Functions 

•	 To provide and coordinate legal and 
administrative support to the Chief Justice 

•	 To provide communication and relationship 
management services and inter-governmental 
and international coordination 

•	 To develop courts administration policy, norms 
and standards

•	 To support the development of Judicial policy, 
norms and standards

•	 To support the Judicial function of the 
Constitutional Court

•	 To support the Judicial Service Commission in 
the execution of its mandate

Furthermore, as part of the transitional arrangements, 
the relevant policies of the Department of Justice and 
Constitutional Development shall continue to be of full 
effect to the OCJ until such time that the OCJ develops 
its own policies. 

2.4 	 Relevant Court Rulings

The following Constitutional Court cases dealt with 
the independence of the Judiciary, the separation of 
powers between the three branches of the State and 
the role of the Judiciary in the administration of justice. 
As such, it bears direct relevance to the operations of 
the OCJ. 

The Constitutional Court has on various occasions 
considered the doctrine of separation of powers and 
the independence of the Judiciary. The Court has 
highlighted that this constitutional doctrine would 
evolve over time and requires a delicate balancing of 
the boundaries between the different branches of State 
so as to facilitate the workings of the State. 

•	 In Re: Certification of the Constitution of the 
Republic of South Africa, 1996 (4) SA 744 (CC) 
(First Certification judgment) at paragraphs 112 
and 113

2.2	 Legislative mandates

The Superior Courts Act, 2013 reaffirms the Chief 
Justice as the Head of the Judiciary responsible for the 
establishment and monitoring of norms and standards 
for the exercise of judicial functions of all courts. The 
Act further empowers the Chief Justice to issue written 
protocols or directives, or give guidance or advice to 
judicial officers – (a) in respect of norms and standards 
for the performance of the judicial functions; and (b) 
regarding any matter affecting the dignity, accessibility, 
effectiveness, efficiency or functioning of the courts. 

The mandate of the Office of the Chief Justice emanates 
from a number of statutes including but not limited to 
the following:

Table: 1

LEGISLATION KEY MANDATES/
RESPONSIBILITIES

Constitution 
Seventeenth 
Amendment Act, 
2012

Section 165(6) of the Act 
designates the Chief Justice 
as the Head of the Judiciary. 

Superior Courts 
Act, 2013 

The Chief Justice exercises 
responsibility over the 
establishment and monitoring 
of norms and standards for the 
exercise of judicial functions 
for all courts. The Chief Justice 
may issue written protocols/
directives/guidance/advice in 
relation to implementation of 
norms and standards. 

The Act also regulates 
the allocation of financial 
resources to the Office of the 
Chief Justice and designates 
the Secretary-General as the 
Accounting Officer. 

2.3	 Policy Mandates

The Office of the Chief Justice (OCJ) is a newly 
established National Department proclaimed by 
the President of the Republic of South Africa in 
Government Gazette number 335500, published on 
23 August 2010. Subsequent to the proclamation of the 
OCJ as a National Department, the Minister for Public 
Service and Administration determined the purpose 
and functions of the OCJ as follows:
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•	 Van Rooyen and Others v The State and 
Others 2002 (8) BCLR 810 (CC) at paragraph 
29

In the Van Rooyen case, the Constitutional Court held 
that the notion of institutional judicial independence 
is not subject to any limitation. The Court also drew 
attention to other key aspects of judicial independence 
mentioned in Valente’s case. They are, in particular, 
the requirements that judicial officers have security 
of tenure, a basic degree of financial security, and 
institutional independence concerning matters that 
relate directly to the exercise of the judicial function, 
as well as judicial control over administrative decisions 
‘that bear directly and immediately on the exercise of 
the judicial function.’

At a minimum, the Constitutional Court has held that 
judicial independence requires that the Judiciary 
be, and be seen to be, institutionally, financially and 
administratively independent. In his speech delivered 
at Stellenbosch University, for the 2013 Annual 
Human Rights Lecture, Chief Justice Mogoeng 
Mogoeng emphasised the above principles of judicial 
independence as outlined by the Constitutional Court 
and stated that:

“Institutional independence concerns the day-to-day 
operations of courts and is required to ensure that they 
are not directly or indirectly controlled or seen to be 
controlled by other arms of government. It is to this end 
that the phased transformation of court administration 
is directed, and this underscores the urgency and 
critical importance of judicial self-governance.” 

2.5 	 Planned Policy Initiatives

The following are the key policy initiatives that the OCJ 
plans to pursue during the life of the strategic plan:

4.1	 Policy relating to the designation of the Chief 
Justice as the Head of the Judiciary.

4.2	 Policy to regulate the transfer of court 
administration functions from the Department of 
Justice and Constitutional Development to the 
Judiciary.

4.3	 Policy to operationalise the establishment of 
the Office of the Chief Justice as a National 
Department.

4.4.	 Judicial Accountability Policy.

In terms of the Constitution of the Republic of South 
Africa, 1993, the Constitutional Court was tasked 
to consider, evaluate and certify whether the new 
constitutional text was in line with the constitutional 
principles as contained in the 1993 Constitution. With 
respect to the doctrine of separation of powers, the 
court stated inter alia that:

1.	 In democratic systems of government where 
checks and balances impose restraints by 
one branch of State on another, there is no 
separation of powers that is absolute.

2.	 The South African model of separation of 
powers should reflect the history of our 
country’s constitutional development.

3.	 An essential part of the separation of powers 
is an independent Judiciary that functions 
independently of the Legislature and the 
Executive, and enforces the Constitution and 
the law impartially.

•	 De Lange v Smuts 1998 (3) SA 785 (CC) at 
paragraph 59.

The Constitutional Court indicated that judicial 
independence is foundational to and indispensable for 
the discharge of the judicial function in a constitutional 
democracy based on the rule of law. 

The Court considered and referred to the leading 
Canadian case of R v Valente (1986) 24 DLR (4th) 
161 (SCC), which defined the content of judicial 
independence. The Canadian Court held that 
there were three essential conditions of judicial 
independence, namely, security of tenure, financial 
security and institutional independence. The Canadian 
Court held further that institutional independence 
would necessarily include judicial control over the 
administrative decisions that bear directly and 
immediately on the exercise of the judicial function. 

•	 S v Dodo 2001 (3) SA 382 (CC) at paragraph 
16

The Constitutional Court discussed the nature of the 
interaction between the three branches of State and in 
this regard said the following:

“…it anticipates the necessary or unavoidable intrusion 
of one branch on the terrain of another; this engenders 
interaction, but does so in a way which avoids diffusing 
power so completely that government is unable to take 
timely measures in the public interest.”
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Over the years, the performance of the Superior 
Courts has been characterised by various service 
delivery challenges. Although some of the courts have 
discharged their constitutional mandate effectively and 
demonstrated sterling performance, the majority of the 
courts still underperform.

The majority of the challenges are attributed to 
continuing case backlogs, culture of postponement of 
cases, lack of adherence to trial dates, and reserved 
judgments, to name a few. 

To address these challenges, the OCJ has established 
external structures and developed internal controls 
to improve service delivery in the Superior Courts. 
External structures comprise of forums such as the 
Judicial Case Flow Management Committee (JCFMC) 
which aims to facilitate the improvement of case flow 
management in the Superior Courts. Internally the OCJ 
has developed controls such as the court performance 
system to ensure that case flow is monitored and 
managed effectively to deliver judgments timeously. 

The newly developed information and communication 
technology (ICT) infrastructure for the OCJ is also 
envisaged to bring about innovation in the way the 
Superior Courts conducts their business. The OCJ 
is furthermore embarking on a process of court 
modernisation. The project on Superior Courts 
modernisation is expected to improve the day-to-day 
operations of courts, thus ushering a new era of courts 
automation in South Africa.

3.2	 Organisational Environment

The OCJ is now well positioned to give effect to the 
strategic and operational direction of the Secretary-
General (SG) who has been in the position for the past 
12 months. The appointment of the SG has brought 
about stability in the management of the OCJ.

Since her appointment, the SG has devoted effort 
and attention towards strengthening of OCJ’s internal 
controls, building capacity and preparing a road map 
geared towards enhancing service delivery in the 
Superior Courts. The SG and the management of 
the OCJ have been working tirelessly to strategically 
position the OCJ to deliver on its mandate, particularly 
with regard to improving the turnaround times related 
to finalising cases in the Superior Courts. 

4.5	 Policy to clarify the constitutional obligations of 
organs of State to assist and protect courts to 
ensure their independence, accessibility, dignity 
and effectiveness.

4.6.	 The Judicial Handbook for Judges’ benefits.

3.	 Situational Analysis

3.1	 Performance Environment

The Office of the Chief Justice (OCJ) was established 
to render support to the Chief Justice in exercising 
administrative and judicial powers and duties as the 
Head of the Judiciary and the Head of the Constitutional 
Court. 

Section 165 of the Constitution, 1996, provides that 
the judicial authority of the Republic of South Africa 
is vested in the courts. These courts are responsible 
for adjudication and resolution of disputes relating to 
constitutional, civil and criminal matters. Previously, 
services relating to these courts were provided by the 
Department of Justice and Constitutional Development. 

The constitutional mandate of these courts is to 
ensure that access to justice is provided. Section 34 
of the Constitution provides that everyone has the 
right to have any dispute that can be resolved by the 
application of law decided in fair public hearing before 
a court or, where appropriate, another independent and 
impartial tribunal or forum.

Before the proclamation of the OCJ as a National 
Department, the Chief Justice was not properly 
capacitated to execute his functions adequately without 
relying on the Executive. This arrangement had the 
potential to undermine judicial independence and the 
doctrine of separation of powers. It is for that reason 
that the Executive initiated a process to introduce 
reforms contemplated by the Constitution with the twin 
goals of improving administration and ensuring the 
independence of the Judiciary.

In order to facilitate the achievement of these goals 
the OCJ was established to provide a platform for the 
implementation of the judicial reforms that will improve 
service delivery and address the administrative 
challenges that have pre-occupied the Judiciary in 
South Africa. 
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OCJ commits to strengthening judicial governance and 
the rule of law, thus ensuring its contribution towards 
the achievement of Vision 2030. Structures such as 
the NEEC were established to provide an effective and 
efficient integrated judicial system. 

In ensuring efficient and effective criminal justice 
system, the OCJ has aligned its strategic plan with 
Outcome 3 as outlined in the Minister’s Performance 
Delivery Agreement. 

Over the Medium-Term Strategic Framework (MTSF) 
period, the OCJ will ensure effective implementation 
of the Superior Courts Act, 2013 and the Constitution 
Seventeenth Amendment Act, 2012 and align its plans 
towards the realisation of the objectives of the NDP.

The three strategic goals of the OCJ are as follows:

Table: 2

Strategic 
Outcome-
Oriented Goal 1

Capacitate the Office of 
the Chief Justice.

Goal Statement Secure adequate human 
resources for the OCJ to 
enable it to carry out its 
mandate effectively by 
attracting and recruiting 
competent personnel.

Strategic 
Outcome-
Oriented Goal 2

Support the Chief Justice 
in the fulfillment of his 
functions as the Head of 
the Judiciary. 

Goal Statement Enable the Chief Justice 
as the Head of the 
Judiciary to deliver on his 
Constitutional mandate by 
providing administrative 
support.

Strategic 
Outcome-
Oriented Goal 3

Render effective and 
efficient administration and 
technical support to the 
Superior Courts.

Goal Statement Support the efficiency 
of the Superior Courts 
in the provision of their 
services of improving 
case finalisation rates and 
reducing case backlogs 
by providing continuous 
administrative and 
technical support. 

While the OCJ acknowledges the challenging journey 
ahead, transitional plans and mechanisms have 
been put in place to ensure that service delivery in 
the Superior Courts is enhanced through case flow 
management and the development of performance 
monitoring systems. The service delivery model 
developed by the OCJ provides a roadmap upon which 
service delivery could be enhanced.

Collaboration with other role-players remain a strategic 
anchor for the OCJ and a key step in ensuring 
that the objectives of the OCJ are attained. The 
National Efficiency Enhancement Committee (NEEC) 
established by the Chief Justice is one of the structures 
committed to efficiency and effectiveness of the 
functioning of the courts. The OCJ remains committed 
to improving access to justice for all. 

3.3	 Description of the Strategic 
Planning Process

The management of OCJ gathered on the 15 - 16 May 
2014, and the purpose of the two-day workshop was 
to develop the first Strategic Plan for the OCJ for the 
period 2015-2020, in line with the new Framework for 
Strategic Plans and Annual Performance Plans as 
prescribed by the National Treasury. 

4.	 Strategic Outcome-
Oriented Goals of the 
Institution 

The mandate of the Office of the Chief Justice (OCJ) is 
to support the Chief Justice in executing administrative 
and judicial powers and duties as Head of the Judiciary 
and Head of the Constitutional Court. In ensuring 
that the department lives up to its mandate, the OCJ 
is committed to ensuring the provision of an effective 
and efficient integrated judicial system that guarantees 
access to justice and contributes towards ensuring that 
all people in South Africa are and feel safe (Outcome 3 
of the government-wide outcomes). The establishment 
of the OCJ as a National Department was a necessary 
step to give practical content to the independence of 
the Judiciary.

The National Development Plan (NDP) calls for the 
strengthening ofw judicial governance and the rule of 
law (Chapter 14). To give effect to this imperative, the 
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PART B
STRATEGIC OBJECTIVES
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5.	 Programme 1: Administration

Purpose

Provide strategic leadership, management and support 
services to the department. 

Description

The programme consists of the following sub-
programmes: 

•	 Management provides administrative, planning, 
monitoring, evaluation and reporting functions 
necessary to ensure effective functioning of the 
department. 

•	 Corporate Services provides an integrated 
Human Resources Management (HRM), 
Information & Communication Technology, 
Security Management and Communication 
support services to the Judiciary and the 
department. 

•	 Finance Administration provides overall 
financial, asset and supply chain management 
services to the Judiciary and the department.

•	 Internal Audit and Risk Management provides 
overall internal audit and risk management 
services to the department and the Superior 
Courts.

•	 Office Accommodation provides for acquisition 
of office accommodation for the department.

Part B
Strategic Objectives
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10.	Long Term Infrastructure and Other Capital Plans
When the OCJ was proclaimed a National Department in 2010, a decision was made to temporarily accommodate 
it at the SAJEI office facilities. To ensure that the OCJ discharges its mandate optimally, efforts have been initiated 
to secure dedicated accommodation for the newly established department.

11.	Conditional Grants
Not Applicable.

12.	Public Entities
Not Applicable.

13.	Public-Private Partnerships
Not Applicable.
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14.	Acronyms and Abbreviations
Table 50:

ADV Advocate

CFO Chief Financial Officer 

Constitution Constitution of the Republic of South Africa, 1996

DoJ&CD Department of Justice and Constitutional Development

DoJ&CS Department of Justice and Correctional Services

DPSA Department of Public Service and Administration

ICT Information Communication and Technology

ISMT Interim Strategic Management Team

JCFMC Judicial Case Flow Management Committee 

JSC Judicial Service Commission

MP Member of Parliament

MSP Master System Plan

MTEF Medium Term Expenditure Framework

MTSF Medium Term Strategic Framework

NDP National Development Plan 

NEEC National Efficiency Enhancement Committee 

OCJ Office of the Chief Justice

PEEC Provincial Efficiency Enhancement Committee 

SAJEI South African Judicial Education Institute

SG Secretary- General



36 Office of the Chief Justice | Republic of South Africa

Notes
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