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1. DEPARTMENT'S
GENERAL INFORMATION

Department: Office of the Chief Justice
Physical address: 188 14™ Road

Noordwyk

Midrand

1685

Postal address: Private Bag X10
Marshalltown
2107

Telephone number: +27 (0)10 493 2500

Email address: Mmasilo@judiciary.org.za

Website address:  www.judiciary.org.za




2. LIST OF ABBREVIATIONS/ACRONYMS

AFC
AFS
AGSA
APP
ARC
BAS
B-BBEE

BCM
BCMS

BIA

CIP

CoE

coic
COVID-19
CsD

DFI

DG
DoJ&CD

DPSA

DPWI

DTI
EHW
ERM
EXCO
FY
HDI

HIV

Audit Facilitation Committee
Annual Financial Statements
Auditor-General South Africa
Annual Performance Plan
Audit and Risk Committee
Basic Accounting System

Broad-based Black Economic
Empowerment

Business Continuity Management

Business Continuity Management
Systems

Business Impact Analysis
Compulsory Induction Programme
Compensation of Employees
Court Order Integrity Committee
Coronavirus Disease of 2019
Central Supplier Database
Departmental Financial Instructions
Director-General

Department of Justice and
Constitutional Development

Department of Public Service and
Administration

Department of Public Works and
Infrastructure

Department of Trade and Industry
Employee Health and Wellness
Enterprise Risk Management
Executive Committee

Financial Year

Historically Disadvantaged
Individuals

Human Immunodeficiency Virus
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HIV/AIDS

HOA
HR
HRM&D

IAS
ICT

JsC
JYP
KPI
M&E
MPSA

MTEF

MTSF
NDP
NGOs
NRF
NSG

NT

ocClJ
OCJBAC
OHS
OHS&E

OsD
PAFC

PFMA
Pl

Human Immunodeficiency Virus/
Acquired Immunodeficiency
Syndrome

Homeowners' Allowance
Human Resources

Human Resource Management and
Development

Internal Audit Services

Information and Communication
Technology

Judicial Service Commission
Justice Yellow Pages

Key Performance Indicator
Monitoring and Evaluation

Minister for Public Service and
Administration

Medium-term Expenditure
Framework

Medium-term Strategic Framework
National Development Plan
Non-Governmental Organisations
National Revenue Fund

National School of Government
National Treasury

Office of the Chief Justice

OCJ Bid Adjudicating Committee
Occupational Health & Safety

Occupational Health, Safety and
Environment

Occupation Specific Dispensation

Provincial Audit Facilitation
Committee

Public Finance Management Act

Performance Information



Office of the Chief Justice | Annual Report 2023/24

PPPFA

PPR

PSC
PSR
PSRMF

PSWMW

PWD
SAJEI

SAPS
SCM
SCOPA

Preferential Procurement Policy
Framework Act

Preferential Procurement
Regulations

Public Service Commission
Public Service Regulations

Public Sector Risk Management
Framework

Public Service Women Management
Week

People with Disabilities

South African Judicial Education
Institute

South African Police Service
Supply Chain Management

Standing Committee on Public
Accounts

LIST OF THE SUPERIOR COURTS

Superior Courts:

e Constitutional Court;

* Supreme Court of Appeal;

SDIP
SG

SHE
SHERQ

SITA

SMS
SOP
STI
TB
UIFW

UPS
WSP

® The High Court of South Africa, consisting of Divisions; and

* Specialised Courts (Competition Appeal Court, Electoral Court, Labour Court, Labour Appeal Court and

Land Claims Court).

LIST OF INSTITUTIONS OF THE JUDICIARY

e Judicial Service Commission; and

® South African Judicial Education Institute.

Service Delivery Improvement Plan
Secretary General
Safety Health Environment

Safety, Health, Environment, Risk
and Quality

State Information Technology
Agency

Senior Management Service
Standard Operating Procedure
Sexually Transmitted Infection
Tuberculosis

Unauthorised, Irregular, Fruitless
and Wasteful

Uninterrupted Power Supply
Workplace Skills Plan
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3. FOREWORD BY THE MINISTER

The year 2024 in South Africa marks the 30th
anniversary of our historic constitutional democracy
which is safeguarded by the Constitution of the
Republic of South Africa, 1996 (“The Constitution”)
as the highest law in the land. The Constitution is
revered and admired globally as the negotiated
outcome of a process that brought together former
adversaries working towards a common goal for
a peaceful transition into a new South Africa. It
is also respected for its pioneering approach to
national values anchored on human dignity, the
achievement of equality, the advancement of human
rights and freedoms, non-racialism and non-sexism,
amongst others. In his address on the adoption of
the Constitution, the first democratically elected
President of the Republic of South Africa, Mr Nelson
Mandela, stated the following in describing our
beloved Constitution:

“This is our national soul, our compact with one
another as citizens, underpinned by our highest
aspirations and our deepest apprehensions.”

The Constitution therefore forms the basis of public
life in South Africa and also reflects the hopes and
aspirations of our nation. The Preamble to the

Constitution provides that the Constitution was
adopted as the supreme law of the Republic so as
to, amongst others, heal the divisions of the past
and establish a society based on democratic values,
social justice and fundamental human rights. In these
three decades of our constitutional democracy, much
has been done to realise our constitutional vision.
However, we still face challenges such as structural
inequality, unemployment and poverty affecting a
substantial majority of the nation. Despite these
challenges, the Government remains committed
to the constitutional vision of establishing a society
that is based on democratic values, social justice and
fundamental human rights.

One of the salient features enshrined in our
Constitution is the principle of judicial independence,
which has been regarded by our courts as the
'lifeblood of any constitutional democracy’. Section
165(2) of the Constitution asserts that the courts are
independent and subject only to the Constitution and
the law, which they must apply impartially and without
fear, favour or prejudice. Our independent Judiciary
had played a critical role in upholding the rule of law,
protecting human rights, advancing socio-economic
justice and preserving our constitutional democracy.
The Judiciary is one of the pillars of our constitutional
democracy and has played a critical role in defending
our democratic gains and stabilising our democracy.

Section 165 (4) of the Constitution enjoins organs of
State to assist and protect the dignity, accessibility,
effectiveness and independence of the Judiciary.
To give effect to this constitutional provision, in
the year 2010, the President of the Republic of
South Africa proclaimed the Office of the Chief
Justice (OCJ) as a National Department mandated
to provide administrative support to the Judiciary.
The establishment of the OCJ illustrates the
Government's unwavering commitment to the
independence of our Judiciary and adherence to the
principle of separation of powers as a constitutional
imperative. The OCJ continued to support the
Judiciary in its contribution to Chapter 14 of the
National Development Plan (NDP) - Vision 2030
(promoting accountability and fighting corruption)
through strengthening the judicial governance and
the rule of law. The OCJ directed its attention on the
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following strategic goals during the Medium-term
Expenditure Framework (MTEF):

* Ensuringthe effective and efficientadministration
of the OCJ;

® Improving administration and technical support
to the Judiciary; and

® Ensuring administrative support to the Superior
Courts.

The promotion of access to justice for all is critical
in supporting the Judiciary. The OCJ therefore
continues to embrace and leverage on the
advantages presented by technology in this regard.
The modernisation and digitalisation of court systems
remain key priorities for the OCJ to improve access
to justice for all by utilising technology in court
hearings. The OCJ will continue to prioritise the use
of technology through the rollout of its Court Online
system.

During the reporting period, access to justice and
the operations of Superior Courts have been affected
by irregular power supply, which also sometimes
affects water supply to the Courts. During the period
under review, the OCJ has put in place contingency
measures in the majority of Superior Courts to secure
operations in spite of irregular power and water
services. This, in turn, has ensured continuous access
to justice.

In the NDP, the Government made a commitment
to strengthen judicial governance and the rule of
law. One of the OCJ’s priority areas during the
reporting period has been the judicial education and
training support. To ensure this support continues to
enhance service delivery and judicial performance, in
2023/24 Financial Year (FY), the South African Judicial
Education Institute (SAJEI), located under the OCJ,
forged ahead with the provision of education courses
to currentand aspiring Judicial Officers. lam confident
that, notwithstanding any challenges outside of the
control of SAJEI, the Institute will continue with its
mandate to promote the independence, impartiality,
dignity, accessibility and effectiveness of the courts
by providing judicial education for Judicial Officers.

Our Constitution enjoins Government to implement
an ethical and accountable system of governance.
The fight against corruption in both the public
and private sectors remains one of Government's
priorities. The OCJ continued to prioritise the
promotion of a culture of professionalism, ethics and

good governance. This was achieved by, amongst
other measures, strengthening internal controls in
the fight against corruption.

During the 2023/24 FY, the OCJ was allocated
a total budget of R2.578 billion. The budget
reductions implemented since the advent of the
COVID-19 pandemic decreased the 2023/24 FY
voted budget allocation by R144.4 million (10.2%).
In this economically constrained environment, the
OCJ had to be innovative and develop new ways of
operating to keep the Superior Courts operational
by extracting full value from each rand allocated to
the Department. | am pleased to report that the OCJ
put to productive use 99.2% of its total budget.

The current austerity measures, especially insofar
as recruitment of employees is concerned, pose a
threat to the continued efficient functioning of the
Superior Courts. The OCJ will continue to reprioritise
its budget and operations to ensure that delivery
of core services, namely, support to Courts, is not
adversely affected by staff turnover. The OCJ's
priority is to ensure both administrative and financial
efficiency in the courts.

| wish to convey my deepest appreciation to Chief
Justice RMM Zondo and the Heads of Court for
their assistance with judicial governance and
effective court management. My appreciation is also
extended to the entire Judiciary for its commitment
and dedication to providing justice to all as a
constitutional imperative. | would also like to thank
the Deputy Minister of Justice and Constitutional
Development, Mr John Jeffery, for his support; the
Portfolio Committee on Justice and Correctional
Services, the Audit and Risk Committee (ARC) of the
OCJ and all other stakeholders for their unwavering
support.

My sincere gratitude also goes to the Secretary
General (SG) of the OCJ, Ms Memme Sejosengwe,
and all employees of the OCJ for their commitment
to supporting the Judiciary and adherence to the
principles of good governance in the Public Service.

] o

M:R O Lamola, MP

Minister of Justice and Correctional Services
Date: 31 July 2024
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4. REPORT OF THE ACCOUNTING OFFICER

4.1 OVERVIEW OF THE
OPERATIONS OF THE
DEPARTMENT

The 2023/24 FY is the fourth year of implementing the
OCJ 2020/21-2024/25 Strategic Plan. The OCJ was
established as a Government Department to support
the Judiciary in ensuring effectiveness and efficiency
of the administration of the Superior Courts. During
the reporting period, the OCJ continued to execute
its mandate of supporting the Judiciary through three
programmes, namely, Administration, Superior Court
Services and Judicial Education and Support. The
OCJ's capacity to perform in line with expectations
continues to be hampered by the long-term effects
of the now lifted COVID-19 pandemic restrictions
and a suppressed national economic environment.
The budget cuts arising from these conditions pose
a threat to the continued efficient functioning of the
Superior Courts. These challenges, however, have
not prevented us from discharging our constitutional
mandate of supporting the Judiciary effectively and
efficiently. The OCJ endeavours to evolve and find
new ways to deliver on its mandate despite the

constrained economic environment.

Our support to the Judiciary with regards to ongoing
education and training continued apace. The South
African Judicial Education Institute (SAJEI), located
under the OCJ, conducted one hundred and twenty-
two (122) education courses which were attended by
3,303 participants. During the period under review,
judicial education and training continued to be
conducted virtually, thereby enhancing access to
justice in a cost-effective manner.

One of our key priorities continues to be the
modernisation and digitalisation of court systems,
including the use of technology in court hearings.
Technology plays a pivotal role in ensuring an
efficient court system by streamlining processes,
improving communication, and enhancing access for
all parties involved. Electronic filing systems allow for
quick submission and retrieval of legal documents,
reducing paperwork and enabling real-time case
management.

In line with modernisation and digitalisation efforts,
the OCJ continued to rollout Court Online system
at two (2) Superior Courts during the 2023/24 FY,
i.e. Gauteng Division, Pretoria and Gauteng Local
Division, Johannesburg. During the period under
review, the Court Online system was planned to be
rolled out in seven (7) service centres. However, due
to persistent system instability issues, the rollout
regrettably did not take place as planned. To address
and remedy these instabilities, the Department has
collaborated with the State Information Technology
Agency (SITA) and Microsoft to finalise and implement
a stabilisation plan. Despite these challenges, the
OCJ remains committed to embracing technology as
ameans for Courts to optimise operations, accelerate
case resolutions, and enhance the overall experience
for litigants and legal professionals.

We have aligned financial resource allocations with
our aim to enhance Information and Communication
Technology (ICT) infrastructure for the delivery of
court modernisation. To this end, the Department
allocated an additional budget of R13 million to the
ICT infrastructure during the year under review.
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In keeping with the theme to maintain efficient court
operations and thereby ensure access to justice,
investment in physical court infrastructure continued
during the 2023/24 FY. During the period under
review, the OCJ pursued the installation of backup
generators and water tanks in most of the Superior
Courts to reduce the impact of inconsistent power
supply. Out of twenty-three (23) Superior Courts, only
six (6) had no backup electricity installed and only
four (4) Superior Courts had no water backup system
during the period under review.

During the reporting period, the OCJ experienced
staff turnover in critical posts, leading to an increased
vacancy rate. The increased vacancy rate is attributed
to the implementation of Circular No. 49 of 2023
issued by the Department of Public Service and
Administration (DPSA) on the 17 October 2023. This
is the Directive on the implementation of control
measures to manage fiscal sustainability during
the process of creating and filling vacant posts in
Government departments. Staff turnover in critical
posts and the increased vacancy rate necessitated
the implementation of contingency plans to ensure
continued operations.

Initiatives to limit staff turnover were also
implemented. Key amongst these efforts was the
development of the Human Resource Retention
Strategy. Furthermore, the OCJ has managed to fill
three (3) critical management positions which have
contributed to further stabilising the organisation
at senior management level. Our human resourcing
initiatives will continue prioritising the courts to
ensure they are sufficiently capacitated to efficiently
deliver court services.

The Revised 2019-2024 Medium-term Strategic
Framework (MTSF) requires Government
departments to improve focus on the inclusion
of women, youth, and people with disabilities,
economic transformation and job creation, amongst
others. In line with the MTSF's interventions, the
OCJ’s recruitment and procurement processes
facilitated the extension of opportunities to persons
from previously disadvantaged backgrounds,
particularly women and people with disabilities as
per the requirements of the Employment Equity Act,
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Act No. 55 of 1998. During the reporting period,
the OCJ prioritised the employment of Women,
Youth and People with Disabilities (PWD), focusing
on improving women'’s representation in the Senior
Management Service (SMS). The OCJ concluded the
2023/24 FY with twenty-three (23) Women at SMS
level, out of forty-three (43) SMS members, which
translates to 53% women representation at this level
of management. This was an improvement of 2%
from the 2022/23 FY.

As at the end of the year under review, the Youth
(aged 21-35) comprised 28.6% of the OCJ’s staff
complement (588 of 2,049). This was below the
national target of 30%. The Department will continue
to support youth employment initiatives through
targeted recruitment and selection processes to
achieve the required representation of youth in the
organisation.

As at the end of the year under review, the OCJ had
forty-three (43) officials who fall under the category of
PWDs, translating to 2% of the staff complement. As
such, the OCJ met the national target of 2%, having
improved by 0.5% from the previous FY. The targeted
strategies (targeted advertising and collaboration
with NGOs) put in place by the OCJ to increase the
representation of PWD in the Department is yielding
the required results.

During the period under review, the OCJ continued
to contribute to the revised MTSF priorities
by intensifying measures to prevent fraud and
corruption, amongst other initiatives. To this end,
the OCJ has reviewed and strengthened internal
measures to curb fraud and corruption.

The OCJ’s Annual Report reflects our performance
measured against indicators and targets set out
in the 2020/21-2024/25 Strategic Plan and Annual
Performance Plan (APP) for the 2023/24 FY as
tabled in Parliament. The 2023/24 Annual Report
was developed in line with the Revised Framework
for Strategic Plans, APPs and the National Treasury
Annual Report Guide for National and Provincial
Departments, which remain as guiding instruments
for planning and reporting across Government.



4.2 OVERVIEW OF THE FINANCIAL RESULTS OF THE DEPARTMENT

DEPARTMENTAL RECEIPTS: REVENUE

Departmental receipts

Tax Receipts

Estimate

2023/24 FY

Actual
Amount

2022/23 FY

Actual
Amount

Office of the Chief Justice | Annual Report 2023/24

e Casino taxes

® Horse racing taxes

* Liquor licences

® Motor vehicle licences

Sale of goods and services other 605 636 (3N 617 590 27
than capital assets

Transfer received - - - - - -
Fines, penalties and forfeits - 189 (189) - 110 (110)
Interest, dividends and rent on 1 - 1 1 - 1
land

Sale of capital assets - 492 (492) - 9 )
Financial transactions in assets 3600 1397 2203 3470 3200 270
and liabilities

Total 4 206 2714 1492 4 088 3 909 179

The Department collected 64% (R2.714 million) of the projected revenue of R4.206 million during the 2023/24 FY.
The variance of R1.492 million was due to an over estimation set at the beginning of the FY based on the 2022/23

revenue collected.

During the year under review, an amount of R9,000 was written off as bad debt.
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PROGRAMME EXPENDITURE

Programme 2023/24 2022/23
Actual (Over)/ Final Actual (Over)/
appropriation | expenditure under appropriation | expenditure under
(R'000) expenditure (R'000) (R'000) expenditure
(R’000) (R'000)
Administration 253 633 253618 15 292 203 281833 10 370
Superior 1029 696 1029 696 - 1014 683 963 615 51 068
Court Services
Judicial 56 201 56 118 83 55 992 49 416 6576
Education and
Support
Total 1339530 1339432 98 1362 878 1294 864 68014
Direct charge 1238704 1218754 19 950 1247 118 1154 581 92 537
(Judges'
salaries)
Total 2 578 234 2 558 186 20 048 2 609 996 2 449 445 160 551

During the 2023/24 FY, the OCJ was allocated a total
budget of R2.578 billion, of which R1.339 billion was
allocated to the Vote and R1.239 billion to the Direct
Charge for Judges’ remuneration and benefits. The
OCJ spent 99.2% of its budget during the financial
year.

The Department’s total voted expenditure amounted
to R1.339 billion, which is 100% of the budgeted
expenditure of R1.339 billion.

The saving of R20.048 million (0.8%) was mainly
recorded under the Direct Charges’ households, and
the reasons are provided in the sections below.

EXPENDITURE PER PROGRAMME

PROGRAMME 1: ADMINISTRATION

The expenditure on this Programme was R253.618
million against the final allocation of R253.633 million
(or 100% spending against the budget), which
resulted in a saving of R15,000 (0%).

PROGRAMME 2: SUPERIOR COURT
SERVICES

The expenditure on this programme was R1.030
billion against the final allocation of R1.030 billion.
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The expenditure on this programme was 100%
against the final appropriation.

PROGRAMME 3: JUDICIAL EDUCATION
AND SUPPORT

The expenditure on this programme was R56.118
million against the final allocation of R56.201 million
(or 99.9% spending against the final appropriation),
which resulted in a saving of R83,000 (0.1%). The
saving relates to compensation of employees due
to over-projected transfer of funds from goods
and services to the compensation of employee's
classification to provide for salary adjustments which
were not budgeted for.

STATUTORY FUND (DIRECT CHARGE):
JUDGES’ SALARIES

The expenditure on the statutory allocation
was R1.219 billion against the final allocation of
R1.239 billion (98.4% spending against the final
appropriation), which resulted in a saving of R19.950
million (1.6%). The saving on Judges' salaries relates
to less than anticipated payment of gratuities.

VIREMENTS

The following table provides a breakdown of
virements executed:



Office of the Chief Justice | Annual Report 2023/24

Programme Programme
1: Administration Compensation of 2954 | 2: Superior Court Compensation of 2954
employees Services employees
Goods and 9285 Goods and 4 527
services services
Transfers and 3199
subsidies
Total 10 680
3: Judicial Education | Goods and 1525
and Support services
Transfers and 21
subsidies
Payment for 13
capital assets
Total 12 239 | Total 1559
2: Superior Court Payment for 1318 | 1: Administration Payment for 1318
Services capital assets capital assets
Total 1 318 | Total 1318
3: Judicial Education | Compensation of 767 | 2: Superior Court Compensation of 767
and Support employees Services employees
Total 767 | Total 767
Total 14 324 | Total 14 324
The virement from the Administration programme The virement from the Superior Court Services
was executed to address the overspending in the: programme was executed to address the

overspending in the Administration programme on
payment for capital assets to provide for the outright
purchase of vehicles.

a)  Superior Court Services programme on
compensation of employees due to the
implementation of the salary adjustments

which were not budgeted; goods and services The virement from the Judicial Education and

due to the increased expenditure on travel and Support programme was executed to address

subsistence; as well as transfers and subsidies the overspending in the Superior Court Services

due to leave gratuities paid to resigned officials programme on compensation of employees due to

which were more than the projections. the implementation of the salary adjustments which
b)  Judicial Education and Support programme on were not budgeted

goods and services to provide for the shortfall
on legal costs of finalised litigation; transfers
and subsidies due to leave gratuities paid
to resigned officials which were more than
the projections; and on payment for capital

expenditure due to the shortfall on machinery FRUITLESS AND WASTEFUL EXPENDITURE
and equipment.

UNAUTHORISED EXPENDITURE

No unauthorised expenditure was incurred during
the period under review.

Fruitless and wasteful expenditure to the amount of
R57 thousand was incurred for the 2023/24 FY. This
was due to no-shows.

13
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IRREGULAR EXPENDITURE

Irregular expenditure was incurred during 2023/24
period due to non-compliance with the State
Information Technology Agency Act, 1998 (Act
No. 88 of 1998) (SITA Act). These expenses involve
ongoing ICT contracts which are value-for-money
for the Department insofar as services and products
delivered are concerned. The total irregular
expenditure as at 31 March 2024 amounts to R40 719
million.

THE STRATEGIC FOCUS OVER THE SHORT-
TO MEDIUM-TERM PERIOD

In contributing to the focus areas as outlined in the
Strategic Plan, the OCJ will focus on the following:

* Supporting the Chief Justice in ensuring
judicial accountability;

* Broadening and improving access to justice
and the services of the Superior Courts;

* Ensuring an efficient court system and
providing judicial support; and

* Reducing inefficiencies in court

administration through modernisation and
digitalisation of systems, processes and
infrastructure.

PUBLIC-PRIVATE PARTNERSHIPS

The OCJ did not enter into any public-private
partnerships during the period under review.

DISCONTINUED ACTIVITIES/ACTIVITIES TO
BE DISCONTINUED

No activities were discontinued or are to be
discontinued during or emanating from the period
under review.

NEW / PROPOSED ACTIVITIES

There were no new/proposed activities.

SUPPLY CHAIN MANAGEMENT

No unsolicited bid proposals were considered or
concluded by the Department for the year under
review.

14

SUPPLY CHAIN MANAGEMENT
PROCESSES AND SYSTEMS TO PREVENT
IRREGULAR EXPENDITURE

The OCJ reviewed and strengthened its supply chain
management (SCM) processes and systems during
the year under review to detect and prevent irregular,
fruitless and wasteful expenditure. Measures put in
place included the following:

* The Departmental Financial Instructions (DFI)
were reviewed to strengthen controls and
ensure the accountability of officials. The
National Treasury Compliance and Reporting
Framework was incorporated into the amended
DFI to prevent irregular, fruitless and wasteful
expenditure. All amended NT Instructions on
procurement-related matters were incorporated,;

* The OCJ Financial Delegations were reviewed
and the SCM processes as noted in the
delegations were strengthened;

* Procurement of goods and services has been
achieved through the approved annual Demand
and Procurement Plans which are prepared,
implemented and monitored in-line with the
Public Finance Management Act, 1999 (Act 1 of
1999) (PFMA). A new Demand Plan template has
been developed and ENE budget linked to the
Units budget. This is to ensure no overspending
of the budget by end users. In-house training
was provided internally by the SCM Unit on how
to complete the Demand plan;

* All ICT-related services and goods are procured
through SITA, however the Department
experienced delays in the finalisation of
procuring ICT goods and services by SITA. To
address such delays and resolve the matter,
weekly meetings are held with SITA to monitor
the progress status of the tasking letters sent to
SITA;

* The checklist to ensure compliance with all
prescribed SCM prescripts was redesigned and
implemented in all OCJ Service Centres;

® There was a continuation of the initiative that
all SCM practitioners should perform pre-check
compliance reviews prior to generating purchase
orders. This ensured, inter alia, that purchase
orders were placed with accredited suppliers
or service providers registered on the Central
Supplier Database (CSD) of the NT,

°* The OCJ has appointed Bid Committees
and Provincial Control Committees to ensure



transparency, fairness and compliance within
SCM and tender processes;

* All SCM officials have signed a Code of Conduct
and Declaration of Interest. Furthermore,
SCM officials disclosed their financial interests
through the e-Disclosure system during the year
under review;

* Members of the Bid Committees also signed a
code of conduct and Declaration of Interest;

e Contract management and payment registers
are maintained to prevent irregular expenditure;

* No unsolicited bid proposals were received or
concluded for the year under review;

® |n addition to the above measures and to
enhance skill levels, NT, various training
institutions and NSG trained SCM officials on
the broad spectrum of SCM functions;

* To strengthen SCM  compliance and
understanding of processes, in-house training
on SCM procedures was provided to the OCJ
officials. NT provided in-house training to the
Bid Committee’s members with the view to
enhance their ability to perform their functions
effectively;

® Training was provided by NT to all the SCM
officials in OCJ in regards to new Preferential
Procurement Regulations, 2022 (PPR) that came
into effect 2023; and

* SCM processes were aligned to the Preferential
Procurement Regulations, 2022.

The prescripts issued by NT, audit findings by the
OCJ’s Internal Audit and the Auditor-General South
Africa (AGSA), have been communicated throughout
the year to all finance officials within the OCJ to
ensure that correct SCM procedures are followed
and implemented during the procurement process.

SCM Standard Operating Procedures (SOPs) were
revised and strengthened, and new prescripts have
been incorporated in the SOP. The signed SOP
was implemented in SCM. The SCM policy has
been approved and implemented. Bid Committee
members were vetted.
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GIFTS AND DONATIONS RECEIVED IN-
KIND FROM NON-RELATED PARTIES

During the reporting period, the OCJ received
donations and sponsorships ranging from books,
hotel accommodation and flights to the value of
R576 534.30.

EXEMPTIONS AND DEVIATIONS RECEIVED
FROM NATIONAL TREASURY

There were no exemptions and deviations for the
period under review.

EVENTS AFTER THE REPORTING DATE

No events recorded at the date of submission.
OTHER MATERIAL FACTS/CIRCUMSTANCES
Asset management

During the year under review, the OCJ maintained
its Asset Management Register in compliance with
section 40(1)(@) of the PFMA. The Department's
Asset Register fully complies with the minimum
requirements set by NT.

An enhanced asset verification system was developed
for all OCJ offices to scan assets within their control.
Training was provided to various Service Centres
and continuous support provided throughout the
year to ensure compliance. Hand-held scanners
were procured to increase the number of resources
used to scan and verify assets across Superior
Courts. Periodic verification and reconciliation of all
Departmental and leased assets were done to ensure
the existence, accuracy and completeness of the
asset register.

ACKNOWLEDGEMENT AND
APPRECIATION / CONCLUSION

| hereby reaffirm the Department’s commitment to
its mandate of supporting the Judiciary to ensure
the provision of effective and efficient services in
the Superior Courts. The OCJ expresses its sincere
gratitude to Chief Justice RMM Zondo for the
leadership he provided to us. The OCJ also thanks
the Minister of Justice and Correctional Services, Mr
Ronald Lamola, MP, and the Deputy Minister of Justice
and Constitutional Development, Mr John Jeffery,
MP, for their executive support. We also express
our gratitude to the Chairperson and members of
Parliament’s Portfolio Committee on Justice and
Correctional Services for their oversight role over the
work of the OCJ. We also thank the Chairperson and
members of the Audit and Risk Committee (ARC) of
the OCJ for their continued guidance and support.
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Furthermore, our gratitude is extended to a wide
range of stakeholders who have richly contributed
to the work of the OCJ.

Finally, | thank all OCJ employees for their dedicated
efforts in ensuring that we deliver services in line
with the Constitution and the prescripts of the Public
Service.

Ms M Sejosengwe
Accounting Officer: Office of the Chief Justice
Date: 31 July 2024
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5. STATEMENT OF RESPONSIBILITY AND CONFIRMATION OF
ACCURACY FOR THE ANNUAL REPORT

To the best of my knowledge and belief, | confirm the
following:

All information and amounts disclosed throughout
the annual report are consistent.

The annual report is complete, accurate and is free
from any omissions.

The annual report has been prepared in accordance
with the guidelines on the annual report as issued by
National Treasury.

The Annual Financial Statements (Part F) have been
prepared in accordance with the modified cash
standard and the relevant frameworks and guidelines
issued by the National Treasury.

The Accounting Officer is responsible for the
preparation of the annual financial statements and
for the judgements made in this information.

The Accounting Officeris responsible for establishing,
and implementing a system of internal control that
has been designed to provide reasonable assurance
as to the integrity and reliability of the performance
information, the human resources information and
the annual financial statements.

The external auditors are engaged to express
an independent opinion on the annual financial
statements.

In my opinion, the annual report fairly reflects the
operations, the performance information, the human
resources information and the financial affairs of the
department for the financial year ended 31 March
2024,

Yours faithfully

Ms M Sejosengwe
Accounting Officer: Office of the Chief Justice
Date: 31 July 2024
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6. STRATEGIC OVERVIEW

Vision

A single, transformed and independent judicial system that guarantees access to justice for all.

Mission

To provide support to the judicial system by rendering effective and efficient court administration services.

Values

In the pursuit of its mandate, vision and mission, the OCJ upholds the following values:

VALUES | DESCRIPTION

Respect * We treat everyone with dignity, courtesy and understanding; and
* We ensure respect, protection, promotion and fulfilment of the values of the Constitution.

Integrity * We value openness, honesty, consistency and fairness;
* We act in good faith in all day-to-day activities and display humility; and
* We have a commitment to ethics and focus on justice and fairness.

Transparency * We are open in our processes and communicate our actions and decisions clearly.

Professionalism | ® We demonstrate the highest levels of competence, efficiency and ethical values in
executing tasks.

Accountability | ® We ensure stringent standards of conduct and are answerable for our performance.

Excellence * We are results-oriented and cost-effective when doing our work;

* We understand customers’ needs, respond timeously, efficiently and effectively to
customers’ queries and requests; and

* We strive for quality and high performance.
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/. LEGISLATIVE AND OTHER MANDATES

The OCJ is guided by the Constitution of the Republic
of South Africa, 1996, as well as other legislation and
policies that constitute the legal framework for the
establishment of the OCJ in executing its mandate.

Constitutional Mandate

judicial functions in all courts. Section 165(4) of the
Constitution enjoins organs of State to assist and
protect the courts to ensure their independence,
impartiality, dignity, accessibility and effectiveness.
The OCJ was established to support the Judiciary
in order to give effect to section 165(4) of the

Constitution.
The Constitution provides that the judicial authority

of the Republic is vested in the courts. It also provides
that the Chief Justice is the Head of the Judiciary
and entrusts the Chief Justice with the responsibility
to establish and monitor the implementation of
Norms and Standards for the performance of

Legislative Mandate

The OCJ derives its mandate from several pieces of
legislation, including the following:

LEGISLATION | KEY MANDATES / RESPONSIBILITIES
Public Service Act, 1994 (Act | The OCJ was proclaimed a National Department under the Public Service
103 of 1994) Act, 1994. This Act provides for the organisation and administration of the

Public Service.

In March 2015, the Minister of Public Service and Administration, in terms
of this Act, determined the functions relating to the administration of the
Superior Courts transferred from the DoJ&CD to the OCJ.

Public Finance Management
Act, 1999 (Act 1 of 1999)

Superior Courts Act, 2013
(Act 10 of 2013)

This Act regulates financial management in the national government.

This Act empowers the Chief Justice to exercise responsibility over the
establishment and monitoring of Norms and Standards for the exercise of
judicial functions at all courts.

The Minister of Justice and Correctional Services has, in terms of this Act,
delegated certain powers and functions to the SG to provide administrative
support functions to the Chief Justice and the Judiciary.

This Act also regulates the allocation of financial resources of the OCJ and
designates the SG as the Accounting Officer.

Judges’ Remuneration and
Conditions of Employment
Act, 2001 (Act 47 of 2001)

This Act deals with the remuneration and conditions of employment of
Judges. The OCJ provides administrative support to the Judges.

Judicial Service Commission
Act, 1994 (Act 9 of 1994)

The Act deals with the appointment of Judges and the establishment of the
Judicial Conduct Committee that deals with complaints about Judges. This
Act also deals with, amongst others, the establishment and maintenance of
a Register of Judges’ Registrable Interests. The OCJ provides secretariat
support to the JSC.

South African Judicial
Education Institute Act, 2008
(Act 14 of 2008)

The Act provides for the training of Judicial Officers and aspirant Judges.
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LEGISLATION

Judicial Matters Amendment,
2015 Act (Act 24 of 2015)

KEY MANDATES / RESPONSIBILITIES

In terms of the Judicial Matters Amendment Act, 2015, the general
administration of the Judges’ Remuneration and Conditions of Employment
Act, 2001 has been transferred from the Director-General (DG) of the DoJ&CD
to the SG of the OCJ with effect from 01 August 2016. This Amendment
Act also transfers certain functions and responsibilities of SAJEI that were
previously allocated to the DoJ&CD. Furthermore, the Act determines that
SG is responsible for accounting for JSC funds.

Regulations on the Criteria
for the Determination of the
Judicial Establishment of the
Supreme Court of Appeal
and Divisions of the High

Court of South Africa, 2015

These Regulations, made in terms of section 49(1)(b) of the Superior Courts
Act, 2013 (Act 10 of 2013), provide the criteria for the determination of the
number of Judges at the Superior Courts.

Policy mandates

The OCJ was proclaimed as a national department by the President of the Republic of South Africa in terms
of Proclamation 44 of 2010. Subsequently, the Minister for Public Service and Administration (MPSA) made a
determination regarding the purpose and objectives of the OCJ as follows:

* To ensure that the Chief Justice can properly execute his/her mandate as both the Head of the Constitutional
Court and the Head of the Judiciary;

¢ To enhance the institutional, administrative and financial independence of the OCJ; and

* To improve organisational governance and accountability and the effective and efficient use of resources.
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9. ENTITIES REPORTING TO
THE MINISTER

There are no entities that report to the Minister of
Justice and Correctional Services which are funded
through the OCJ Vote and whose functions support
the mandate of the OCJ.
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The Auditor-General's report on the audit of pre-determined objectives is provided on page 117 of the Report of
the Auditor-General, included in Part F: Financial Statements.

The OCJ operates in a dynamic environment where
it must continuously adapt and implement initiatives
that enhance judicial governance, modernise court
administration, and address emerging challenges. By
focusing on improving processes, infrastructure, and
systems, the OCJ works diligently to uphold the rule
of law and support the Chief Justice in administering
justice. This focus on service excellence aims to
foster a judicial system that is transparent, efficient,
and accessible to all users.

During the 2023/24 FY, the OCJ provided
administrative support to the Judiciary in contribution
to Chapter 14 of the NDP (promoting accountability
and fighting corruption) through strengthening
judicial governance and the rule of law. The
Department continued to support the Judiciary
by reducing inefficiencies in the administration of
Superior Courts to enhance access to justice.

During the 2023/24 FY the Superior Courts remained
operational in line with the directives of the Chief
Justice as Government continued to experience
inconsistent power supply and budget restrictions.
To ensure continued access to justice, the OCJ
deployed technological interventions that kept
the Courts operational despite the challenges
arising from inconsistent power supply. The use of
technology has also reduced operational costs in the
Courts, thus allowing the OCJ to adapt to budget
restrictions.
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Effective case management, strategic resource
allocation, and the strategic use of technology
allow the courts to streamline processes and reduce
delays in service delivery. In the 2023/24 FY, the OCJ
finalised 98% (71,028 of 72,768) of quasi-judicial
matters within the expected timeframes established
by court rules. The OCJ also provided support in the
implementation of case flow management initiatives
- a judicial intervention utilised in the interest of
justice to ease congested trial schedules and tackle
issues causing case finalisation delays. During
the period under review, the OCJ monitored the
implementation of judicial case flow management
through the collation of statistics and conducted
skills development training workshops on case flow
management. A total of 113 court officials were
trained and resourced to provide effective support in
case flow management.

During the year under review, the OCJ also
focused on eradicating fraudulent court orders to
safeguard the integrity of the courts. To this end, the
Department provided support to the Court Order
Integrity Committee in tracking fraudulent court
orders and reporting them to relevant stakeholders
such as the South African Police Service (SAPS)
and National Prosecution Authority (NPA) for
investigations and prosecutions. Of these efforts, a
total of 42 fraudulent court orders were reported and
subsequently referred to the SAPS for investigation.
Internal control measures such as the implementation
of the Court Online system are envisaged to assist in
strengthening the integrity of court orders through
its automated process of generating electronically
stamped court orders and providing a trail of events
for accountability purposes.



The year under review also saw the Department
consolidating its plan for the rollout of the Court
Online system —an electronic filing system that allows
for quick submission and retrieval of legal documents,
reduction of paperwork in the court system and
enables real-time case management. The Court
Online system remained functional at two (2) Superior
Courts during the 2023/24 FY, i.e. Gauteng Division,
Pretoria; and Gauteng Local Division, Johannesburg,
and the OCJ had planned to rollout the Court Online
system in seven (7) service centres during the period
under review. However, due to persistent system
instability issues, the rollout did not take place as
planned. In an effort to guarantee the long-term
sustainability of the Court Online system, the OCJ
instead opted to collaborate with SITA and Microsoft
to develop and finalise a system stabilisation plan.
The benefits expected from the system stabilisation
plan will go a long way to securing the functionality of
the Court Online system and improve the experience
of court users going forward.

As at the end of the 2023/24 FY, the Court Online
utilisation figures indicate that the total number of
firms registered on Court Online were 13,746 and
the total number of portal end-users registered were
17,195. The total number of OCJ users (Judges and
Court Staff) were 543. As at 31 March 2024, a total
number of 248,360 cases were lodged and issued
through Court Online system.
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Judicial education and support contributes to
outcome 3 (enhanced judicial performance) as
outlined in the OCJ 2020/21- 2024/25 Strategic Plan.
The outcome aims to ensure that the Department
provides administrative and technical support that
enables the Judiciary to deliver on its constitutional
mandate through continued judicial education,
amongst others. Judicial education for serving
and aspirant Judicial Officers plays a vital role in
promoting the effectiveness of the courts, enhanced
judicial performance, the delivery of quality justice,
and the transformation of the Judiciary.

During the period under review SAJEI continued
to offer in-person and virtual judicial training,
whereby one hundred and twenty-two (122) judicial
education courses were conducted and attended
by 3,303 participants. SAJEI also implemented the
Aspirant Women Judges Programme with a cohort of
delegates from the attorneys’ profession, advocates
profession and magistracy. The programme

commenced in January 2023 with in-person sessions
of one week per month until May 2023. This was
followed by a mentorship programme at the various
High Courts from July to September 2023. In addition,
SAJEI conducted other courses for aspiring Judicial
Officers, and offered support to foreign judicial
institutions.
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The OCJ Service Delivery Improvement Plan (SDIP) for the 2022/23 - 2024/25 cycle was implemented and
monitored at twenty-three (23) Superior Courts. The tables below highlight the activities under the SDIP and
achievements thereof for the 2023/24 FY.

Main Beneficiaries Current/Actual Desired standard of Actual achievement
services standard of service service (2023/24) (2023/24)
(2022/23)
Issuing of Court Users 99% (96,901 of 98,126) of | 100% of court orders | 24% (142,579 of 151,928)

of court orders were
issued within seven (7)
days from the date the
order was issued.

issued within seven (7)
days from the date the
order issued.

court orders were issued
within seven (7) days from
the date the order was
issued.

Court orders

100% of court orders
verified within seven
(7) working days from
the date of query.

96% (18,111 of 18,808) of
court orders were verified
within seven (7) working
days from the date of

95% (142 of 149) of court
orders were verified
within seven (7) working
days from the date of

query. query.
Batho Pele Current/Actual Desired arrangements Actual achievements (2023/24)
Principles | arrangements (2022/23) (2023/24)
Professional | 92% (1,791 of 1,952) of | 90% of Court officials | 92% (1,653 of 1,794) of Court officials
Standards Court officials are wearing | are wearing name tags | are wearing name tags at Superior
for Public name tags at Superior | at Superior Courts. Courts.
Servants Courts.
Working 100% (23 of 23) of Superior | 100% of Superior Courts | 100% (23 of 23) of Superior Courts have
Environment | Courts with visible security | with  visible  security | visible security personnel.
Standards personnel. personnel.
83% (19 of 23) of Superior | 100% of Superior Courts | 96% (22 of 23) of Superior Courts have
Courts with updated first | with updated first aid kit. | updated first aid kit.
aid kit.
Access 26% (6 of 23) of Superior | 40% of Superior Courts | 39% (9 of 23) of Superior Courts
Standards Courts  with  functional | with functional reception | have  functional reception  desks
reception desks | desks administered by | administered by OCJ officials.
administered by OCJ | OCJ officials.
officials.
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Batho Pele
Principles

Current/Actual
arrangements (2022/23)

Desired arrangements
(2023/24)

Actual achievements (2023/24)

100% (23 of 23) of Superior
Courts with fitted rails and
ramps.

100% of Superior Courts
fitted with rails and
ramps.

100% (23 of 23) of Superior Courts have
fitted rails and ramps. Thus, 83% (19 of
23) of Superior Courts have installedrails
and ramps at their entrances, and 17%
(4 of 23) of Superior Courts are using
alternative entrances to accommodate
people with disabilities. Furthermore,
renovation work is currently in progress
at these courts.

52% (12 of 23) of Superior
Courts with OCJ-branded
corporate signage
(internal and external).

90% of Superior Courts
with OCJ-branded
corporate signage
(internal and external).

74% (17 of 23) of Superior Courts
have OCJ-branded corporate signage
(internal and external). However, 26%
(6 of 23) of Superior Courts utilised
temporary non-corporate  signage
(internal and external).

Consultation | Six (6) Customer | One (1) Customer | Two (2) Customer Satisfaction Surveys
Standards Satisfaction Surveys | Satisfaction Survey | conducted at the Superior Courts
conducted at the | conducted  at  the | through Frontline Service Delivery
Superior Courts through | Superior Courts. Monitoring at the Superior Courts.
Frontline Service Delivery
Monitoring at the Superior
Courts.
Openness Office of the Chief Justice | Office of the Chief| Office of the Chief Justice (OCJ)
and (OCJ) 2021/22 FY Annual | Justice (OCJ) 2022/23 | 2022/23 FY Annual Report published
Transparency | Report published on the | FY Annual Report will be | on the OCJ Website and Intranet.
Standards OCJ Website and Intranet. | published on the OCJ
Website and Intranet.
Service 23 Superior Courts have | 23 Superior Courts with | 23 Superior Courts have Displayed their
Standards Displayed their Abridged | Displayed Abridged | Abridged Service Delivery Charter.
Service Delivery Charter. | Service Delivery Charter.
Batho Pele Current/Actual Desired arrangements Actual achievements
Principle arrangements (2022/23) (2023/24) (2023/24)
Information 65% (15 of 23) Superior | 100% Availability of | 61% (14 of 23) of Superior
Standards Courts  have  available | information pamphlets on | Courts  have  available

information pamphlets on
how to obtain and verify
Court Orders.

how to obtain and verify
Court Orders in all Superior
Courts.

information pamphlets on
how to obtain and verify
Court Orders.

96% (22 of 23) Superior
Courts  with  displayed
framed posters on how

to obtain Superior Court
Order.

23 Superior Courts with
displayed framed posters
on how to obtain Superior
Court Order.

83% (19 of 23) Superior
Courts  have  displayed
framed posters on how

to obtain Superior Court
Order.
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Batho Pele Current/actual Desired arrangements Actual achievements
Principle arrangements (2023/24) (2023/24)
(2022/2023)
Redress 90% (393 of 436) of|60% of complaints resolved | 83% (175 of 212) of
Standards complaints were resolved | within  twenty-five  (25) | complaints were resolved

within twenty-five (25)
working days from the date

working days from the date
of lodgement.

within twenty-five (25)
working days from the date

of lodgement.

of lodgement.

The 2023/24 FY was the fourth year for the OCJ to
implement and contribute towards achieving the
impact, outcomes and priorities as outlined in the
2020/21 - 2024/25 OCJ Strategic Plan. Despite the
effect of inconsistent power and water supply, as well
as budget constraints resulting from a suppressed
economic environment, the OCJ continued to
undertake its constitutional mandate of supporting
the Judiciary by rendering effective and efficient
court administration services.

The number of posts on the establishment as at 1
April 2023, was 2,140, compared to 2,191 at the end
of the financial year on 31 March 2024. Of the 2,191
approved posts, 1,952 posts were filled. The filling
of posts prioritised the organisation’s core business,
the courts. The Department’s human resourcing
initiatives will continue prioritising the courts to
ensure that they are sufficiently capacitated to
efficiently deliver services. The Department recorded
an increased vacancy rate of 10.9% during the
2023/24 FY compared to 9.8% in 2022/2023 FY.

The 2023/24 FY vacancy rate is above the set target
of 10% or below. The increased vacancy rate is
attributed to the implementation of Circular No. 49
of 2023 issued by DPSA on 17 October 2023, which
pertains to the ‘Directive on the implementation
of control measures aimed at assisting executive
authorities in managing fiscal sustainability during
the process of creating and filling vacant posts in
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departments’. The Department made progress in
retaining talented employees despite the Cost of
Employees (CoE) Budget constraints it faced during
the Financial Year. The OCJ undertook an employee
satisfaction survey to establish the factors impacting
the retention of employees in critical positions, such
as Registrars and Chief Registrars. The findings of
the survey suggested that the Occupation Specific
Dispensation (OSD) aligned salary scales are far
below the industry rate and their career progression
within the OSD framework is limited, hence the
experienced staff turnover rate in those employee
categories.

In efforts to manage the vacancy rate within the
target range of 10%, especially in the core courts,
the OCJ has developed and put in place the Human
Resource Retention Strategy. The turnover rate is at
16.5% in the reporting period as compared to 14%
in 2022/2023 financial year. The OCJ filled three key
management positions during the year under review,
namely: Chief Financial Officer; Chief Director: Court
and Case Flow Management; and Chief Director:
Human Resource Management and Development.
These appointments have contributed to stabilising
the respective business areas.

In line with the organisation’s zero tolerance to fraud
and corruption approach, the implementation of the
Department’s Fraud Prevention and Anti-corruption
Policy and Strategy continued during the reporting
period. The Strategy is four-dimensional (in line
with the Prevention and Combating of Corrupt
Activities Act, 2004 (Act 12 of 2004) and the OCJ Risk



Management Framework), focusing on preventing,
detecting, investigating and resolving fraudulent
incidents, while also deterring future occurrence.
Progress in the implementation of the Strategy was
monitored on a monthly and quarterly basis by the
Audit and Risk Committee (ARC).

In promoting a culture of professional ethics and
good governance during the reporting period,
OCJ implemented the Whistle-blowing Policy
that outlines detailed fraud reporting procedures,
creating a mechanism for reporting anonymously
within the Department and through the National
Anti-corruption Hotline. Twenty-six (26) awareness
sessions on fraud and corruption were also
conducted. Furthermore, all the reported alleged
fraud and corruption incidents were investigated,
and consequence management was instituted where
required.

During the 2023/24 FY, sixty-six (66) fraud and
corruption cases were reported, and fifty-eight
(58) were investigated and finalised. Of the finalised
cases, forty-six (46) were completed within the
prescribed sixty (60) working days as per the
applicable policy. As at the end of the 2023/24 FY,
eight (8) out of sixty-six (66) cases reported were still
under investigation and still within the prescribed
sixty (60) working days’ period for finalisation.

The Public Service Regulations, 2016 (PSR), stipulate
that employees who wish to perform remunerative
work outside the Public Service must obtain approval
from their respective Accounting Officers to do
so, in order to prevent any conflict of interest. The
application of the PSR in managing potential conflict
of interests continues to be an important factor in
promoting an ethical culture within the OCJ. It is also
worth noting that the OCJ has continued ensuring
compliance with prescripts relating to the disclosure
of financial interests by designated employees.
During the reporting period, forty-one (41) OCJ SMS
members, and two hundred and eighty-eight (288)
other designated categories of officials, participated
in the financial disclosures process.

Lastly, in line with the Code of Conduct for Supply
Chain  Management Practitioners (Practice Note
Number SCM 4 of 2003), all OCJ Bid Committees,
the OCJ Bid Adjudication Committee (OCJBAC),
Provincial Procurement Committee, and all Supply
Chain Management (SCM) employees have pledged
adherence to the Code. Furthermore, awareness
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sessions on matters of conflict of interest, and
training on SCM processes have been provided to
OClJ officials.

During the reporting period, the OCJ prioritised
the employment of Women, Youth and People with
Disabilities (PWD), focusing on improving women'’s
representation at SMS level. As at the end of the
2023/24 FY, the OCJ had twenty-three (23) women
at SMS level, which translates to 53% women
representation — an improvement of 2% from the
previous financial year.

As at the end of the year under review, the Youth
(aged 21-35) comprised 28.6% of the organisation’s
total staff complement (588 of 2,049). The youth
representation was below the national target by 1.4%
due to the youth employment being a moving target
with young employees outgrowing the youth category
and youth taking up employment opportunities
elsewhere. In addition, the implementation of Circular
no.49 of 2023 issued by DPSA on the 17th of October
2023 affected recruitment processes of the OCJ that
could have targeted the youth. In the 2024/25 FY,
the Department will continue to implement youth
employment initiatives through targeted recruitment
and selection processes.

With regards to attracting PWDs, the Department
had earmarked ten (10) posts for filling with this
category of employees during the 2023/24 FY in
order to achieve the 2% target. This target was met.

The OCJ recognises that for officials to perform
optimally, their wellbeing is paramount. In promoting
employee wellbeing, the OCJ conducted forty-six
(46) employee health and wellness programmes,
including trauma sessions (trauma debriefing, grief
and loss), health awareness sessions (hypertension,
mental health in the workplace, autism) financial
wellness, lifestyle sessions, wellness days and
wellness marketing sessions and individual sessions
for staff members.

The OCJ further conducted twelve (12) emergency
evacuation drills to test the organisation’s Evacuation
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Plan. The maintenance of the buildings used by the
OCJ, for which the OCJ is dependent on another
Government Department, continues to pose
Occupational Health and Safety (OHS) compliance
risks. The OCJ continues to engage the responsible
Department to manage these compliance risks.

The Department strives to ensure that training and
development programmes are in place to enhance
service delivery. The Workplace Skills Plan (WSP) was
concluded to capacitate and empower officials to
improve and acquire the necessary skills to enhance
service delivery. A total of nine hundred and two (902)
employees were trained in various skills programmes
during the reporting period. The Department also
recruited ninety (90) youth graduates into its graduate
internship programme. Sixteen (16) of the ninety
(90) graduate interns have since found permanent
employment elsewhere in the Public Service. Despite
the current financial constraints, the Department
was able to award one hundred and forty-six (146)
employees with bursaries to further their studies.

The OCJ launched four (4) Men's forums and
programmes targeting issues affecting men —ranging
from men’s health, mental health, financial wellness,
co-parenting, and self-care.

Sessions for PWDs were conducted in the reporting
year to establish the needs and assistance needed
to best support PWDs to perform optimally.
Furthermore, a session was conducted to prepare
the Youth graduate interns whose contracts were
ending with the transition.

Sessions with Assistant Directors (ASDs) and
Middle Management Service (MMS) members
were conducted in the 2023/24 FY to coach them
in identifying employees in need of wellness
interventions. Furthermore, the Secretary General
(SG) conducted a session with women SMS members
as part of the Public Service Women Management
Week (PSWMW), which is held during the last week
of August each year and provides an opportunity
to review progress made in the empowerment of
women and achievement of gender equality.
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A lactation room was established at the National
Office to support new mothers returning from
maternity leave. An initiative on sanitary pads was
also initiated, through which the OCJ provides
sanitary pads to OCJ women employees in times of
need.

The Department's financial resources were
continuously reprioritised in  order to focus
on delivering the priorities of Government.

Court modernisation and the ICT infrastructure
enhancement were primary in this regard.

Court modernisation focused on improving access
to justice and the services of the Superior Courts.
The increased need for online services necessitated
the improvement of the ICT infrastructure to cope
with increased virtual meetings, online training and
streaming of court hearings. To realise this, the
Department increased the data lines of its Service
Centres/Superior Courts at an additional budget of
R13 million to the ICT infrastructure during the year
under review after realising savings on some contracts
under computer services and communication
services.

Improvements were made to the Basic Accounting
System (BAS) and the process of replacing Justice
Yellow Pages (JYP)with LOGIS hasbeenimplemented.
Continuous financial training for officials dealing with
budgets was conducted throughout the year under
review.

The OCJ, through its Supply Chain Management
processes, continues to comply with the Preferential
Procurement Policy Framework Act (PPPFA). In
pursuit of maintaining the highest standards of
governance, the OCJ continued to implement the
PPPFA and its regulations through the procurement
of goods and services. During the year under review,
the OCJ awarded 100% of bids to suppliers who
met the specific goals in line with the Preferential
Procurement Regulations (PPR) of 2022. The OCJ
continues to support and consider small businesses
with women, youth and people with disabilities in the



procurement processes in line with the SCM Policy
Framework and the PPR of 2022.

The OCJ follows ISO 22301:2019, Business
Continuity Institute, Good Practice Guidelines
(BCl GPG:2018) and the National Treasury Service
Continuity Guidelines to establish and implement
a Business Continuity Management System
(BCMS) which informs the OCJ Business Continuity
Management Policy. During the year under review,
the overall implementation of the Business Continuity
Management System Project was at 79.1%, with the
Business Continuity Plan compilation being at 48%.

The following documents were drafted, reviewed and
approved as part of the overall Business Continuity
Management System at the OCJ:

The OCJ Consolidated BIA Report;
Business Continuity Management Policy;
The Crisis Communications Plan;

The Disaster Recovery Strategy; and

The Disaster Recovery Plan.

The OCJ Business Continuity Management System
is rolledout and implemented through four pillars
as prescribed: People Management, Facilities
Management, Systems Recovery and Business
Recovery anchored on the sub-committees of
Safety, Health, Environmental, Risk and Quality
(SHERQ), Business Recovery and Systems Recovery
respectively. The BCM committee and its sub-
committees continued to be functional as the
responsible governance structure to oversee the
implementation of the BCMS in line with the four
pillars within the OCJ.

The first pillar, People Management, focuses on
evacuation of all human resources in the building
during a disaster, conducting fire drills and
coordinating first aid and trauma management.
Facilities Management is the second pillar, and
focuses on backup facilities, water, electricity, waste,
transport and physical security, amongst others.
Third is the Systems Recovery pillar that focuses
on backup and recovery of the OCJ applications,
systems, networks, telephony, hardware, media,
access control and cyber security. The fourth and last
pillaris Business Recovery, which focuses on the areas
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of service delivery, identification and prioritisation
of core functions of the OCJ, stakeholders and the
supply chain management processes.

(@) People management

In this review period, the BCM Policy was reviewed,
taken through the OCJ policy chamber and finally
approved by the Accounting Officer. The Crisis
Communications Plan which will serve as a guideline
on execution of communications during a disaster,
was presented at the BCM Committee, reviewed
and approved. An employee roll of the OCJ staff
for both the National Office and the Service Centres
was compiled for purposes of a roll call in case of
evacuation during an emergency.

(b)  Facilities Management

During the year under review an evacuation drill
was conducted in an attempt to test the OCJ
Disaster Management Plan. The lessons learnt from
the drill were documented for improvement in the
next exercise. This was the second evacuation drill
conducted by the OCJ. Eight (8) disaster recovery
sites to house human resources were identified by
the SHERQ Committee and formal arrangements
have been made.

In terms of acquisition of backup measures for
electricity and water, there has been a significant
improvement as compared to the previous financial
year. To date, out of twenty-four (24) service centres,
including the national office, only six (6) had no
backup electricity installed and only five (5) service
centres had no water backup system.

(c)  Systems recovery

The Disaster Recovery Strategy and the Disaster
Recovery Plan were reviewed and approved during
this period. There has been a successful testing of the
ICT environment — as such a Finance folder recovery
test was successfully carried out. It is vital that testing
of plans and identified strategies is done on a regular
basis for validation purposes.

(d)  Business recovery

The identification and prioritisation of the OCJ core
functions, both human and technology resources was
finalised at the National Office. The consolidated
Business Impact Analysis report was reviewed by
OCJ governance structures and approved by the
accounting officer. The same exercise took place at
all OCJ Service Centres.
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The ICT function has an approved Digital
Transformation Strategy that seeks to integrate
technology into all areas of the business of the OCJ.
The OCJ leadership plays a crucial role in digital
transformation by fostering a culture that enables
and embraces change and innovation. For the
successful implementation of digital transformation,
in parallel, ICT management has adopted and applied
governance practices that ensure appropriate
systems, processes and frameworks. In addition,
ICT is continuously complying with the Ministerial
directives on Corporate Governance of ICT Policy
Framework, ICT Continuity, Information Security and
Cloud Computing Policy.

In the 2023/24 FY, the OCJ planned to rollout the
Court Online system in seven (7) Service Centres.
The target was not met due to instabilities on the
newly developed Court Online system. During
the period under review, SITA and Microsoft were
busy with the stabilisation of the system, i.e. code
review, performance testing and dealing with
identified system bugs. During the same period,
court readiness including training of officials on the
system and change management were conducted at
the Supreme Court of Appeal and the Constitutional

Court. OCJ ICT unit also embarked on the upgrading
of nineteen (19) courts’ network bandwidth in
preparation of the Court Online rollout. Upgrading
of End-User Equipment: End-User Equipment for
Court Online rollout and annual user refresh have
been delivered for the year under review.

The Department has also approved a Disaster
Recovery Policy, Strategy and Plan in order to
implement the ICT Business Continuity. The threat
and vulnerability management programme in line
with the security framework is implemented with a
security awareness programme to the system users
being intensified. In a quest to stay abreast with
technology developments and provision of seamless
access to information, OCJ has also launched a
new Portal named “Eyethu” which replaces the old
intranet. The portal integrates with collaboration
platforms like SharePoint for secured, defined and
seamless sharing of documents.

The Department continues to implement the digital
strategy; initiatives that have been started includes
the automation of internal leave processes. A
business case and user requirements documents are
completed. National Treasury (NT) has also granted
the Department a waiver to procure and implement
the system as required by the NT Practice Note 7 of
2006 and NT Instruction No. 5 of 2017/2018.

There were no key policy or legislative changes during the reporting period.

Three outcomes outlined in the 2020/21-2024/25 Strategic Plan of the OCJ contribute to the achievement of the
organisation’s desired impact — quality and accessible justice for all. The progress made by the Department as
at the end of the 2023/24 FY towards achieving the five-year targets in relation to the three outcomes indicators,
the 2019-24 Revised MTSF and the NDP is discussed below.

Impact Statement

Quality and accessible justice for all

Outcome 1

Effective and efficient administrative support

Outcome Indicator

Percentage of staff trained in line with the Workplace Skills Plan (WSP)

Five-Year Target 80%

MTSF Priority 1

A Capable, Ethical and Developmental State

NDP Priority

Chapter 13 of the NDP (Building a capable state)
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The OCJ trained 84% (902 of 1,079) of staff in
accordance with the WSP during the 2023/24 FY. This
indicates that as at the end of the 2023/24 FY, 50%
(2,593 of 5,196) of staff were trained against a five-
year target of 80% as per the WSP. This contributed
towards the MTSF Priority 1 (a Capable, Ethical and
Developmental State) and Chapter 13 of the NDP
(Building a Capable State).

Other achievements recorded under Outcome 1
during the reporting period are as follows:

53% (23 of 43) women representation in SMS
level was achieved;

The target of 2% (43 of 2,049) of PWDs in the
Department was achieved;

Forty-six (46) Employee Health and Wellness
(EHW) programmes were implemented;

Thirty (30) internal audit projects were completed
in line with the approved Annual Audit Plan; and

100% (329 of 329) of designated employees
(SMS members and other categories) submitted
their financial disclosures within the prescribed
timeframes.

Despite the Government having lifted the Coronavirus
(COVID-19) restrictions, the effects of the COVID-19
pandemic still lingered. In response to the COVID-19
pandemic aftermath, the OCJ conducted three (3)
COVID-19 OHS inspections; conducted seventeen
(17) COVID-19-related training sessions for Safety
Officers; produced four (4) compliance reports
on COVID-19 measures; and produced four (4)
COVID-19 pandemic risk mitigation reports during
the year under review.

Impact Quality and accessible justice
Statement for all

Outcome 2 Improved court efficiency
Outcome Percentage finalisation of
Indicator quasi-judicial matters within

prescribed timeframes

Five-Year Target | 90%
MTSF Priority 6

Social Cohesion and Safer
Communities

Chapter 14 of the NDP
(Promoting accountability and
fighting corruption)

NDP Priority
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In order to ensure improved court efficiency and
contribute towards both the MTSF Priority 6 (Social
Cohesion and Safer Communities) and Chapter 14
of the NDP (Promoting accountability and fighting
corruption) during the 2023/24 FY, 96% (37,517
of 39,054) of default judgments were finalised by
Registrars within fourteen (14) days from date of
receipt of application; 99% (33,441 of 33,644) of
taxations of legal bills of costs were finalised within
sixty (60) days from date of set down; and 100%
(70 of 70) of warrants of release (J1) were delivered
within one (1) day of the release issued. This signifies
that as at the end of the 2023/24 FY, 94% (231,426
of 245,153) of quasi-judicial matters were finalised
within prescribed timeframes against a five-year
target of 90%. It should also be noted that the 5-year
target of 90% has already been achieved.

During the 2023/24 FY, the OCJ also produced
four (4) monitoring reports on the law reporting
project; produced four (4) Case Flow Management
performance reports; and produced four (4) reports
on the enhancement of court order integrity.

Impact Quality and accessible justice
Statement for all

Outcome 3 Enhanced judicial performance
Outcome Increased judicial education
Indicator courses

Five-Year Target | 550 judicial education courses

MTSF Priority 6

Social Cohesion and Safer
Communities

Chapter 14 of the NDP
(Promoting accountability and
fighting corruption)

NDP Priority

To ensure enhanced judicial performance and
contribution towards MTSF  Priority 6 (Social
Cohesion and Safer Communities) and Chapter
14 of the NDP (Promoting accountability and
fighting corruption) during the 2023/24 FY, the OCJ
conducted one hundred and twenty-two (122) judicial
education courses. This indicates that as at the end
of the 2023/24 FY, five hundred and thirty-seven (537)
judicial education courses were conducted against a
five-year target of five hundred and fifty (550). To date
ninety-eight percent (98%) of the five-year target has
already been achieved.
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Furthermore, the OCJ facilitated six (6) courses in support of Foreign Judicial Institutions, produced two (2)
research monographs on judicial education, conducted seven (7) workshops for Aspirant Judges, produced
five (5) monitoring reports on litigation and produced three (3) reports on judicial appointments and judicial
complaints.

In an effort to promote accountability and fight corruption during the 2023/24 FY, the OCJ investigated 79% of
reported fraud cases within sixty (60) days; and conducted twenty-six (26) awareness sessions on Fraud Prevention
and Anti-Corruption. Finally, one hundred and twenty (120) investigated vetting files were submitted to the State
Security Agency.
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provides integrated
HRM&D, ICT and security management support
Provides strategic leadership, management, and services to the Department;

support services to the Department. .
PP P provides overall

financial, asset and SCM services to the Judiciary
and the Department;

The Programme consists of five (5) Sub-programmes, provides overall internal and
which are aligned with the budget programme forensics audit services to the Department; and
structure of the Department. The Sub-programmes

are: provides foracquisition
of office accommodation for the Department.

provides administrative,

planning, monitoring, evaluation, performance
reporting and risk management functions

necessary to ensure effective functioning of the Effective and efficient administrative support.
Department;

The institutional outcome that this Programme
contributes towards is:
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Sub-programmes 2023/24 2022/23
Final Actual (over)/under Final Actual (over)/under
appropriation | Expenditure | expenditure | appropriation | Expenditure | expenditure
(R'000) (R'000) (R'000) (R'000) (R'000) (R'000)

Management 39 344 39 344 - 40742 40742 -
Corporate 154 877 154 862 15 190 510 183036 7474
Services
Financial 36 386 36 386 - 38 696 35800 2896
Administration
Internal Audit 23026 23026 - 22 255 22 255 -
Office - - - - - -
Accommodation
Total 253 633 253 618 15 292 203 281 833 10 370

The spending on this Sub-programme was 100% of
the final allocation.

The saving on this Sub-programme relates to goods
and services' computer services on the contracted
ICT services.

The spending on this Sub-programme was 100% of
the final allocation.

The spending on this Sub-programme was 100% of
the final allocation.

The following deliverables in Programme 1
(Administration) were identified as areas of
underperformance:

Percentage of vacant posts on funded

establishment;

Percentage of staff in the department comprised
of youth; and

Court Online system was not implemented at
any of the seven Service Centres.

The underperformance of the aforementioned
deliverables will be addressed as follows:

To ensure the vacancy rate is 10% or lower, the
OCJ will continuously engage National Treasury
and DPSA with the filling of vacant posts;

To contribute towards a 30% representation of
youth in the Department, the OCJ will ensure
future vacant and approved posts are structured
to attract and appoint youth. The OCJ will also
explore other employment initiatives provided
by government; and

To ensure that the Court Online system is
rolled out at Service Centres, the stabilisation
plan was developed and is currently in the
implementation stage. In addition, the OCJ
engaged SITA and Microsoft to urge them
to provide skilled resources and support the
stabilisation of the Court Online system. SITAand
Microsoft installed the monitoring tool on the
Court Online production environment in order
to draft changes and remediation required and
provide seamless support as well as determining
defects and bottlenecks. Furthermore, SITA
system support team was also relocated to OCJ
premises to form a war room aimed at stabilising
the system in line with the plan.

No changes were made to planned annual targets
during the year under review.
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Provide court administration services to the Superior Courts.

The Programme consists of five Sub-programmes which are in line with the budget programme structure of the
OCJ. The Sub-programmes are:

provides administrative and technical support to the Superior Courts,
monitors the overall performance of the Superior Courts and enhances judicial stakeholder relations;

funds the activities and operations of the Constitutional Court, which has jurisdiction
over constitutional matters and any matter that is of general public importance;

funds the activities and operations of the Supreme Court of Appeal, which
adjudicates appeals in any matters arising from the High Court or courts of similar status;

funds the activities and operations of the various Divisions of the High Court, which have
jurisdiction over defined geographical areas; and

funds the activities and operations of the Labour and Labour Appeal Court, the Land
Claims Court, the Competition Appeal Court and the Electoral Court. These courts adjudicate over various
types of matters excluded from the jurisdiction of the High Court and Lower Courts.

The institutional outcome that this Programme contributes towards is:

Improved court efficiency.
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Sub- 2023/24 2022/23
programmes Final Actual (over)/under Final Actual (over)/under
appropriation | Expenditure | expenditure | appropriation | Expenditure | expenditure
(R"000) (R"000) (R'000) (R"000) (R"000) (R'000)
Administration 13929 13929 - 14185 12 564 1621
of Superior
Courts
Constitutional 77 920 77 920 - 59 822 57 444 2378
Court
Supreme 49732 49732 - 51 261 47 445 3816
Court of
Appeal
High Courts 815235 815235 - 819 106 776 338 42768
Specialised 72 880 72 880 - 70 309 69 824 485
Courts
Total 1 029 696 1029 696 - 1014 683 963 615 51 068
The spending on this Sub-programme was 100% of the final allocation.
The spending on this Sub-programme was 100% of the final allocation.
The spending on this Sub-programme was 100% of the final allocation.
The spending on this Sub-programme was 100% of the final allocation.
The spending on this Sub-programme was 100% of the final allocation
There were no areas of underperformance.
No changes were made to planned annual targets during the year under review.
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Provide education programmes to Judicial Officers, support services to the JSC and policy development and
research services to the Department and the Judiciary for the optimal administration of justice.

The Programme has three Sub-programmes which are:

funds the activities of the SAJEI to provide continuing judicial education for Judicial Officers and
training aspirant Judicial Officers;

provides advisory opinions on policy development, undertakes
research and offers legal support services to enhance the functioning of the Judiciary; and

provides secretariat and administrative support services to the JSC so that it can effectively fulfil its
constitutional and legislative mandates.

The institutional outcome that this Programme contributes towards is:

Enhanced judicial performance.
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Sub- 2023/24 2022/23

programmes Final Actual (over)/under Final Actual (over)/under

appropriation | Expenditure | expenditure | appropriation | Expenditure | expenditure
(R'000) (R'000) (R'000) (R’000) (R'000) (R'000)

South African 29 756 29 673 83 29 025 23183 5842

Judicial

Education

Institute

Judicial Policy, 14 806 14 806 - 15047 14 313 734

Research and

Support

Judicial 11 639 11 639 - 11920 11 920 -

Service

Commission

Total 56 201 56 118 83 55 992 49 416 6 576

The saving on this Sub-programme relates to compensation of employees due to over-projected transfer of funds
from goods and services to the compensation of employees’ classification to provide for salary adjustments not

provided for.

The spending on this Sub-Programme was 100% of the final allocation.

The spending on this Sub-programme was 100% of the final allocation.

There were no areas of underperformance.

No changes were made to planned annual targets during the year under review.
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The OCJ did not pay or receive any transfer payments during the period under review.

The OCJ did not receive or pay any conditional grants during the period under review.

The OCJ did not receive any donor funds during the period under review.

The OCJ did not receive or pay any capital investment during the period under review.
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1. INTRODUCTION

The OCJ remains firmly committed to continuously
strengthening compliance, manage risks and,
through performance and conformance, practise
good governance. Good governance is fundamental
in the management of public finances, ensuring
that the Department uses its resources effectively,
efficiently and with optimal value for money, as
well as adopting an accessible, service-centred and
solution-orientated approach to delivering on its
mandate. The Executive Management ensured that

2. RISK MANAGEMENT

The OCJ continued to implement the Enterprise Risk
Management (ERM) in accordance with the National
Treasury Public Sector Risk Management Framework
(PSRMF). The integration of risk management
processes in the strategy setting and operational
planning assisted in the institutionalisation of risk
management within the Department. The approved
Risk Management Implementation Plan gave effect
to the Risk Management Policy and Strategy, which
outlined all risk management activities undertaken in
the reporting period.

The Risk Management unit is responsible for
facilitating the process of identifying, reviewing,
managing and monitoring risks. This involves
performing risk identification and assessment at the
strategic and operational levels where risk mitigation
strategies or plans are developed and monitored
for implementation. These are implemented and
monitored on a quarterly basis.

During the year under review, the OCJ conducted
risk assessments at strategic, operational and project
levels to appraise and update the existing risks and
to identify emerging risks. Significant risks relevant

54

an ethical culture that promotes the OCJ's values
pervades in all the organisation’s strategic and
operational activities.

The various management committees put in place as
well as the invaluable guidance of oversight bodies
has assisted the Accounting Officer and the Executive
Committee (EXCO) to ensure that the OCJ achieves
its strategic outcomes and delivers on its mandate.

to institutional strategic outcomes were assessed
in terms of their likelihood and impact and risk
mitigation strategies or plans were developed and
monitored throughout the year within tolerable and
acceptable levels.

Progress status reports on risk mitigation plans were
presented to the EXCO and the ARC on a quarterly
basis. The regular updating of the risk registers and
identification of the emerging risks with mitigation
plans contributes to the achievement of the OCJ
strategic outcomes and outputs. In order to embed
risk management and improve the risk management
culture across the organisation, various awareness
activities were conducted during the year.

The Business Continuity Management programme
of the department is continually improved to ensure
organisational resilience. Duringthe reporting period,
the review of the Business Continuity Management
Policy advanced significantly to align departmental
processes to best practice.

Progress on the implementation of risk mitigation
measures by the OCJ is summarised in Table 1 below:
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Table 1
\'[-Y Outcome Risk per Risk descriptions Summary of progress made
outcome
1. Effective a) Procurement | Possible abuse of The OCJ continued to ensure the screening
and efficient Risk the supply chain and vetting of the members of the Bid
administrative management system | Committees. This process is continuously
support by OCJ employees. | monitored to fast-track the vetting of all the
Possible collusion SCM committees.
between SCM
officials
b) Prevalent OCJ employees * Management and the ARC monitored the
fraud and doing business implementation of the Fraud Prevention
Corruption with the State and Anti-corruption Policy, Strategy, and
incidents or even within Implementation Plan on a monthly and
the Department. quarterly basis.
Fraudulent Court * Fraud Prevention and Ethics Management
Orders. Misconduct/ | awareness sessions were conducted in line
Corruption. Stolen/ with the APP targets at various governance
Lost Assets. Bribery. structures, business units and Superior
Courts within the OCJ during the 2023/2024
FY.

Continuous investigation of the reported
fraud and corruption cases in collaboration
with Law Enforcement Agencies and other
regulatory bodies.

The delegations of Authority were
reviewed with various internal policies and
procedures reviewed to strengthen the
internal control environment.

* The OCJ monitored the enforcement of the
compulsory training on ethics management
for all employees within the OCJ

) Organisational | Inadequate capacity | ® The OCJ continued to prioritise the filling
Capacity and | (human resource and | of the key strategic positions during the

Capability competent skills) to year under review.
fulfil the mandate of | « COE is monitored and priority is given to
the OCJ. the posts within the core business that

supports the Judiciary.

Compliance with Circular 49 of 2023 -
Directive on the implementation of Control
measures in managing fiscal sustainability
during the process of creating and filling of
vacant posts is ensured.

* OCJ Human Resource Management
Retention Strategy has been approved and
will be implemented.

OCJ employee satisfaction survey has been
conducted.
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No:

Outcome

Risk per
outcome

d) Technology
and its role
in improving
access to
justice

Risk descriptions

* Inadequate
technology to
support Superior
Courts in
improving access
to justice

Summary of progress made

® Court Online War Room was established
to reinforce the stakeholder relations, and
meets weekly to monitor the stabilisation
plan. The War Room is attended by SITA,
OCJ Court Online team and Microsoft.

SITA's executive for Consulting has been
appointed and started to attend the JAIT
meetings.

ICT Strategy is being implemented and
monitored by the ICT steering Committee.
The implementation of the ICT strategy
is affected by the implementation of the
austerity measures.

°* The OCJ continued to

technology awareness
throughout the financial year.

out the
campaigns

roll

1 Effective e) Cyber Crime | Inadequate security | The Information Security management
and efficient controls to protect programme was fully implemented during
administrative organisational the year under review. This programme was
support information and rolled out as follows:

gzsci(:i?dtL()r:gtzer i. Rollout of Encryption software is concluded
y as a project in December 2023 and new
devices are on an ongoing process.

ii. Security Information and Event
Management (SIEM) is fully deployed and
used for monitoring systems.

iii. Intrusion Detection System (IDS) is fully
deployed and wused for monitoring
systems.

In addition, the ICT disaster recovery

strategy and plan for the OCJ was

developed for implementation.

2. Improved a) Inadequate Ineffective/ * Registrars report on the implementation
court Quasi-Judicial | inadequate and of the SOPs are presented at the quarterly
efficiency support to delays in finalisation Chief/Senior Registrars meetings.

improve court of al! re;eived * Courts  submit  quarterly  case-flow
efficiency appllcat.|ons for performance  reports,  which  are
defaglt judgement, consolidated and submitted to Monitoring,
taxation of legal Evaluation & Reporting.
costs and warrants . . . .
Registrars are continuing to monitor all
of release (J1) . . A
) warrants which are issued at the Circuit
delivered.
Courts.

* Improved the delivery of issued warrants
from the circuit court to the main seat

* Prioritised the appointment of quasi-

judicial personnel.
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\'[-H Outcome Risk per

outcome
3. Enhanced
judicial
performance

a) Inadequate
provision of
educational
courses that
improve
judicial
performance.

Judicial Officers

Risk descriptions

Inability to effectively
provide training to

Office of the Chief Justice | Annual Report 2023/24

Summary of progress made

* Compliance was enhanced through
constant  communication  with  the
Leadership of the Lower Court Judiciary to
implement the training schedule.

* Cooperation with the Magistracy was
enhanced through the circulation of
monthly implementation status reports.

* The maintenance of the liaison with foreign
Judicial Education entities and bodies
continued where support was also rendered
at one AEJN Symposium held in Zimbabwe
from 31 January - 3 February 2024.

3. FRAUD AND
CORRUPTION

The OCJ has zero tolerance for fraud and corruption.
The likelihood and occurrence of fraud and corruption
incidents pose a risk to the Department’s assets and
resources. It could further negatively impact service
delivery efficiency resulting in reputation harm to
the OCJ. As part of its commitment to managing
fraud and corruption risks, the OCJ continued to
implement and maintain the Fraud Prevention and
Anti-corruption Policy, Strategy and Plan, which are
reviewed annually. In line with the Prevention and
Combating of Corrupt Activities Act, 2004 (Act 12
of 2004) and the OCJ risk management framework,
a four-dimensional strategy to prevent, detect,
investigate and resolve fraud incidents and deter
future recurrence was implemented. Management
submitted progress reports on implementing the
Fraud Prevention and Anti-corruption Plan to the
EXCO and oversight bodies for monitoring and,
where applicable, implemented consequence
management.

3.1 FRAUD PREVENTION

In the quest to prevent the employment of personnel
with questionable fraud and corruption backgrounds,
the OCJ continued to implement a two-step
recruitment process, which includes pre-screening
and security vetting. The process has yielded positive
results in identifying officials who could pose a fraud
risk to the Department.

During the reporting period, the OCJ continued to
implement the Ethics and Integrity Management
programme and conducted awareness workshops
as part of the Fraud Deterrence Strategy. The

following anti-corruption campaigns and the Ethics
and Integrity initiatives were implemented under the
auspices of the Ethics Committee:

Awareness sessions focusing on:

Fraud Prevention and Anti-corruption;
Whistle-blowing;

Code of Ethical and Professional conduct;
Conflict of Interest;

Gifts, Donations and Sponsorships;

Financial Disclosure;

Remunerative work outside the public service;
Doing Business with the State; and

Lifestyle Audit.

Issuing of circulars and articles on the Ethics
and Integrity Management;

Strengthening of mechanisms to report
unethical behaviour as well as incidents of
fraud and corruption;

OCJ employees signing Ethics Pledge; and

Court Order integrity mechanisms.
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3.2 FRAUD DETECTION

In relation to fraud detection, the OCJ implemented
the Whistle-blowing Policy that outlines detailed
fraud reporting procedures, creating a mechanism
for reporting anonymously within the Department
and through the National Anti-corruption Hotline.
The identity of the whistle-blowers choosing to
remain anonymous upon reporting the allegations of
fraud and corruption is guaranteed. The Department
also continued with the implementation of the
complaints reporting mechanism. A complaints
register was maintained to track and follow up for the
prompt dispositions of the reported fraud allegations
either to provide service delivery feedback to the
complainant, referral for further investigation by
the Forensic Auditors and/or the instituting of
disciplinary action against an implicated OCJ official.
Other incidents identified as risks by the AGSA and
Internal Auditors during their regular audits were also
reported for further investigation.

3.3 FRAUD INVESTIGATION

All the reported alleged fraud and corruption
incidents were investigated, and consequence
management was instituted where required. During

the 2023/24 FY, sixty-six (66) fraud and corruption
cases were reported, and fifty-eight (58) were
investigated and finalised. Of the finalised cases,
forty-six (46) were completed within the prescribed
sixty (60) working days as per the applicable policy.
As at the end of the 2023/24 FY, eight (8) out of sixty-
six (66) cases reported were still under investigation
and still within the prescribed sixty (60) working days’
period for finalisation.

3.4 FRAUD RESOLUTION

Fraud resolution is the fourth and final measure
implemented as consequence management on
combating and fighting the prevalence of fraud
and corruption in the OCJ. During 2023/24 FY, the
Department finalised four (4) fraud and corruption
cases with the recommendation for departmental loss
recovery and the institution of disciplinary processes.
A further forty-two (42) cases were referred to law
enforcement agencies and other relevant regulatory
bodies for further investigations. Monthly and
quarterly reports were submitted to the Accounting
Officer, ARC and Public Service Commission (PSC) for
their monitoring and oversight role.

4. MINIMISING CONFLICT OF INTERESTS

The Department implemented National Treasury
Regulations 16A8, 2005, which provide directives
on how to manage conflict of interest and ensure
accurate declarations are made by all SCM
practitioners as well as by other role players involved
in procurement processes.

The Department has further put measures in place
to ensure that all employees who wish to perform
remunerative work outside of the Public Service
are enjoined to obtain prior approval in line with
the Public Service Regulations, 2016 (PSR) and the
Directive on Other Remunerative Work Outside
Public Service. The OCJ continued to implement its
policy on non-acceptance of gifts by employees.

Financial disclosures within the Department
continued to be managed in accordance with the

58

PSR. All SMS members complied with submitting
their financial disclosures by 30 April 2023. Other
designated categories of employees, namely,
Deputy Directors on levels 11 and 12, SCM/Finance
officials also complied with submitting their financial
disclosures within the prescribed timelines of 31 July
2023.

Furthermore, SCM practitioners disclosed their
business interests as at 31 July 2023. They were also
required to sign the Code of Conduct in accordance
with the National Treasury Practice Note 4, section 2
of 2003 and 7, section 16A8 of 2009/10 of the National
Treasury Regulations. In addition, the Bid Committee
members disclosed their business interests and
signed the Code of Conduct in accordance with the
National Treasury Practice Note 4 section 6 of 2003
and 7 section 3.3 of 2009/10.



5. CODE OF CONDUCT

The OCJ continued implementing the Code of
Ethical and Professional Conduct in line with the PSR.
The HRM&D Unit conducted awareness workshops
at various Superior Courts on the Code of Ethical
and Professional Conduct. The Code of Ethical and
Professional Conduct is accessible to all employees
on the Department’s Intranet. Any breaches of the
Code were dealt with in terms of the guidelines on
labour relations and disciplinary procedures. The
reported cases were investigated, and a register of
misconduct was maintained to track the resolution of
the cases and report to the Executive Management
and ARC for their monitoring and oversight role.

During the reporting period, one hundred and
twenty-seven (127) newly appointed employees
attended the Compulsory Induction Programme
(CIP). The CIP offers a full module on the Code
of Ethics and Professional Conduct. All newly
appointed employees were provided with a copy
of the Code of Ethics and Professional Conduct.
Employees’ compliance with the Code of Ethics and
Professional Conduct is mandatory as it forms part
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of their conditions of employment with the OCJ.
Therefore, all line managers were required to monitor
compliance and take appropriate action in the event
of non-compliance.

Disciplinary action was taken against twenty-five (25)
employees, which resulted in eight (8) dismissals,
six (6) suspensions without pay and final written
warnings (combined sanctions), three (3) final written
warnings, five (5) not guilty / resignations pending the
misconduct proceedings, and three (3) disciplinary
actions were pending as at the end of the 2023/24
FY. Eleven (11) awareness sessions were conducted
for OCJ officials, and the sessions were attended
by one hundred and ninety-four (194) delegates
to ensure the understanding of disciplinary and
grievance management procedures. In adhering to
the community service code of conduct and service
charter, three hundred and fifty-one (351) employees
completed the Ethics in the Public Service online
programme provided by the National School of
Government.
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6. HEALTH, SAFETY AND ENVIRONMENTAL ISSUES

In managing the risks associated with occupational health and wellness within the organisation, the OCJ
conducted seventeen (17) training sessions in the area of Occupational Health, Safety and Environment (OHS&E)
for its officials. The educational programmes included training the OCJ officials as Fire Marshals, Safety Health
Environment (SHE) Representatives and First Aiders. OHS&E issues are pertinent to the health and wellbeing
of the employees for their ability to identify workplace hazards and facilitate risk assessments to prevent work-
related injuries and contain the spread of diseases outbreaks.

Nature and Description of

the OHS&E challenges

Inadequate internal capacity
to guide and coordinate the
OHS&E programmes within

OCJ.

Dependence on external
Department (DPW) and
stakeholders (landlord) to
intervene on structural and
maintenance issues.

Staff turnover of OHS
committee members impacts
on the operation of the
committee.

Impact on the OCJ
operations / services
delivery

* OHS programmes  not
implemented at the Service
Centres as per the prescripts.

* Day-to-day operations
are interrupted impacting
service delivery, health and
safety.

* The wellbeing of employees
is affected resulting in
absenteeism.

Measures put in place to address
challenges

In response to the capacity challenges
related to OHS in the OCJ, Assistant
Directors:  Security ~Services in the
provinces have been appointed as the Risk
Champions and were further tasked with
the role of overseeing compliance with
OHS regulations and legislation.

Health and Safety Committees were
established and are functional across
the OCJ. Monthly OHS inspections were
conducted in line with Section 18(g) of the
Occupational Health and Safety Act, 1993.
OClJ officials were trained as Fire Marshals,
SHE Representatives and in First Aid.

Inadequate office space and
storage of files.

Day-to-day operations are
interrupted impacting service
delivery, health and safety.

Court Online system aimed at reducing
paper-based Court processes was rolled
out at two (2) Superior Courts. The system
will further be rolled out in other Superior
Courts in the new FY.

The OCJ is continuously engaging with the
DoJ&CD in finalising the offsite storage
contract for storage and management of
court records in the medium-term.

To provide appropriate storage facilities
through Capital Works projects, the OCJ
can report the following progress:

Durban High Court construction in
progress with additional archive space
included;

Western Cape Provincial Service Centre
has the exclusive use of the previous
shared facility, and freed up space will be
used for archiving court records; and

The specification to advertise

the construction tender for the
Pietermaritzburg High Court has been
drawn up.
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Nature and Description of

the OHS&E challenges

Sustenance of management
measures implemented on
COVID-19 pandemic.

Impact on the OCJ
operations / services
delivery

® Limitation on service
delivery and effective
operations at OCJ Service
Centres as a result of the

Measures put in place to address
challenges

* The OCJ conducted seventeen (17)
COVID-19-related  training courses for
OClJ officials.

® Three (3) COVID-19 risk assessments were

COVID-19 pandemic.

conducted within OCJ.

* Twelve (12) Emergency Evacuation Drill
were conducted across the OCJ to
mitigate risks related exit plans during
potential hazards.

/. PORTFOLIO COMMITTEES

The Portfolio Committee on Justice and Correctional Services has an oversight responsibility over the performance
of the OCJ. The Department remains grateful to the Committee for the continuous support, valuable advice
and recommendations received. The following engagements were held with the Committee during the 2023/24

financial year:

Date Committee Item for discussion Leader of the delegation
02 May 2023 Portfolio Committee on OCJ 2023/24 Annual Secretary General: OCJ
Justice and Correctional Performance Plan
Services
17 October Portfolio Committee on OCJ Annual Report for the Secretary General: OCJ
2023 Justice and Correctional 2023/24
Services

1. Budget

Matters raised in the Portfolio Committee How the Department addressed these matters

Irregular Expenditure and underspending

* How much had been requested for
condonement on the irregular expenditure
of R69 million?

The department submitted removal of the R69 million on
irregular expenditure, including the R52 million from the
previous financial year, of which the total was R121 million.

2. SITA Delays

SITA Delays

* On the issue of the target not being met
because of delays from the State Information
Technology Agency (SITA) processes; from
the OCJ’s perspective, what would be the
way forward?

* |s there an engagement with SITA?

The OCJ had forwarded several escalations to SITA's Managing
Director (MD). There had also been several follow-up meetings
with SITA regarding the delays.

In December 2022, the Department received delegations to
procure below R500,000 which meant that the OCJ had only
one quarter to procure services for that financial year.

There was also a recommendation that SITA management
should consider increasing the delegation from R500,000 to
R1 million for the ICT procurement to alleviate pressure and
procurement delays going forward.
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3. Court Modernisation and Court Online

Matters raised in the Portfolio Committee How the Department addressed these matters

* The Committee observed that the OCJ's
report stated that it could not achieve the
full implementation of the planned rollout
of the court online system. The Committee
requested an update about the plans to
achieve full implementation.

* The Northern Cape High Court has been
identified as a court where the rollout
would take place during this financial year.
During the Committee oversight visit, the
local stakeholders informed the Committee
that the OCJ had already informed them
that the rollout would not happen this
year due to the impact of litigation and
ongoing investigations. The Committee
was concerned about communication
gap and conflicting statements between
the presentation and local stakeholders
because of previous assurances that the
investigation and litigation would not hinder
the rollout and full introduction of the Court
Online system. The Committee asked if the
Northern Cape locals had been informed
that the rollout would not happen in 2023.

The Committee was informed that the Court Online system
contained three parts. The reason for not achieving full
implementation was because one of the parts required
consultation with the Judiciary, because the Judiciary defines
the means of the system. The full implementation had not
been achieved because of the review for the Caselines system,
which was one of the three parts of the Courts Online system.
Once that has been completed, the rollout would continue.

The OCJ clarified the misunderstanding on how the message
was conveyed to the Committee. The court has been informed
that the rollout would not happen by March 2023, nor during
the 2023/2024 financial year. As soon as the courts sanctioned
the interim arrangements, the rollout would proceed to the
sites that have been identified. Each site would be verified in
terms of its state of readiness to ensure that the rollout would
proceed as planned. The OCJ plays an advising role to the
Committee that is identifying the courts where Court Online
would be rolled out, the Committee is chaired by one of the
Heads of Court. The OCJ indicated the next Court Online
rollout will be at a court that is ready with the infrastructure and
equipment, and officials were also trained with the necessary

skills.

4. Judicial Libraries

* The Committee noted the issues regarding
budget constraints. The concern was raised
on what was being done on the issue of
libraries and updating the reading material.
During the Committee oversight visits, it
was clear to the Committee that there were
several issues with the libraries and the
available reading material. How would the
OCJ assist with the infrastructure problems
experienced by the High Courts? There had
been issues with the files and leaks what was
the OCJ’s plan around this?

* The OCJ was aware of the concerns regarding the libraries
and reading materials. Library services were shared services
with the DoJ&CD, the contracts were the DoJ&CD’s
responsibility and engaged with the OCJ frequently. There
was a committee of Judges who were considering measures
for library services. This was because the DoJ&CD had
discovered that the costs of library services were too high.
Concessions would be made regarding which materials
would be made available on the virtual library, and which hard
copies would be retained. The judges had been allowed to
have input on which materials were kept as hard copies, and
what electronic materials would be used.

® Furthermore, the communication lines have been established,
and the Court Administration Services would monitor the
updating of research materials in the libraries on a quarterly
basis.
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Matters raised in the Portfolio Committee How the Department addressed these matters

5. Safety Hazards
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® There had been a lot of media coverage
about the safety hazards at the South
Gauteng High Court. The Committee would
like to know what had been done to address
the fire safety hazards in the Johannesburg
High Court.

® The OCJ had already drafted an action log, distributed it to

the Director Court Operations, and provided support from
a national level to address the challenge. Historical files are
one of the biggest fire risks, for which digitisation would
assist immensely, however, in the meantime, the Department
is trying to find alternative spaces to store records offsite.
The OCJ is also engaging with the Department of Public
Works and Infrastructure (DPWI) to address issues that were
out of the OCJ’s scope, such as the fire safety hazards that
had been identified.

6. Impact of inconsistent power supply

® According to the Annual Report, six (6)
courts had no backup generators installed.
When would that be addressed? Of the
twenty-three (23) superior courts, six (6) had
no backup generators. This had an impact
on the operations of courts.

* Inconsistent power supply also affected
water reserves, it is understood that this
is beyond OCJ's control but it will be
appreciated if OCJ could start installing
water tanks in the Superior Courts as a
backup supply for water. Out of twenty-
three (23) courts, eight (8) had water tanks,
and fifteen (15) did not.

°* Had a comparative study been done
between the use of generators and
Uninterrupted Power Supply (UPS) units?
Which one was more effective? And which
one is cheaper?

Currently, there are five (5) generators, not six (6). The
Pretoria High Court is 'partial’, as the Palace of Justice,
which is across the road from the High Court, did not have
a generator and the Department is looking at these as two
separate installations. This would therefore serve as a backup
in the Pretoria main building if the Palace of Justice had a
challenge.

The Thohoyandou Court's generator was shared with the
provincial government. The court was scheduled for a repair
and renovation project, which would commence in January
2024. Part of the project included the installation of a new
generator.

In Middleburg, which was the local seat for the Mpumalanga
division, was a new facility recently taken over by the OCJ.
An application had been made to the DOJ for funding the
installation of a generator.

Consultants were appointed for the project in the Western
Cape High Court and the project had been approved. The
DPWI was in the process of appointing consultants for the
installation of that generator. The OCJ forecasted the project
to be between six (6) and eight (8) months. The Labour Court
in the Western Cape was a leased facility. The landlord at that
facility had been engaged. Unfortunately, there was no space
to install a generator on that site. However, the landlord was
investigating solutions. These included using the existing
generator to run two courts, two chambers, and the general
office. This was so the court remained open regardless of
circumstances.

A repair and renovation project had been registered in the
Pietermaritzburg High Court in KwaZulu-Natal (KZN), and the
generator was included. The generator project was separate
from the repair and renovation efforts, so it would commence
immediately. Finalisation was scheduled for 13 November
2023. At the Labour Appeals Court, the site did not have
space for a generator. However, the OCJ was in the process
of finalising the relocation of the Labour Court in Durban.
Hopefully, that court would be relocated to a new site in the
High Court precinct next to the Durban High Court by June
2024. The site was already being equipped with a generator.
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Matters raised in the Portfolio Committee How the Department addressed these matters

® The SCA had a generator, however, it could not fully supply
the court. The OCJ was in the process of requesting an
upgrade for the generator so that it could power the rest
of the facility. In the interim, OCJ had assurances from the
municipality that it would not be subject to mainstream load
shedding. Therefore, the court was not as badly affected
over recent months as others. That was not a guarantee
on the OCJ’s part; it was trying to prioritise upgrading that
generator.

® The OCJ had UPs, but they were short-term solutions. When
the power went out, the UPs were a power supply that bridged
the gap. They lasted for an hour or two, depending on the
capacity and only powered certain equipment. For example,
a UPS would be attached to the court recording transcription
(CRT) machines in the court so that recordings were not lost.
The UPS would not power lighting and other heavy capacity
equipment because they did not have the capacity. The OCJ
is looking at other options, including solar energy, so it could
try to circumvent the dependence on diesel in the medium-
to-long term.

7. Judicial Training

* The Committee raised concern regarding
the constant issues emerging from
the Judicial Service Commission (JSC)
interviews regarding the judgments of the
acting Judges. The concerns that had come
out of the interviews had an impact on the
training that was done for the judges. The
Committee asked for more information on
the training issue.

The Committee was informed that SAJEI had begun engaging
Judges to initiate training in the division of aspiring judges in
order to address the challenges that had been identified.

* The Committee requested to know what
the way forward was on the target of filing
vacancies with People with Disabilities,
since it has not been met, and enquired
regarding OCJ’s plan to increase the target.

The OCJ is making progress on the matter. Stakeholder
relations with NGOs for PWD were formed resulting in ten (10)
posts ring-fenced and filled with people with disabilities. Also
ring-fenced, were additional posts for people with disabilities.
These interventions had since borne fruit with OCJ at 2% by
end of the financial year.

Could the OCJ explain how it is dealing with
the Misconduct Cases as well as Grievances
and Disputes?

® The OCJ’s Labour Relations had improved on misconducts,
grievances, and disputes. It has a strong team in labour
relations. The OCJ started with seventy-one (71) grievances
and reduced it to eight (8) by the end of the financial year
under review. These were mainly because of Public Service
Commission referrals.
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8. SCOPA RESOLUTIONS

There were no resolutions taken by the Standing Committee on Public Accounts (SCOPA) regarding the
Department during the period under review.

9. PRIOR MODIFICATIONS TO AUDIT REPORTS

There were no prior modifications to the audit reports.

10. INTERNAL CONTROL

During the 2023/24 FY the OCJ had a dedicated Internal Control Unit to perform routine internal controls
assessments. Measures were implemented to continuously monitor departmental compliance with key legislation
and the reporting requirements.

In pursuance of a clean audit outcome, the OCJ Audit Facilitation Committee (AFC) and the Provincial Audit
Facilitation Committees (PAFC), continued with their role of coordinating and monitoring of the implementation
of corrective action plans to address the AGSA and Internal Audit Services findings.

The Finance Unit maintains the Unauthorised, Irregular, Fruitless and Wasteful (UIFW) register, Deviation registers,
as well as the monthly thirty (30) days’ payment analysis report. Any cases of UIFW expenditure, deviations
and payments over thirty (30) days are investigated to determine the root causes and to implement corrective
measures to deter recurrence. Monthly and quarterly reports were submitted to the Accounting Officer for
monitoring and to the ARC for oversight.

Furthermore, the Internal Audit Services Unit (IAS) provided assurance and advisory to management on the
adequacy and effectiveness of internal controls by conducting risk-based audits in respect of their 2023/24
Internal Audit Annual Plan.

Significant audits were conducted, including,
amongst others, the quarterly Interim Financial
Statements and Performance Information reviews,
Acquisition and Contract Management reviews,
Facilities Management Audit, Human Resource
Administration Services reviews and the audit on core
business deliverables in Default Judgment, Taxation
and Judicial Annual Performance Verification. In

11. INTERNAL AUDIT AND
AUDIT COMMITTEE

11.1 INTERNAL AUDIT

During the year under review, the Internal Audit

Services (IAS) unit, under control and direction of
the Audit and Risk Committee, was complying with,
and operating in accordance with regulations and
instruction prescribed in terms of Section 76 and 77
of the PFMA.

The IAS provides management with independent,
objective assurance and advisory services designed
to add value and to continuously improve the
operations of the OCJ. Applying the risk-based
audit approach, the IAS conducted audit reviews in
accordance with an approved Internal Audit Services
Charter and Internal Audit Methodology.

the ICT space, significant audits included Firewall
Management and Patch Management and Anti-virus
reviews.

The IAS completed thirty (30) audit projects
identified in the annual internal audit plan. These
included follow-up audits aimed at monitoring the
implementation of corrective actions by Management
to address the audit findings by the AGSA and
Internal Audit.

During the 2023/24 FY, the IAS conducted continuous
audits utilising the computer-assisted audit
techniques (CAATs) in their regulatory audits, as well
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as expanding their coverage scope to include data The OCJ's IAS also ensures efficiency and
analytics reviews of the PERSAL and BAS systems. effectiveness in carrying out its Charter and meeting

the expectations of its stakeholders.
When conducting the audits, the IAS evaluated the

adequacy and effectiveness of controls in responding 11.2 AUDIT AND RISK COMMITTEE

to the risks within the OCJ’s governance, operations,

system of governance, risk management and internal
I Achievement of the OCJ’s strategic outcomes; control within the OCJ. The main role of the ARC is

to guide and advise the Accounting Officer and the
Department on maintaining effective, efficient and
transparent systems of financial management, risk
management, governance, and internal controls.

ii.  Reliability and integrity of financial and
operational information;

iii.  Effectiveness and efficiency of operations and
programmes;

The ARC comprises of five (5) independent members

who are suitably qualified and experienced to fulfil

their oversight role. The ARC meets at least four (4)

times per year as per the approved Charter.

iv.  Safeguarding of assets; and

V. Compliance with the laws, regulations, policies,
procedures and contracts.

In order to improve the proficiency of the internal
audit staff, continuous professional development
training was provided by the Institute of Internal
Auditors (IIA) of South Africa, Information Systems
Audit and Control Association (ISACA) and various
tertiary institutions.

The table below discloses relevant information on
the ARC Members:

Table 2:

Name and Qualifications Internal If Date of End Ordinary  Special
Designation or internal, appointment of Term meetings meetings
external position attended attended
held in
ocJ
Adv. Mc Caps B Proc; LLB; External | N/A 01 May 2021 | 31 May | 3/4 3/3
Motimele SC LLM; Diploma in (1st Term) 2024

Trial Advocacy;
Certifications:
Arbitrator and
Internal Mediation
Skills Training
Course.

Dr. Charles Motau | BCom; HDip External | N/A 01 May 2017 |31 Oct | 2/4 1/3

(ARC Member) Computer (1st Term) 2020

Audit; MBL; 31 Oct
MIT; Doctorate 0T Nov 2020 2023

Computer Science; (2nd Term)
Member of

IRMSA, ISACA

and Association of
Enterprise Architect;
Associate Member
of the Business
Continuity Institute

(ARC Chairperson)
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Name and
Designation

Mr. Tshepo
Mofokeng

(ARC member)

Qualifications

BCom Acc;

CA(SA); CIA; CRMA
- Fellow of the
[IASA; and member
of SAICA and
loDSA.

Internal
or
external

External
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If Date of End
appointment

internal, of Term
position
held in

ocJ

N/A 01 May 2017
(1st Term)
01 Nov 2020

(2nd Term)

31 Oct
2020

31 Oct
2023

Ordinary
meetings
attended

2/4

Special
meetings
attended

1/3

Ms. Zanele Nkosi
(ARC Member)

CA (SA); BCom Acc;
CTA; Member —
SAICA

External

N/A 01 Dec 2018
(1st Term)
01 Dec 2021

(2nd Term)

30 Nov
2021

30 Nov
2024

4/4

3/3

Ms. Zelda
Tshabalala

(ARC Member)

BCom; Post
Grad Diploma in
Business Admin;
CCSA, Certin
Corp Governance;
Certificate

in Finance
Management

for Municipal
Executives; MBA;
Member — [IASA,
loDSA

External

01 Nov 2020
(1st Term)

01 Nov 2023
(2nd Term)

31 Oct
2023

31 Oct
2026

N/A

4/4

3/3

Dr Mariaan Roos
(ARC Member)

B Com; B Com
Honours; Certificate
in the Theory of
Accountancy;
Chartered
Accountant; Higher
Diploma Company
Law; Qualified
Public Sector

Chief Financial
Manager; Master of
Commerce in the
subject Auditing;
PhD Public
Development and
Planning

External

01 Nov 2023
(1st Term)

31 Oct
2026

N/A

2/4

0/3

Ms Mmantsha
Monwa

BSc Degree
(Computer
Science); Honours
(Information
Systems); Master of
Business Leadership
(MBL)

External

31 Oct
2026

N/A 01 Nov 2023

(1st Term)

2/4

1/3
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12. AUDIT COMMITTEE REPORT

We are pleased to present our report for the year ended 31 March 2024:

12.1 COMMITTEE RESPONSIBILITY

The Audit and Risk Committee reports that it
has complied with its responsibility arising from
Section 38(a) (ii) of the PFMA and National Treasury
Regulation 3.1. The Committee also reports that it
has appropriate terms of reference as its Charter,
which is reviewed annually, has regulated its affairs in
compliance with this Charter and has discharged all
its responsibilities as contained therein.

12.2 THE EFFECTIVENESS OF
INTERNAL CONTROL

The systems of internal control are designed to
provide cost-effective assurance in achieving the
organisational objectives through ensuring that
assets are safeguarded, operations are effective and
efficient, financial and performance information is
reliable and there is compliance with the laws and
regulations.

In line with the PFMA and the National Treasury
Regulations, the Committee provided oversight
on the operations and business activities within
the OCJ. This was achieved through the quarterly
reporting processes by Management, Internal Audit
reviews as prioritised in the Risk-based Annual Audit
Operational Plan approved by the Committee and
reports from the AGSA. The Committee is of the
opinion that although the systems of internal control
within the OCJ were mostly adequate and effective
during the year under review, there is still room for
improvement.

The following matters of concern were raised by both
the OCJ’s Internal Auditors and the AGSA:

i Delay in the implementation of Court Online
solution that will automate and improve the
accuracy and completeness of the reported
performance information;

i.  Delay in the finalisation of E-Judiciary that will
modernise and enhance operational efficiency
in regard to judges' remuneration and
conditions of employment;
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iii.  AssetRegisterkepton excelbookandinstances
of inaccurate recording and reporting on assets
due to the outdated JYP asset management
system;

iv.  Vacancy rate of 12.24 % at senior management
echelon.

However, the Committee has noted the corrective
measures instituted by the Accounting Officer
of the OCJ to address the above concerns, and
recommends that these be implemented timeously
to enable an effective internal control environment.

12.3 INTERNAL AUDIT

The Committee reviewed and approved the Internal
Audit’s risk-based three-year rolling plan and
operational plan for 2023/24. The Committee also
monitored performance of the Internal Audit against
its approved operational plan on a quarterly basis.

The Committee is satisfied with the activities of the
internal audit function, including its annual work
programme, coordination with the external auditors,
forensic audit services and follow- up on management
corrective action plans. Overall, the work performed
by the function has enabled the Committee to fulfil
its duties during the year. Capacity constraints within
the function were also noted and the Committee has
recommended that these be addressed timeously.

12.4 SUMMARY OF SOME OF
THE MAIN ACTIVITIES
UNDERTAKEN BY THE
COMMITTEE DURING THE
FINANCIAL YEAR UNDER
REVIEW

The Committee
oversight on:

reviewed and/or performed

i. All the quarterly Financial Statements and
unaudited AFS before submission to the AGSA
on 31 May 2024;

ii.  Monitoring and implementation of corrective
action plans to address AGSA and internal
audit findings;



iii.  The appropriateness of the accounting policies,
practices and potential changes;

iv. = The effectiveness of the system of risk
management, including fraud prevention and
anti-corruption strategies;

v.  The process to ensure compliance with relevant
laws and regulations;

vi.  In-year monitoring reports on all the OCJ's
operations including the systems of ICT and
HRM&D governance;

vii. ~ The Quarterly performance information Reports
and the Annual Report prior to submission to
the AGSA and final publication;

viii. The plans, work and reports of the Internal
Audit Function and the AGSA, and

ix.  The development of the Combined Assurance
Framework and the Plan.

12.5 THE QUALITY OF IN-
YEAR MONITORING AND
QUARTERLY REPORTS
SUBMITTED IN TERMS OF
LEGISLATION

The Committee reviewed and is satisfied with the
content and quality of the quarterly reports prepared
and issued by the Accounting Officer during the
year under review. Improvement continues to be
notable in the quality of the financial management
and performance information reports as well as
Management’s commitment to implementing
corrective action plans to address the previous AGSA
and Internal Audit findings. The Department has
been reporting monthly and quarterly to the NT as
required by the PFMA.

12.6 RISK MANAGEMENT

The OCJ has a Risk Management function established
in accordance with the requirements of the National
Treasury Regulations, the King IV Reporton Corporate
Governance as well as in compliance with the Public
Sector Risk Management Framework, which provides
for the development and implementation of the
Risk Policy, Strategy and Implementation Plan as
well as the Fraud Prevention and Anti-corruption
Framework. All Risk Owners attend the ARC meetings
and participate in the overall management of the risk
management processes in the Department.

Office of the Chief Justice | Annual Report 2023/24

During the year under review, a risk assessment was
conducted across the OCJ operations culminating
in the review and updating of the strategic and
operational risk registers. Risks were prioritised
based on their likelihood and impact and additional
mitigations were adopted to reduce risks to
acceptable levels. Management reported on risk
mitigation action items quarterly to the Committee.
The continuous monitoring and reporting of the
planned mitigation activities yielded significant
positive results such as the achievement of both the
APP and Operational Plans’ KPIs and targets.

12.7 FRAUD AND CORRUPTION

The OCJ developed and implemented the
Fraud Prevention Policy, Strategy and Plan. The
implementation of the Plan was monitored through
the quarterly reports presented at the Committee
meetings. The Committee provided oversight on the
reported allegations of fraud, corruption and financial
misconduct to the Department and is satisfied
with the investigation outcomes and consequence
management implemented.

12.8 EVALUATION OF THE
FINANCIAL STATEMENTS

The Committee has:

i Reviewed and discussed the draft AFS and
performance information report to be included
in the Annual Report;

ii.  Reviewed any changes in accounting policies
and practices;

iii.  Reviewed departmental compliance with
applicable regulatory provisions; and

iv.  Reviewed the AGSAs Management Reports
and the Management responses thereto.
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12.9 AUDITOR-GENERALS REPORT

The Committee reviewed the Department's implementation of the audit findings raised in the AGSA Management
Report of the previous year and is satisfied that the findings were adequately addressed.

The Committee concurs and accepts the conclusions of the AGSA on the AFS, Performance Information and
Compliance review, and is of the opinion that the audited AFS be accepted and read together with the audit
report of the AGSA.

12.10 CONCLUSION
The Committee wishes to thank the Accounting Officer, Executive Management, Senior Management and all
relevant staff for their continued support during the year.

A

Ms Zanele Nkosi

Chairperson of the ARC

Office of the Chief Justice
Date: 31 July 2024
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13. B-BBEE COMPLIANCE PERFORMANCE INFORMATION

The Department is committed to complying with the prescribed B-BBEE requirements as required by the B-BBEE
Act, 2003 (Act 53 of 2003) and as determined by the then Department of Trade and Industry (DTI). During the
reporting period, and in maintaining the highest standards of governance, the OCJ implemented the Preferential
Procurement Policy Framework Act (PPPFA) and its regulations.

Has the Department / Public Entity applied any relevant Code of Good Practice (B-BBEE Certificate

Levels 1- 8) with regards to the following:

Criteria Response Discussion
Yes / No

Determine qualification criteria for the issuing | No Not applicable to the OCJ.

of licences, concessions or other authorisations

in respect of economic activity in terms of any

law?

Developing and implementing a preferential | Yes A KPI was included in the APP for awarding

procurement policy? tenders to B-BBEE suppliers of level 4 and
above. Although the KPI has been included on
the APP, no tenders were awarded during the
year under review as the OCJ procured ICT
goods and services through SITA in line with the
SITA Act and regulations.
The OCJ, through its Supply Chain Management
processes, continues to comply with the Broad-
based Black Economic Empowerment Act,
2003 (Act 53 of 2003) (B-BBEE Act) and the
Preferential Procurement Act 5 of 2000
Furthermore, there was strict adherence to
the PPPFA and its Regulations for the period
2022/23.
The OCJ SCM Policy has asection on preferential
procurement

Determining qualification criteria for the sale | No Not applicable to the OCJ.

of state-owned enterprises?

Developing criteria  for entering into | No Not applicable to the OCJ.

partnerships with the private sector?

Determining criteria for the awarding of | No Not applicable to the OCJ.

incentives, grants and investment schemes in

support of B-BBEE?

71



|l
FrrrEr] | srerrery | |'. |




“ HUMAN RESOURCE
MANAGEMENT AND
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1. INTRODUCTION

The Chief Directorate: HRM&D is comprised of the three directorates, namely: Human Resource Practices and
Administration; Capacity and Organisational Development; as well as Employee Relations. It is through these
components that the Unit has been able to provide the much-needed resources to support the OCJ’s pursuit of

its strategic outcomes.

The focus of the HRM&D Unit for the 2023/2024 FY continued to be driven by the following priorities:

® Enabling the Department to achieve its outputs through its human resources;

* Ensuring correct placement of people with appropriate competencies; and

® Deploying and utilising human resources optimally.

The HRM&D Chief Directorate ensured the provision and capacitation of the right talent through recruitment
and selection, training and development as well as organisational development. The support provided by
Employee Relations and Employee Health & Wellness ensures continuous sound employer-employee relations

and employee wellbeing, respectively.

2. OVERVIEW OF HUMAN RESOURCES

2.1 THE IMPACT OF HUMAN
RESOURCE PRIORITIES FOR THE
YEAR UNDER REVIEW

During the 2023/24 FY, the HRM&D Chief Directorate
focused on the following main areas:

a)  Filling of vacancies

The Department recorded an increased vacancy
rate of 10.9% during 2023/24 FY (from 9.8% in
2022/2023 FY), which is above set target of 10% or
below. The increased vacancy rate is attributed to
the implementation of Circular No. 49 of 2023 issued
by DPSA on the 17 October 2023, which pertains
to the ‘Directive on the implementation of control
measures aimed at assisting executive authorities in
managing fiscal sustainability during the process of
creating and filling vacant posts in departments’. The
Directive contributed to the increased vacancy rate.
The Department made progress in retaining talented
employees despite the CoE Budget constraints it
faced during the Financial Year.

The turnover rate is at 16.5 % in the reporting period
as compared to 14% in 2022/2023 FY. The OCJ has
managed to fill three key management positions,
namely: Chief Financial Officer; Chief Director Court
and Case Flow Management; and Chief Director
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Human Resource Management and Development.
These appointments have contributed to stabilising
the respective business areas.

b)  Providing EHW Programmes

The OCJ's EHW programmes were implemented in
line with the following four Pillars of the DPSA's EHW
Strategic Framework for the Public Service:

* Human  Immunodeficiency  Virus/Acquired
Immunodeficiency  Syndrome  (HIV/AIDS),
Sexually Transmitted Infections (STI) and
Tuberculosis (TB) Management;

® Health and Productivity Management;
* Wellness Management; and

* Safety, Health, Environment, Risk and Quality
(SHERQ) Management.

In line with the four Pillars of the DPSA's EHW Strategic
Framework for the Public Service, the following were
implemented:

* Monthly OHS inspections were conducted at all
Service Centres, including the National Office;

e Twelve (12) evacuation drills were conducted
to test the Department’s readiness in case of
emergencies. The maintenance of the buildings

used by the OCJ, for which the OCJ is dependent
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on another Government Department, continues During the period under review, the Department
to pose Occupational Health and Safety (OHS) implemented forty-six (46) EHW programmes meant
compliance risks. The OCJ continues to engage to support employees on areas such as stress and
the responsible Department to manage these burnout, trauma debriefing, financial wellness,

compliance risks.

* Seventeen (17) OHS COVID-19-related training
conducted, which included
training on SHE, First Aider and Fire fighter.

sessions

NUMBER OF SESSIONS
CONDUCTED

4

awareness linked to the health calendar as well as
conflict and diversity management. The following
psychosocial sessions are some of the programmes
conducted:

TYPE OF GROUP INFORMATION INTERVENTION

Group Trauma debriefing for interns
Free State High Court: Group Trauma Debriefing
Thohoyandou High Court: Vicarious Trauma Debriefing

Polokwane High Court: Vicarious Trauma Debriefing

Hypertension Awareness Presentation Virtual

11

Middelburg: Wellness Day
Polokwane High Court: Health Screening
Thohoyandou High Court: Health Screening

Pietermaritzburg High Court: EHW Marketing Presentation and Wellness
Day

Durban High Court: EHW Marketing Presentation and Wellness Day
Constitutional Court: Wellness Day

Land Claims Court: Wellness Day

Labour Court, Johannesburg: Wellness Day

Pretoria High Court: Wellness Day

Kimberley High Court: Wellness Day

National Office: Wellness Day

National Office: Women's day (Mental Health, Work-Life Balance and
Financial Management Session)

Polokwane High Court: Women's day (Mental Health, Work-Life Balance
and Financial Management Session)

Thohoyandou High Court: Women's day (Mental Health, Work-Life
Balance and Financial Management Session)

Dealing with Loss/Grief Virtual Session

Anger Management, Grief and Loss

National Office: Deputy Directors Managerial Training Session
National Office: Assistant Directors Managerial Training Session

Western Cape High Court: Emotional Intelligence and Personal Leadership

Financial Management/Debt Management Virtual Session

Financial Management
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NUMBER OF SESSIONS ‘

TYPE OF GROUP INFORMATION INTERVENTION

CONDUCTED
3 ® Free State High Court: Stress Management
* Western Cape High Court: Awareness Session - Teamwork and Self-Care
® Johannesburg High Court: Self-Care Session
2 e Deaf Awareness Virtual Session
e Stuttering Awareness - Virtual Session
3 ® Domestic Violence — Virtual Session
® Gender-based Violence
* Gender-based Violence and Financial Wellness at Johannesburg Labour
Court
6 * Men's Mental Health
* Women's Mental Health
* Mental Health Awareness Month - session on Burden of Support - Virtual
Session
* Men’'s Mental Health Launch Session at National Office
* Men’'s Mental Health Launch Session at Constitutional Court
e Men's Suicide, Blended Families and Financial Wellness
3 ® Marketing Presentation
* Marketing Presentation
* EHW Marketing Presentation
1 * Workplace Bullying
1 ® Psychology of Retirement
1 ® Conflict Resolution and Effective Communication
46 Total

In the 2024/25 FY, the OCJ will continue to provide holistic EHW services in line with the DPSA's EHW Strategic
Framework for the Public Service. This involves strengthening the utilisation of the programme in the Department.

2.2 WORKFORCE PLANNING
FRAMEWORK AND KEY
STRATEGIES TO ATTRACT
AND RECRUIT A SKILLED AND
CAPABLE WORKFORCE

2.2.1 HUMAN RESOURCES PLAN

Workforce planning is guided by the Department’s
Strategic Plan, Employment Equity Act, Public
Service Act and Public Service Regulation, 2016.
Workforce planning is about having the right people
with the right skills in the right jobs at the right
time and at a reasonable cost. It identifies the gap
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between current workforce capabilities and the
future workforce capabilities required to achieve
the Department's strategic outcomes in an ever-
changing and operational environment. This is what
the Department strived to achieve during the year
under review.

During the year under review, the implementation
of the Human Resource Plan 2022-2025 was in line
with the new MTEF implementation plan in order
to guide the process of attracting, recruiting and
developing a skilled and capable workforce. This has
been achieved and is exemplified by the quality and
number of employees that have been attracted into
the organisation.



2.2.2 EFFECTIVE RECRUITMENT

The number of posts on the establishment as at the
beginning of the financial year on 1 April 2023 was
1,991, compared to the end of the financial year,
31 March 2024, which was 2,191. Out of the 2,191
approved posts, 1,952 permanent posts were filled.
The turnover rate was at 16.5 % (in the reporting
period as compared to 14% in 2022/2023 FY). There
were 97 additional posts on the establishment.
Seventy-four (74) of these were graduate intern posts
and twenty-three (23) were employees appointed on
contract.

2.2.3 EMPLOYMENT EQUITY

2.2.3.1 Women at Senior Management
Services level

During the reporting period, the OCJ prioritised
the employment of women at SMS level. During
the 2023/2024 FY, the OCJ achieved 53% (23 of 43)
women representation at SMS level, a 2% increase
from the previous financial year. During the period
under review, the Department continued to
implement the mentorship programme to empower
female employees at middle management in order
to promote upward mobility. Furthermore, the
Department will continue to put initiatives in place to
attract and retain women at SMS level.

2.2.3.2 Youth

As at the end of March 2024, there were five hundred
and eighty-eight (588) youth employees (aged 21-
35) in the OCJ’s establishment, translating to 28.6%
against a national target of 30%. The Department will
continue to support youth employment initiatives
through targeted recruitment and selection
processes to achieve the required representation of
youth in the organisation.

2.2.3.3 People with Disabilities

As at the end March of the 2023/24 FY, the OCJ had
forty-three (43) officials who fall under the category
of PWD. This represented an increase of 0,5% from
the previous financial year and an achievement of
the prescribed 2% national target. The targeted
strategies (targeted advertising and collaboration
with NGOs) put in place by the OCJ to increase
the representation of PWD in the Department are
yielding the required results. Ten (10) posts were ring-
fenced for employment of PWD in the OCJ.
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2.3 PROVIDING EMPLOYEES WITH
SKILLS AND COMPETENCIES
THROUGH SKILLS
DEVELOPMENT PROGRAMMES

The Department continued to provide study
assistance opportunities to staff members to enhance
and improve their skills and knowledge. During the
reporting period, one hundred and forty-six (146)
employees were supported through study assistance.
The Department has implemented the internship
programme as part of the youth developmental
programme. Inthisregard, ninety (90) youth graduates
were placed on the internship programme. Training
was conducted to build capacity of employees and a
total of nine hundred and two (902) employees were
trained on various skills programme.

2.4 EMPLOYEE PERFORMANCE
MANAGEMENT

The Department has inculcated a high-performance
culture by aligning individual and organisational
performance to achieve its outputs and to
encourage good performance and service delivery
improvements.

2.5 ACHIEVEMENTS:

* A total of forty-six (46) EHW Programmes were
conducted against a target of twelve (12).
These addressed a number of topics related to
the wellbeing of employees. A slight increase
in the utilisation of the EHW Programmes
was observed. The OCJ will improve on the
marketing of the programme.

* The OCJ Retention Strategy was approved and
implemented.

* \Women representation at SMS level exceeded
the set target of 50% representation and reached
53%, while the 2% target for the employment of
PWD was achieved.

* The grievance and misconduct cases backlog
from the previous financial years were
significantly reduced in the 2023/2024 FY.
Seventy-one (71) grievances were attended to in
2023/2024 FY, sixty-three (63) were resolved and
eight (8) remained pending as at the end of the
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financial year. There was a total of twenty-five
(25) misconduct cases in this reporting period
(cumulative number) and twenty-two (22) were
finalised, while three (3) remained pending. The
achievements in the significant reduction of the
reported grievances and misconduct cases is
attributed to the awareness sessions conducted
during the reporting period, as listed below.

HRM&D continued to conduct several workshops
and awareness sessions across the Department
on critical areas, including:

® Leave Management;

® Performance Management and Development
System;

e Sexual harassment (harassment);

® Grievance procedure;

* Discipline management;

* Management of abscondment; and

* Wellness marketing.

2.6 CHALLENGES
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During this reporting period, the Department’s
vacancy rate increased to 10.9% from 9.8% in the
previous financial year. The increased vacancy
rate is attributed to the implementation of
Circular No. 49 of 2023 issued by DPSA on the 17
October 2023, which pertains to the ‘Directive on
the implementation of control measures aimed
at assisting executive authorities in managing
fiscal sustainability during the process of creating
and filling vacant posts in departments'.

Finalisation of disputes still remains a challenge.
During the reporting period, forty-eight (48)
disputes cases were dealt with. Of these, twenty-
three (23) were finalised and twenty-five (25) are
pending. The pending cases include matters
before the Labour Court. The conclusion of
disputes is largely dependent on the availability
of external stakeholders such as the Bargaining
Councils/CCMA and their Commissioners,
thus scheduling of these cases is not within the
control of the OCJ. The HRM&D continues to

engage the stakeholders to assist in this regard.

Youth representation in the Department was at
28.6%, which is 1.4% below the 30% target the
Youth representation. This owes to the youth
employment being a moving target with young
employees outgrowing the youth category and
youth taking up employment opportunities
elsewhere. In addition, the implementation of
circular no.49 of 2023 issued by DPSA on the 17th
of October 2023 affected recruitment processes
of the OCJ that could have targeted the youth.

2.7 FUTURE HUMAN RESOURCE

PLANS/GOALS

The OCJ will prioritise the engagements with
relevant stakeholders to ensure that the salaries
of these critical positions are reviewed and align
with the market.

The OCJ will continue to implement youth
development programmes that seek to
contribute towards affording opportunities
for unemployed youth graduates with work-
integrated learning.

The Department will ensure that vacant posts at
the courts are filled within the stipulated time as
a way of capacitating the courts.

The development of the Employment Equity
Plan and its policies which are in accordance
with the Employment Equity Act to ensure
prioritisation of previously disadvantages group
as contemplated in the EEA.

Automation of HR Processes, which includes
electronic leave management system, will
commence as soon as funding becomes
available and will be done in phases, as it
depends on the planned projects as outlined in
the departmental ICT Strategy.
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3. HUMAN RESOURCES OVERSIGHT STATISTICS

3.1 PERSONNEL-RELATED EXPENDITURE

The HR oversight expenditure statistical information (personnel-related expenditure) presented below contains
information from the OCJ Administration and the Judiciary.

Table 3.1.1 Personnel expenditure by programme for the period 01 April 2023 to 31
March 2024

Programme Total Personnel Training Professional | Personnel | Average
Expenditure | Expenditure | Expenditure | and Special | Expenditure CoE
(R'000) (R'000) (R'000) Services as a % Cost per
(R'000) of Total Employee
Expenditure | or Judge
(R'000)
OCJ: Administration 253 618 121 877 1917 0 48 681
OCJ: Superior Court 1029 696 721 488 2336 0 70 415
Services
OCJ: Judicial 56 118 27 036 29 0 48 751
Education and
Support
SUB-TOTAL 1339432 870 401 4282 0 65 425
(Voted Funds)
SUB-TOTAL (Direct 1218754 1141 211 0 0 94 1985
Charge Against the
NRF)
GRAND TOTAL 2558186 2011612 0 0 79 767
(Voted Funds and
Direct Charge
Against the NRF)
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Table 3.1.2 Personnel costs by salary band for the period 1 April 2023 to 31 March
2024 (including the Judges)

Salary Band Personnel % of total Number of Average
Expenditure personnel Employees Compensation
nny) ok (including Judges on Em E:oitep(;r’OOO)
the direct charge) ploy

Lower Skilled (Levels 1-2) 6556 0.8 74 1.13

Skilled (Levels 3-5) 301 958 34.7 987 0.33

Highly skilled production (Levels 6-8) 300 605 34.5 642 0.21

Highly skilled supervision (Levels 204 644 23.5 303 0.15

9-12)

Senior management (Levels 13-16) 56 638 6.5 43 0.07

SUB-TOTAL 870 401 43.27 2049 0.24

(Voted Funds)

SUB-TOTAL (Direct Charge Against 1141211 56.73 575 0.05

the NRF)

GRAND TOTAL

(Voted Funds and Direct Charge 2011612 100 2624 0.13

Against the NRF)

Table 3.1.3 Salaries. Overtime, Homeowners Allowance and Medical Aid by
programme for the period 1 April 2023 to 31 March 2024.

Programme Salaries Overtime Homeowners Medical Aid
Allowance (HOA)
Amount Salaries | Amount | Overtime | Amount | HOA as | Amount | Maedical
. as % of . as % of . a % of (R'000) Aid as
L) Personnel L) Personnel (21000 personnel a % of
Cost Cost costs personnel
costs
OCJ: 86019 14.03 1450 59.04 2 804 8.48 5181 8.21
Administration
OCJ: Superior 508 037 82.87 673 27.40 29 653 89.68 56 861 90.15
Court Services
OCJ: Judicial 19 006 3.1 333 13.56 607 1.84 1035 1.64
Education and
Support
SUB-TOTAL 613 062 42.59 2 456 0 33064 0 63077 0
(Voted Funds)
SUB-TOTAL 826 495 57.41 0 0 0 0 7 683 0

(Direct Charge
Against the NRF)

GRAND TOTAL 1 439 557 0 2 456 0 33 064 0 70 760 0
(Voted Funds
and Direct
Charge Against
the NRF)

80



Office of the Chief Justice | Annual Report 2023/24

Table 3.1.4 Salaries, Overtime, Homeowners Allowance and Medical Aid by salary
band for the period 1 April 2023 to 31 March 2024.

Salary band Salaries Overtime Homeowners Medical Aid
Allowance (HOA)

Amount Salaries | Amount | Overtime | Amount| HOA as | Amount| Medical
a % of (R'000) Aid as
Personnel Personnel personnel a % of
Cost Cost costs personnel
costs

Lower skilled 6 556 1.07 23 0.94 0 0 0 0
(Levels 1-2)

Skilled (Levels 202 155 32.97 639 26.01 18 375 55.57 34138 54.12
3-5)

Highly skilled 215583 35.17 848 34.53 10436 31.58 21 263 33.71
production
(Levels 6-8)

Highly skilled 150 291 24.51 946 38.52 3521 10.65 7 053 11.18
supervision
(Levels 9-12)

Senior 38477 6.28 0 0 732 2.2 623 0.99
management
(Levels 13-16)

SUB-TOTAL 613 062 42.59 2 456 100 33064 100 63077 | 613062
(Voted Funds)

SUB-TOTAL 826 495 57.41 0 0 0 0 7 683 0.93
(Direct
Charge
Against the
NRF)

GRAND 1 439 557 100 2 456 100 33 064 100 70 760 4.92
TOTAL
(Voted Funds
and Direct
Charge
Against the
NRF)

(R'000) | 25 %0f | pioog) | 2 %0f | Rioo0)
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3.2 EMPLOYMENT AND VACANCIES

The tables in this section summarise the OCJ’s position with regard to employment and vacancies. The vacancy
rate reflects the percentage of funded posts that were not filled. This table excludes information on the Judiciary.

Table 3.2.1 Employment and vacancies by programme as at 31 March 2024

Programme

Number of Posts
approved on the

establishment

Number of

Posts Filled

Vacancy Rate

Number of
employees

additional to the

establishment

OCJ: Administration 209 179 14.4 19
OCJ: Superior Court Services 1943 1737 10.6 77
OCJ: Judicial Education and 39 36 7.7 1
Support

Total 2191 1952 10.9 97

Table 3.2.2 Employment and vacancies by salary band as at 31 March 2024

Salary band

Number of Posts
approved on the
establishment

Number of
Posts Filled

Vacancy Rate
%

Number of
employees

additional to the

establishment

Lower skilled (Levels 1-2) 0 0 - 74
Skilled (Levels 3-5) 1092 983 9.98 4
Highly skilled production (Levels 702 638 9.11 4
6-8)

Highly skilled supervision (Levels 348 288 16.95 15
9-12)

Senior management 49 43 12.24 0
(Levels 13-16)

Total 2191 1952 10.9 97

Table 3.2.3 Employment and vacancies by critical occupations as at 31 March 2024

Critical Occupation

Number of
Posts on

Approved
Establishment

Number of
Posts Filled

Vacancy Rate
(Includes
Frozen Posts)

Number of
Employees
Additional
to the
Establishment

Chief Registrar 13 13 0 0
Registrar 98 90 8.1 0
Specialist Litigation (State Law Advisor) 2 2 0 0
Legal Admin Officer 2 2 0 0
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Critical Occupation Number of Number of | Vacancy Rate | Number of

Posts on Posts Filled (Includes Employees

Approved Frozen Posts) Additional

Establishment to the
Establishment

Senior Statistician 4 4 0 0
Statistician 1 10 9 0
Forensic Investigation 3 3 100 0
Information Technology Security Officer 1 0 0 0
Web Developer 0 0 0 0
System /Business Analyst 1 0 100 0
Business Process Engineer 0 0 0 0
TOTAL 135 124 8.1 0

3.3 FILLING OF SMS POSTS

Table 3.3.1 SMS post information as at 31 March 2024

SMS level Total number | Total number % of SMS Total number % of SMS
of funded SMS | of SMS posts posts filled of SMS posts | posts vacant
posts filled vacant
Secretary-General 1 1 100 0 0
Salary level 16 0 0 0 0 0
Salary level 15 3 3 100 0 0
Salary level 14 9 8 88.8 1 1.1
Salary level 13 36 31 86.12 13.9
Total 49 43 87.75 () 12.3

Table 3.3.2 SMS post information as at 30 September 2023

SMS level Total number | Total number % of SMS Total number % of SMS
of funded SMS | of SMS posts posts filled of SMS posts | posts vacant
posts filled vacant
Secretary-General 1 1 100 0 0
Salary level 16 0 0 0 0 0
Salary level 15 3 3 100 0 0
Salary level 14 9 6 66.66 3 33.33
Salary level 13 36 32 86.49 4 111
Total 49 42 85.71 7 14.28
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Table 3.3.3 Advertising and filling of SMS posts for the period 1 April 2023 to 31

Advertising Filling of posts

March 2024

Number of vacancies per Number of vacancies Number of vacancies
SMS level level advertised in six per level filled in six (6) per level not filled in six
(6) months of becoming months of becoming (6) months of becoming
vacant vacant vacant but filled in twelve
(12) months
Secretary-General 0 0 0
Salary level 16 0 0 0
Salary level 15 0 0 0
Salary level 14 2 1 1
Salary level 13 4 4 0
Total 6 5 1

Table 3.3.4 Reasons for not having complied with the filling of funded vacant SMS
posts — Advertised within six (6) months and filled within twelve (12) months after
becoming vacant for the period 1 April 2023 to 31 March 2024

Reasons for vacancies not advertised within six (6) months

Due to compulsory budget constraints on compensation of employees, the OCJ was unable to advertise
some of the critical posts within six (6) months.

Reasons for vacancies not filled within twelve (12) months

Due to compulsory budget constraints on compensation of employees, the OCJ was unable to fill some of
the critical posts within twelve (12) months.

Table 3.3.5 Disciplinary steps taken for not complying with the prescribed
timeframes for filling SMS posts within twelve (12) months for the period 1 April
2023 to 31 March 2024

Reasons for vacancies not advertised within six (6) months

No disciplinary actions were taken for not advertising vacancies within six (6) months. Due to compulsory
budget cuts on compensation and the DPSA Circular 49 of 2023 on cost cutting measures, posts could not be
advertised within the prescribed timeframes.

Reasons for vacancies not filled within twelve (12) months

No disciplinary actions were taken for not advertising vacancies within twelve (12) months. Due to compulsory
budget cuts on compensation and the DPSA Circular 49 of 2023 on cost cutting measures, posts could not be
advertised within the prescribed timeframes.
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3.4 JOB EVALUATION

Table 3.4.1 Job Evaluation by salary band for the period 1 April 2023 to 31 March
2024

Salary Band Number Number % of Number of Posts Number of Posts
of Posts of Jobs Posts Upgraded Downgraded
approved Evaluated | Evaluated
Number % of Number % of
on the Upgraded D ded
establishment pgrace owngrade
Posts Posts

Lower skilled 0 0 0 0 0 0 0
(Levels 1-2)
Skilled (Levels 1092 0 0 0 0 0 0
3-5)
Highly skilled 702 1 0.1 0 0 0 0
production
(Levels 6-8)
Highly skilled 348 11 3.2 0 0 0 0
supervision
(Levels 9-12)
SMS Band 36 0 0 0 0 0 0
A(SL13)
SMS Band 9 0 0 0 0 0 0
B(SL14)
SMS Band 3 0 0 0 0 0 0
C(SL15)
SMS Band 1 0 0 0 0 0 0
D(SL16)
TOTAL 2191 12 0.6 0 0 0 0

The information on the number of posts on the establishment excludes the Judiciary as their posts are not
subjected to job evaluation.

Table 3.4.2 Profile of employees whose positions were upgraded due to their posts
being upgraded for the period 1 April 2023 to 31 March 2024

Gender African
Female 0 0 0 0 0
Male 0 0 0 0 0
Total 0 0 0 0 0
Employees with 0 0 0 0 0
disability
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Table 3.4.3 Employees with salary levels higher than those determined by job
evaluation by occupation for the period 1 April 2023 to 31 March 2024.

Occupation Number of Job evaluation | Remuneration level Reasons for
employees level deviation
Senior Managers 0 0 0 N/A
Total number of employees whose salaries exceeded the level determined by job 0
evaluation
Percentage of total employed 0

Table 3.4.4 Profile of employees who have salary levels higher than those
determined by job evaluation for the period 01 April 2023 to 31 March 2024

Gender
Female 0 0 0 0 0
Male 0 0 0 0 0
Total 0 0 0 0 0
Employees with 0 0 0 0 0
disability
Total number of employees whose salaries exceeded the grades determined by evaluation 0
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3.5 EMPLOYMENT CHANGES

This section provides information on changes in employment over the FY. It reflects the number of appointments
versus terminations. It further translates the terminations into the turnover rate.

Table 3.5.1 Annual turnover rates by salary band for the period 1 April 2023 to 31
March 2024

Salary Band Number of Appointments Terminations Turnover
employees at and transfers | and transfers Rate (%)
Beginning of into the out of the
period (April 2023) | Department Department
Lower skilled (Levels 1-2) 0 0 0 0
Skilled (Levels 3-5), Permanent 922 116 45 4.5
Highly skilled production (Levels 6-8) 536 61 40 7.5
Highly skilled supervision (Levels 40
9-12) 250 38 15.2
SMS Band A (13) 31 3 5 16.1
SMS Band B (14) 2 1 33.3
SMS Band C (15) 0 0 0
SMS Band D (16) 0 0 0 0
Contracts 247 185 210 85.
TOTAL 1991 407 339 17.02

Table 3.5.2 Annual turnover rates by critical occupation for the period 1 April 2023
to 31 March 2024

Critical occupation Number of Appointments | Terminations | Turnover Rate
employees at and transfers and transfers (%)
Beginning of period into the out of the
(April 2023) Department Department

Chief Registrar 14 0 1 7.1
Registrar 80 15 7 8.7
i%igzlri;t Litigation (State Law 2 1 1 50
Legal Admin Officer 2 0 1 50
Senior/Statistician 8 6 1 12.5
plomatin Technles | : : :
Web Developer 0 0 0
System /Business Analyst 1 0 0
Business Process Engineer 0 0 0
Forensic Investigator 3 0 0
Research and Policy Developer 1 0 1 100
Total 112 22 12 10.7
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Table 3.5.3 Reasons why staff left the Department for the period 1 April 2023 to 31

March 2024
Termination Type Number % of Total
Resignations

Death 4 1.1%
Resignation 128 37.7%
Expiry of a contract 152 44.8%
Dismissal — Operational Changes 0 0%
Dismissal — Misconduct and Abscondment 8 2.3%
Dismissal — Inefficiency 0 0%
Discharged due to lll Health 2 0.5%
Retirement 19 5.6%
Transfer to other Public Service Departments 26 7.6%
TOTAL 339

Total number of employees who left as a % of total employment 16.5%

Table 3.5.4 Promotions by critical occupation for the period 1 April 2023 to 31

March 2024
Occupation Number of | Promotions to | Salary level Progressions Notch
employees at | another salary | promotions to another progression
Beginning of level as a % of notch within a as a % of
period (April employees by | salary level | employees by
2023) occupation occupation

Chief Registrar 14 2 14.2 8 57

Registrar 80 1 1.2 43 54

Specialist Litigation

(State Law Advisor) 2 0 0 ! 20

Legal Admin Officer 2 0 0 0 0

Senior Statistician 8 2 25 5 62

Information

Technology Security 1 0 0 0 0

Officer

Web Developer 0 0 0 0 0

System /Business 1 0 0 0 0

Analyst

Bu3|.ness Process 0 0 0 0 0

Engineer

Forensic Investigators 3 0 0 0 0

Research and Policy

Developer ! 0 0 0 0

Total 112 5 4.4 57 51
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Table 3.5.5 Promotions by salary band for the period 01 April 2023 to 31 March
2024

Salary band Number of | Promotions | Salary level |Progressions Notch
employees to another promotions to another progression
at Beginning | salary level as a % of notch within as a % of
of period employees by a salary employees by
(April 2023) salary level level salary band
Lower skilled (Levels 1-2) 33 0 0 0 0
Skilled (Levels 3-5) 991 39 3.9 741 80
Highly skilled production 638 20 3.1 379 70
(Levels 6-8),
Highly skilled supervision 288 11 3.8 164 66
(Levels 9-12)
Senior management (Levels 43 2 4.8 36 86
13-16)
TOTAL 1991 72 3.6 1320 66

3.6 EMPLOYMENT EQUITY

Table 3.6.1 Total number of employees (including employees with disability) in each
of the following occupational categories as at 31 March 2024

Occupational Female

category

Legislators, senior

officials and 15 3 1 1 14 1 2 4 41
managers

Professionals 167 7 1 8 198 11 20 23 435
Technicians

and associate 104 2 1 1 55 6 4 10 183
professionals

Clerks 283 38 12 14 543 85 22 91 1088
Service and sales 3% 6 1 9 3 1 0 1 86
workers

Labourers and 44 9 1 3 46 7 2 3 115

related workers

Plant and machine

operators and 3 1 0 0 0 0 0 0 4
assemblers
Elementary 0 0 0 0 0 0 0 0 0
occupations
Contract 36 2 0 1 56 0 1 1 97
Total 688 68 17 37 944 111 51 133 2049
Employees with 17 4 2 1 14 2 0 3 43
disabilities
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Table 3.6.2 Total number of employees (including employees with disabilities) in
each of the following occupational bands as on 31 March 2024

Occupational band Female

African | Coloured | Asian | White |African | Coloured | Asian | White
Top Management 1 0 0 0 2 0 0 1 4
Senior Management 14 3 1 1 12 1 2 3 37
Professionally 102 8 1 8 113 10 18 27 287
qualified and

experienced
specialists and mid-
management

Skilled technical 174 8 2 11 307 50 18 70 640
and academically
qualified workers,
junior management,
supervisors, foremen

Semi-skilled and 309 46 12 16 510 49 12 30 984
discretionary
decision making

Unskilled and

defined decision 0 0 0 0 0 0 0 0 0
making

TOTAL 600 65 16 36 944 110 50 131 1952
Non-Permanent 36 2 0 1 56 0 1 1 97
TOTAL 636 67 16 37 1000 110 51 132 2049
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Table 3.6.3 Recruitment for the period 1 April 2023 to 31 March 2024

Occupational band | Female

Top Management,
(15-16)

Senior Management,
(13-14)

Professionally
qualified and
experienced 24 2 0 3 30 4 0 7 70
specialists and mid-
management, (9-12)

Skilled technical
and academically
qualified workers,
junior management,

supervisors, foremen,
(6-8)

Semi-skilled and
discretionary 50 3 0 0 77 4 1 0 135
decision making, 3-5

Unskilled and
defined decision 41 2 0 0 60 1 0 0 104
making (1-2)

TOTAL 145 10 0 3 225 11 3 10 407

28 3 0 0 56 2 2 1 92

Employees with 1 0 0 0 0 1 0 0 2
disabilities
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Table 3.6.4 Promotions for the period 1 April 2023 to 31 March 2024

Occupational

band

Top management 0 0 0 0 0 0 0 0 0

Senior
Management,

Professionally
qualified and
experienced
specialists
and mid-
management,

Skilled technical
and academically
qualified
workers, junior 13 0 0 0 5 1 0 1 20
management,
supervisors,
foremen,

Semi-skilled and
discretionary 15 2 0 0 22 0 0 0 39
decision making,

Unskilled and
defined decision 0 0 0 0 0 0 0 0 0
making

TOTAL 33 2 0 0 32 2 0 3 72

Employees with 4 0 0 0 0 0 0 0 4
disabilities
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Table 3.6.5 Terminations for the period 1 April 2023 to 31 March 2024

Occupational band Female

Top Management 1 0 0 0 0 0 0 0 1

Senior Management, 2 0 0 0 3 0 0 0 5
Professionally 13 0 0 1 16 2 2 4 38
qualified and

experienced
specialists and mid-
management,

Skilled technical 14 1 1 1 15 4 0 4 40
and academically
qualified workers,
junior management,
supervisors, foremen,

Semi-skilled and 13 2 1 0 27 1 1 0 45
discretionary decision

making,

Unskilled and defined 0 0 0 0 0 0 0 0 0
decision making

Contract 76 2 0 6 104 9 4 9119 210
TOTAL 119 5 2 8 165 16 7 17 339
Employees with 0 0 0 0 2 0 0 0 2
disabilities

Table 3.6.6 Disciplinary action for the period 1 April 2023 to 31 March 2024

Disciplinary action | Female

Written Warnings 0 0 0 0 0 0 0 0 0
Final Written Warning 2 0 0 0 1 0 0 0
Final Written Warning 3 0 0 0 1 0 0 0 4

and one (1) month
suspension without
pay

Final Written Warning 1 0 0 0 0 0 0 0 1
and two (2) months
suspension without
pay

Final Written Warning 1 0 0 0 0 0 0 0 1
and three (3) months
suspension without

pay

Dismissal 6 0 1 0 1 0 0 0 8
Others (Not guilty/ 2 0 1 0 2 0 0 0 5
Resigned)

Total 15 0 2 0 5 0 0 0 22
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Table 3.6.7 Skills development for the period 1 April 2023 to 31 March 2024

Occupational

category

Legislators, 58 4 1 0 95 7 1 5 171
senior officials
and managers

Professionals 73 7 0 1 99 16 5 17 218

Technicians 45 6 0 2 71 4 1 9 138
and associate
professionals

Clerks 73 11 4 3 149 17 37 13 307
Labourers and 7 8 0 1 13 4 0 0 33
related workers

Service and sales 4 2 1 0 14 1 0 0 22
workers

Plant and 9 0 2 0 0 0 0 0 11
machine

operators and

Elementary 2 0 0 0 0 0 0 0 2
Occupations

TOTAL 271 38 8 7 441 49 44 44 902

3.7 SIGNING OF PERFORMANCE AGREEMENTS BY SMS MEMBERS

Table 3.7.1. Signing of performance agreements by SMS members as at 31 May

2023
SMS level Total number of Total number of Total number Signed
funded SMS posts SMS members of signed performance
performance agreements as
agreements % of total SMS
members
SG / Head of
Department 1 ! ! 100
Salary level 16 0 0 0 0
Salary level 15 3 3 3 100
Salary level 14 9 6 6 100
Salary level 13 36 33 33 100
Total 49 43 43 100
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Table 3.7.2 Reasons for not having concluded Performance Agreements for all SMS
members as at 31 March 2024

Reason
Not Applicable.

Table 3.7.3 Disciplinary steps taken against SMS members for not having concluded
Performance Agreements as at 31 March 2024

Action taken
Not Applicable.

3.8 PERFORMANCE REWARDS

Table 3.8.1 Performance Rewards by race, gender, and disability for the period 1
April 2023 to 31 March 2024

Race and Beneficiary profile

EEEED Number of Number of % of total Total Cost Average cost

beneficiaries employees within group (R'000) per employee
(R'000)

African

Male 0 641 0 0 0
Female 0 1022 0 0
Asian

Male 0 14 0 0 0
Female 0 45 0 0 0
Coloured

Male 1 68 1.30 48.38 48 358
Female 0 106 0 0 0
White

Male 0 32 0 0 0
Female 0 121

Employees 0 43 0 0 0
with disability

Total 1 2049 1.30 4.8 48
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Table 3.8.2 Performance Rewards by salary band for personnel below SMS for the
period 1 April 2023 to 31 March 2024

Salary Band Beneficiary profile Total cost
as a % of
Number of | Number of | % of total Cost Average
et g the total
beneficiaries | employees within (R'000) cost per
personnel
group U expenditure
Lower Skilled (Level 0 33 0 0 0 0
1-2)
Skilled (Levels 3-5) 0 991 0 0 0 0
Highly skilled 0 638 0 0 0 0
production (Levels
6-8)
Highly skilled 0 288 0 0 0 0
supervision (Levels
9-12)
TOTAL 0 1950 (0] (0] 0 0

Table 3.8.3 Performance Rewards by critical occupation for the period 1 April 2023
to 31 March 2024

Critical occupation Beneficiary profile Cost

Number of Number of % of total Cost (R'000) Average

beneficiaries | employees | within group cost per
employee
Chief Registrar 0 106 0 0 0
Registrar 0 17 0 0 0
Specialist Litigation (State 0 6 0 0 0
Law Advisor)
Legal Admin Officer 0 53 0 0 0
Senior Statistician 0 32 0 0 0
Information Technology 0 38 0 0 0
Security Officer
Web Developer 0 13 0 0 0
System /Business Analyst 0 135 0 0 0
Business Process Engineer 0 8 0 0 0
Total 0 408 0 0 0
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Table 3.8.4 Performance-related rewards (cash bonus) by salary band for Senior
Management Service for the period 1 April 2023 to 31 March 2024

Salary band Beneficiary profile Total cost

Number of | Number of % of total | Cost (R'000) Average i;: :f:t:r

beneficiaries | employees | within group cost per personnel

em;')loyee expenditure
(R’000)

Band A 1 33 3 48.36 48 358 0.1
Band B 0 9 0 0 0 0
Band C 0 3 0 0 0 0
Band D 0 1 0 0 0 0
Total 0 46 3 48.36 48 358 0.1

3.9 FOREIGN WORKERS

Table 3.9.1 Foreign workers by salary band for the period 1 April 2023 to 31 March
2024

Salary band 1 April 2023 31 March 2024 Change

Number | % of total | Number | % of total | Number % of

change
Lower Skilled (Levels 3-5) 1 100 1 100 0 0
Highly skilled production 0 0 0 0 0 0
(Levels 6-8)
Highly skilled supervision 0 0 0 0 0 0
(Levels 9-12)
Contract (Levels 9-12) 0 0 0 0 0 0
Senior management (Levels 0 0 0 0 0 0
13-16)
TOTAL 1 100 1 100 0 0

Table 3.9.2 Foreign workers by major occupation for the period 1 April 2023 to 31
March 2024

Major occupation 1 April 2023 31 March 2024
Number | % of total | Number | % of total | Number % of
change
Administrative office workers 1 100 1 100 0 0
Professionals and managers 0 0 0 0 0 0
Senior Manager 0 0 0 0 0 0
TOTAL 1 100 1 100 (0] 0
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Table 3.10.1 Sick leave for the period 01 January 2023 to 31 December 2023

Salary band

Total days

%Days with | Number of

medical
certification

employees
using sick
leave

% of total

employees

using sick
leave

Average
days per
employee

Estimated
Cost
(R'000)

Lower skilled (Levels 1-2) 262 48 87 4.6 3 110
Skilled (Levels 3-5) 8101 79.9 928 48.7 9 8412
Highly skilled production 4 672 77.9 602 31.6 8 7746
(Levels 6-8)

Highly skilled supervision 1841 76.8 250 13.1 7 4 867
(Levels 9-12)

Top and Senior 273 84.2 40 2.1 7 1355
management (Levels

13-16)

TOTAL 15 149 78.4 1907 100 8 22 491

Table 3.10.2 Disability leave (temporary and permanent) for the period 1 January
2023 to 31 December 2023

Salary band

Total days

% Days
with
medical
certification

Number of
employees
using
disability
leave

% of total
employees
using
disability
leave

Average
days per
employee

Estimated
Cost
(R'000)

Lower skilled (Levels 0 0 0 0 0 0
1-2)

Skilled (Levels 3-5) 1814 100 61 61 30 1842
Highly skilled 1227 100 29 29 42 2122
production (Levels 6-8)

Highly skilled 423 100 10 10 42 1129
supervision (Levels

9-12)

Top and Senior 0 0 0 0 0 0
management (Levels

13-16)

TOTAL 3464 100 100 100 35 5094
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Table 3.10.3 Annual leave for the period 1 January 2023 to 31 December 2023

Salary band

Number of
employees using
annual leave

Average per
employee (‘000)

Total days taken
("000)

Lower skilled (Levels 1-2) 903 8 115
Skilled (Levels 3-5) 23683 22 1082
Highly skilled production (Levels 6-8) 15933 22 736
Highly skilled supervision (Levels 9-12) 6 697 22 311
Top and Senior management (Levels 13-16) 1053 23 45
TOTAL 48 269 21 2 289

Table 3.10.4 Capped leave for the period 1 January 2023 to 31 December 2023

Salary band Total days of Number of Average Average
capped leave employees number of capped leave
taken (‘000) | using capped days taken per employee
leave per employee as on 31
December 2023
Lower skilled (Levels 1-2) 0 0 0 0
Skilled (Levels 3-5) 453 3 151 0.11
Highly skilled production (Levels 6-8) 1432 7.00 204 0.25
Highly skilled supervision (Levels 9-12) 843 4.00 210 0.14
Top and Senior management 119 1.00 119 0.04
(Levels 13-16)
TOTAL 2 847 15 6.00 0.53

Table 3.10.5 Leave payouts for the period 1 April 2023 to 31 March 2024

Total amount Number of Average per
(R'000) employees employee
(R'000)
Leave payouts for 2022/23 due to non-utilisation of leave 77 1 77
for the previous cycle
Capped leave payouts on - gratuity: death/retirement/ 1830 15 122
medical retirement
Current leave payouts on termination of service for 210114 286 734
2022/23
TOTAL 212 021 302 702
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3.11 HIV/AIDS and HEALTH PROMOTION PROGRAMMES

Units/categories of employees identified to be at

high risk of contracting HIV and related diseases
(if any)

None

None

Table 3.11.1 Steps taken to reduce the risk of occupational exposure

Key steps taken to reduce the risk

Table 3.11.2 Details of Health Promotion and HIV/AIDS Programmes

Question | Yes | No | Details, if yes

Has the Department designated a member of the Yes Director: Human Resource Utilisation

SMS to implement the provisions contained in Part and Development

VI E of Chapter 1 of the PSR, 2001 If so, provide her/

his name and position.

Does the Department have a dedicated unit or have | Yes Two (2) staff member has been

you designated specific staff members to promote appointed.

i ?

heqlth and wellbeing of your employees? If 50, A budget of R2,004,868,94 was

indicate the number of employees who are involved :

S . . allocated for 2023/24 FY to implement

in this task and the annual budget that is available

. EHW programmes.

for this purpose.

Has the Department introduced an Employee Yes Counselling Services;

Assistance or Health Promotion Programme for your . . .

5 . . Financial Management services; and

employees? If so, indicate the key elements/services

of the programme. Lifestyle Management Service.
Wellness events which included
Health screenings

Has the Department established (a) committee(s) as | No

contemplated in Part VI E.5 (e) of Chapter 1 of the

PSR, 20017 If so, please provide the names of the

members of the committee and the stakeholder(s)

that they represent.

Has the Department reviewed the employment No The Department has developed the

policies and practices of your Department to ensure Employment Equity Policy and it is in

that these do not unfairly discriminate against the process of being approved.

employees on the basis of their HIV status? If so, list

the employment policies/practices so reviewed.

Has the Department introduced measures to protect | Yes The Policy on HIV/AIDS and TB

HIV-positive employees or those perceived to be Management was approved and

HIV-positive from discrimination? If so, list the key shared with OCJ officials.

elements of these measures. The policy is envisaged to ensure that
employees are not stigmatised based
on their status.

Does the Department encourage its employees to | Yes Four (4) Health Risk Assessments were

undergo Voluntary Counselling and Testing? If so, conducted in the 2023/24 FY.

list the results that you have achieved.

Has the Department developed measures/indicators No The Department uses the Service

to monitor and evaluate the impact of your health provider's utilisation of service report

promotion programme? If so, list these measures/ to monitor and evaluate the impact of

indicators. health promotion programmes.
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3.12 LABOUR RELATIONS

Table 3.12.1 Collective agreements for the period 1 April 2023 to 31 March 2024

Total number of collective agreements None

Table 3.12.2 Misconduct and disciplinary hearings finalised for the period 1 April
2023 to 31 March 2024

Outcome of disciplinary hearings Number % of total
Final written warning 3 13.63
Final written warning and one (1) month suspension without pay 4 18.18
Final written warning and two (2) months suspension without pay 1 4.54
Final written warning and three (3) months suspension without pay 1 4.54
Dismissal 8 36.36
Others (Resigned/Not guilty) 5 22.72
Total number of disciplinary hearings finalised 22 100

Table 3.12.3 Types of misconduct addressed at disciplinary hearings for the period
1 April 2023 to 31 March 2024

Type of misconduct | Number | % of total

Insubordination 7 28%
Sexual Harassment 1 4
Fraud and Misrepresentation 1 4
Discrimination and Improper Behaviour 1 4
Abscondment 2 8
Falsification of Documents 1 4
Misrepresentation 1 4
Gross Dishonesty 3 12
Intimidation/threatens to Assault a Fellow Employee 1 4
Misuse of State Vehicle 1 4
Gross Negligence and Fraud 2 8
Disclosure of Confidential Information 2 8
Sleeping on Duty and Reporting Under the Influence of Intoxicating 2 8
Substance

Total 25 100
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Table 3.12.4 Grievances lodged for the period 1 April 2023 to 31 March 2024

Grievances | Number | % of total
Number of grievances resolved 63 89
Number of grievances not resolved 8 1"
Total number of grievances lodged 71 100

Table 3.12.5 Disputes lodged with Councils for the period 1 April 2023 to 31 March

2024
Disputes | Number | % of total
Number of disputes at Conciliation 8 18.75
Number of disputes at Arbitration 31 81.25
Total number of disputes lodged 39 100

Table 3.12.6 Strike actions for the period 1 April 2023 to 31 March 2024

Total number of hours lost 8
Total cost of working days lost R737.57
Amount recovered as a result of no work no pay R737.57

Table 3.12.7 Precautionary suspensions for the period 1 April 2023 to 31 March

2024
Precautionary suspension for 01 Apr 2023 to 31 March 2024 Number
Number of people suspended 6
Number of people whose suspension exceeded 30 days 5
Precautionary transfer 1
Average number of days suspended 646
Cost of suspension R531,698.43
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3.13 SKILLS DEVELOPMENT

Table 3.13.1 Training needs identified for the period 1 April 2023 to 31 March 2024

Occupational Gender | Number of Training needs identified at the start of the reporting
category employees period
EOEE LT Learnerships | Skills programmes Other Total
2023
and other short forms of
courses training
Legislators, senior Male 17 N/A Monitoring and N/A 204
officials and Evaluation
Female 18
managers

Corporate Governance/
Strategic Management

Risk Management,
Ethics and Anti-
corruption

Auditing Courses/
programmes

IT Programmes
Change Management

Management
and Leadership
Development

Professionals Male 170 N/A Legal Interpreting, Sign | N/A 66
Female 228 Languages
Expect Evidence
Technicians Male 52 N/A Project Management, | Learning 536
and associate Female 75 Supervisory Skills Programme

professionals
Legal research courses

Taxation, Default
judgment

Equality court
Records Management

Change Management,
Public relations

Labour Relations,
Grievance Procedure,
Conlflict Management,
Dispute Resolution

CIP

Employee Wellness,
Emotional Intelligence,
Stress Management
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Occupational Gender | Number of Training needs identified at the start of the reporting
category employees period
as a;(;lzgprll Learnerships | Skills programmes Other
and other short forms of
courses training
Clerks Male 383 N/A OHS, N/A 273
Female 843 Computer Programmes
CIP
Customer Service and
SCM/ JYP/ PERSAL
Service and Sales Male 52 N/A N/A N/A 0
workers Female 34
Plant and machine Male N/A N/A N/A 0
operators and Femal
assemblers emaie
Labourers and Male 57 N/A N/A N/A 0
related trade workers
Female 58
Sub total Male 735 N/A N/A N/A 1079
Female 1256

Table 3.13.2 Training provided for the period 1 April 2023 to 31 March 2024

Occupational Gender | Number of Training provided within the reporting period
category employees
as at 1 April Learnerships Skills programmes Other
2023 and other short forms of
courses training
Legislators, senior Male 17 N/A Strategic Bootcamp Short Course | 1
?nfzﬁflse?:d E | 18 Internal Audit Learning 1
9 emale conference Programme
CISA Short course 1
Risk Management Learning 4
Programme
Records Management | Short course 2
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Occupational Gender | Number of Training provided within the reporting period
category employees
as at 1 April | Learnerships | Skills programmes Other
2023 and other short forms of
courses training
Professionals Male 170 N/A Internal Audit Learning 3
permanent Conference Programme
BCM (Risk Learning 3
Management) Programme
Introduction to M&E Short course | 20
Grievance and Learning 20
Disciplinary Procedure | Programme
Advanced Taxation Learning 24
Programme
Female 228 Risk Management Short course | 22
Project Management Learning 19
Programme
Records Management | Short course | 10
Equality Court Training | Skills 32
programme
Contract Management | Short course | 20
CISA Short course 1
Labour Relations Learning 90
Programme
Technicians Male 52 N/A Internal Audit Learning 2
and associate Programme
professionals Female 75 BCM (Risk Learning 52
Management) Programme
SAMTRAC Learning 1
Programme
Change Management | Learning 23
programme
Coaching and Short course | 28
Mentoring
Computer Programme | Learning 1
Programme
OHS Short course | 27
Contract Management | Learning 20
Programme
ITIL Foundation Skills 2
programme
CIP Short course | 60
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Occupational Gender | Number of Training provided within the reporting period
category employees
as at 1 April | Learnerships | Skills programmes Other
2023 and other short forms of
courses training
Computer training Skills 20
programme
Diversity Management | Learning 34
Programme
Records Management | Short course 6
Project Management Learning 20
Programme
Diversity Management | Short course | 20
Labour Relations Learning 51
Programme
AMDP Learning 20
Programme
FMDP Short course | 20
Expert Evidence Learning 28
Programme
Forensic Laboratory Learning 26
Training: Programme
Documentation and
Biology
Labour and Labour Learning 4
Appeals Court Programme
Amended Court Rules
Plant and machine Male N/A N/A N/A N/A
operators and
Female
assemblers
Clerks Male 379 CIP Short course | 67
Female 843 Microsoft Word Skills 31
Intermediate programme
BB2E Skills 29
programme
Records management | Short course | 21
Computer Training Skills 16
programme
Service and sales Male 52 N/A N/A N/A N/A
workers, permanent Fernale 3
Labourers and Male 57 N/A N/A N/A N/A
Related trade
Female 58
workers
Sub total Male 735 0 0 0 902
Female 1256
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3.14 INJURY ON DUTY

Table 3.14.1 Injury on duty for the period 1 April 2023 to 31 March 2024

Nature of injury on duty | Number | % of total
Required basic medical attention only 4 100
Temporary Total Disablement 0 0
Permanent Disablement 0 0
Fatal 0 0
Total 4 100

3.15 UTILISATION OF CONSULTANTS

Table 3.15.1 Report on consultant appointments using appropriated funds for the
period 1 April 2023 to 31 March 2024

Project title Total number of Duration Total Contract

consultants that (workdays) value in Rand
worked on project

0OCJ2020/12: ICT Professional Support 40 262 R99,250,148.39
and Maintenance Service for a period of
thirty-six (36) months

0OCJ2021/13 Appointment of a service 14 262 Tariff structure and
provider to provide the following incident-based
services: Travel, accommodation and
conference facilities to the OCJ for the
period of thirty-six (36) months

OCJ2020/06: Appointment of a service 30 247 workdays Tariff structure and

provider to provide the comprehensive (119 weekends and incident-based.

EHW services for a period of thirty-six . )
public holidays)

(36) months

(366 days including
weekends and
public holidays)
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Table 3.15.2 Analysis of consultant appointments using appropriated funds in terms
of Historically Disadvantaged Individuals (HDI) for the period 1 April 2023 to 31
March 2024

Project title Percentage Percentage Number of
ownership by | management consultants from

HDI groups | by HDI groups | HDI groups that
worked on the

project
OCJ2020/12: ICT Professional Support and 100 100 100
Maintenance Service for a period of thirty-six (36)
months
0OCJ2021/13 Appointment of a service provider 100 100 14

to provide the following services: Travel,
accommodation and conference facilities to the
OCJ for the period of thirty-six (36) months

OCJ2020/06: Appointment of a service provider 100 100 27
to provide the comprehensive EHW services for a
period of thirty-six (36) months

Table 3.15.3 Report on consultant appointments using donor funds for the period 1
April 2023 to 31 March 2024

Project title Total number of Duration (workdays) Contract value in Rand

consultants that worked
on project

N/A N/A N/A N/A

Total number of Total individual Total duration Contract value in Rand
projects consultants that worked (workdays)
on project

N/A N/A N/A N/A

Table 3.15.4 Analysis of consultant appointments using donor funds in terms of HDI
for the period 1 April 2023 to 31 March 2024

Project title Percentage ownership Percentage Number of consultants

by HDI groups management by HDI from HDI groups that
groups worked on the project

N/A N/A N/A N/A

3.16 SEVERANCE PACKAGES

Table 3.16.1 Granting of employee-initiated severance packages for the period 1
April 2023 to 31 March 2024

No severance packages were initiated or granted for the period under review.
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1. IRREGULAR, FRUITLESS AND WASTEFUL, UNAUTHORISED
EXPENDITURE AND MATERIAL LOSSES

1.1 Irregular expenditure

a) Reconciliation of irregular expenditure

Description 2023/2024 2022/2023
R'000 | R'000
Opening balance 121705 52 632
Add: Irregular expenditure confirmed 40719 69 457
Less: Irregular expenditure condoned (76) -
Less: Irregular expenditure not condoned and removed (121 627) (384)

Less: Irregular expenditure recoverable - -

Less: Irregular expenditure not recovered and written off - -

Closing balance 40 721 121 705

Irregular expenditure due to non-compliance with SCM and SITA prescripts. The irregular expenditure
relating to the prior year was removed and condoned by the relevant authorities.

Reconciling notes

Description | 2023/2024 | 2022/2023

R'000 R'000

Irregular expenditure that was under assessment in 2023/24 - -

Irregular expenditure that relates to 2022/23 and identified in 2023/24 - -

Irregular expenditure for the current year 40719 69 457
Total 40 719 69 457

b) Details of current and previous year irregular expenditure condoned

Description 2023/2024 2022/2023
| RO00 | R'000
Irregular expenditure condoned 76 -

Total 76 .

The irregular expenditure relating to the prior year was condoned by the relevant authorities.
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c) Details of current and previous year irregular expenditure removed (not condoned)

Description 2023/2024 2022/2023
R’000 R'000
Irregular expenditure NOT condoned and removed 121 627 384
Total 121 627 384

The irregular expenditure relating to the prior year was removed by the relevant authorities.

Additional disclosure relating to Inter-institutional Arrangements
d) Details of non-compliance cases where an institution is involved in an inter-institutional arrangement

(where such institution is not responsible for the non-compliance)

OCJ is not involved in an inter-institutional arrangements.

e) Details of current and previous year disciplinary or criminal steps taken as a result of irregular
expenditure

Disciplinary steps taken

Investigation were conducted and no action possible: transgressing employee has left the employer of the
OCJ.

Transgression to SCM prescripts due to non-compliance to SITA Act. Value for money was obtained.

1.2 Fruitless and wasteful expenditure

a) Reconciliation of fruitless and wasteful expenditure

Description 2023/2024 2022/2023
| R000 R'000
Opening balance - 17
Add: Fruitless and wasteful expenditure confirmed 57 -
Less: Fruitless and wasteful expenditure written off - (17)

Less: Fruitless and wasteful expenditure recoverable - -

Closing balance 57 -

Fruitless and Wasteful expenditure for no show's determination was done by Loss control functionary.
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Reconciling notes

2023/2024 2022/2023

R'000

Description

| RoO00 |

Fruitless and wasteful expenditure for the current year - -

Total - -
b) Details of current and previous year fruitless and wasteful expenditure not recovered and written
off
Description 2023/2024 2022/2023
| RO00 | R'000
Fruitless and wasteful expenditure written off - 17
Total - 17

1.3 Additional disclosure relating to material losses in terms of PFMA Section
40(3)(b)(i) &fiii))

a) Details of current and previous year material losses through criminal conduct

Material losses through criminal conduct

2023/2024 2022/2023

Theft

Other material losses

Less: Recovered

Less: Not recovered and written off

Total

OCJ did not have any material losses during this period.

2. LATE AND/OR NON-PAYMENT OF SUPPLIERS

Description ‘ Number of ‘ Consolidated
invoices Value
R'000
Valid invoices received 25,918 671 609
Invoices paid within 30 days or agreed period 25,657 657 212
Invoices paid after 30 days or agreed period 261 14 397

Invoices older than 30 days or agreed period (unpaid and without dispute)

Invoices older than 30 days or agreed period (unpaid and in dispute)

Invoices had queries and they were raised with the service providers. Creditors are paid within 30 days as per
legislation, Suppliers will be requested to issue revised invoices, to ensure compliance.
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3. SUPPLY CHAIN MANAGEMENT

3.1 Procurement by other means

Project description | Name of supplier Type of Contract number | Value of contract
procurement by R'000
other means
Microsoft Licence Microsoft Ireland Sole provider PORO000TRS 108 288
Total 108 288

OCJ had deviation on Microsoft as the sole provider of this services in line with SCM prescripts.

3.2 Contract variations and expansions

Project
description

Name of
supplier

Contract
modification

type
(Expansion

or Variation)

Contract
number

Original
contract
value

Value of

previous

contract
expansion/s

or variation/s
(if applicable)

Value of
current
contract
expansion or
variation

R'000 R'000 R'000

ICT support | Matupunuka | Variation 0CJ2020/12 99 250 7 682 7 458
and
Maintenance
Hygiene Botsengkwala | Variation RFQ: 597 0 24
Services Hygiene POPO000X4

Services
Total 99 847 7 682 7 482

OCJ had variations or expansions on contracts above the thresholds prescribed in terms of the instruction on
Enhancing Compliance, Transparency and Accountability in Supply Chain Management.
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Report of the Auditor-General to Parliament on
vote no. 27: Office of the Chief Justice

Report on the audit of the financial statements

Opinion

1.

| have audited the financial statements of the Office of the Chief Justice set out on pages 123 to 178,
which comprise the appropriation statement, statement of financial position as at 31 March 2024, statement
of financial performance, statement of changes in net assets, and cash flow statement for the year then
ended, as well as notes to the financial statements, including a summary of significant accounting policies.

In my opinion, the financial statements present fairly, in all material respects, the financial position of the
Office of the Chief Justice as at 31 March 2024 and its financial performance and cash flows for the year
then ended in accordance with Modified Cash Standards (MCS) prescribed by National Treasury and the
requirements of the Public Finance Management Act 1 of 1999 (PFMA).

Basis for opinion

3.

| conducted my audit in accordance with the International Standards on Auditing (ISAs). My responsibilities
under those standards are further described in the responsibilities of the Auditor-General for the audit of
the financial statements section of my report.

| am independent of the department in accordance with the International Ethics Standards Board
for Accountants’ ‘International code of ethics for professional accountants (including International
Independence Standards)’ (IESBA code), as well as other ethical requirements that are relevant to my audit
in South Africa. | have fulfilled my other ethical responsibilities in accordance with these requirements and
the IESBA code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
opinion.

Emphasis of matters

6.

| draw attention to the matters below. My opinion is not modified in respect of these matters.

Restatement of corresponding figures

7.

As disclosed in note 28 to the financial statements, the corresponding figures for 31 March 2023 were
restated as a result of a change in accounting policy in the financial statements of the department at, and
for the year ended, 31 March 2024.

As disclosed in the appropriation statement, the department materially underspent the budget by
R19 950 000 on statutory appropriation — direct charge.

As disclosed in note 24 to the financial statements, irregular expenditure of R40 719 000 was incurred, as a
proper tender process was not followed.

Other matter

10.

| draw attention to the matters below. My opinion is not modified in respect of this matter.
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Unaudited Supplementary Schedules

1.

The supplementary information set out on pages 179 to 191 does not form part of the financial statements
and is presented as additional information. | have not audited this/ these schedule(s) and, accordingly, | do
not express an opinion on it/ them.

Responsibilities of the accounting officer for the financial statements

12.

13.

The accounting officer is responsible for the preparation and fair presentation of the financial statements in
accordance with the MCS prescribed by National Treasury and the requirements of the PFMA and for such
internal control as the accounting officer determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the accounting officer is responsible for assessing the department's
ability to continue as a going concern; disclosing, as applicable, matters relating to going concern; and
using the going concern basis of accounting unless the appropriate governance structure either intends to
liquidate the department or to cease operations, or has no realistic alternative but to do so.

Responsibilities of the Auditor-General for the audit of the financial statements

14.

15.

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted
in accordance with the ISAs will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of my responsibilities for the audit of the financial statements is included in the
annexure to this auditor’s report. This description, which is located at page 121, forms part of our auditor’s
report.

Report on the annual performance report

16.

17.

118

In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in terms thereof,
| must audit and report on the usefulness and reliability of the reported performance information against
predetermined objectives for the selected material performance indicators presented in the annual
performance report. The accounting officer is responsible for the preparation of the annual performance
report.

| selected the following material performance indicators related to Programme 2: Superior Court Services,
presented in the annual performance report for the year ended 31 March 2024. | selected those indicators
that measure the Department’s performance on its primary mandated functions and that are of significant
national, community or public interest.

* Percentage of default judgement finalised by Registrars within fourteen (14) days from date of receipt of
application.

® Percentage of taxations of legal bills of costs finalised within sixty (60) days from date of set down.
* Percentage of warrants of release (J1) delivered within one (1) day of the released issued.

* Number of monitoring reports on law reporting project produced.

* Number of Judicial Case Flow Management Performance reports produced.

* Number of reports on enhancement of court order integrity produced.



18.

19.

20.

21.
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| evaluated the reported performance information for the selected material performance indicators against
the criteria developed from the performance management and reporting framework, as defined in the
general notice. When an annual performance report is prepared using these criteria, it provides useful and
reliable information and insights to users on the department’s planning and delivery on its mandate and
objectives.

| performed procedures to test whether:

® The indicators used for planning and reporting on performance can be linked directly to the Department's
mandate and the achievement of its planned objectives;

® All the indicators relevant for measuring the department’s performance against its primary mandated
and prioritised functions and planned objectives are included;

® Theindicators are well defined to ensure that they are easy to understand and can be applied consistently,
as well as verifiable so that | can confirm the methods and processes to be used for measuring
achievements;

® The targets can be linked directly to the achievement of the indicators and are specific, time bound and
measurable to ensure that it is easy to understand what should be delivered and by when, the required
level of performance as well as how performance will be evaluated;

* Theindicators and targets reported on in the annual performance report are the same as those committed
to in the approved initial or revised planning documents;

® The reported performance information presented in the annual performance report in the prescribed
manner; and

® There is adequate supporting evidence for the achievements reported and for the reasons provided for
any over-achievement of targets taken to improve performance.

| performed the procedures to report material findings only and not to express an assurance opinion or
conclusion.

| did notidentify any material findings on the reported performance information for the selected performance
indicators.

Other matter

22.

| draw attention to the matter below.

Achievement of planned targets

23.

The annual performance report includes information on reported achievements against planned targets
and provides explanations for over- achievements.

Report on compliance with legislation

24.

25.

26.

In accordance with the PAA and the general notice issued in terms thereof, | must audit and report on
compliance with applicable legislation relating to financial matters, financial management and other related
matters. The accounting officer is responsible for the Department’s compliance with legislation.

| performed procedures to test compliance with selected requirements in key legislation in accordance with
the findings engagement methodology of the Auditor-General of South Africa (AGSA). This engagement
is not an assurance engagement. Accordingly, | do not express an assurance opinion or conclusion.

Through an established AGSA process, | selected requirements in key legislation for compliance testing
that are relevant to the financial and performance management of the Department, clear to allow
consistent measurement and evaluation, while also sufficiently detailed and readily available to report in
an understandable manner. The selected legislative requirements are included in the annexure to this
auditor’s report.
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27.

| did not identify any material non-compliance with the selected legislative requirements.

Other information in the annual report

28.

29.

30.

31.

32.

The accounting officer is responsible for the other information included in the annual report. The other
information referred to does not include the financial statements, the auditor’s report and those selected
material indicators in the scoped-in programme presented in the annual performance report that have
been specifically reported on in this auditor’s report.

My opinion on the financial statements, the report on the audit of the annual performance report and the
report on compliance with legislation do not cover the other information included in the annual report and
| do not express an audit opinion or any form of assurance conclusion on it.

My responsibility is to read this other information and, in doing so, consider whether it is materially
inconsistent with the financial statements and the selected material indicators in the scoped-in programme
presented in the annual performance report, or my knowledge obtained in the audit, or otherwise appears
to be materially misstated.

If, based on the work | have performed, | conclude that there is a material misstatement in this other
information, | am required to report that fact.

| have nothing to report in this regard.

Internal control deficiencies

33.

34.

| considered internal control relevant to my audit of the financial statements, annual performance report
and compliance with applicable legislation; however, my objective was not to express any form of assurance
on it.

| did not identify any significant deficiencies in internal control.

Other reports

35.

36.

| draw attention to the following engagements conducted by various parties. These reports did not form
part of my opinion on the financial statements or my findings on the reported performance information or
compliance with legislation.

The department initiated an investigation into procurement irregularities relating to tenders awarded
during the 2021-22 financial year at the Office of the Chief Justice. The investigation is still in progress as at
31 March 2024.

Auclitor - Ceeresal

Pretoria

31 July 2024

'l
’

AUDITOR -GENERAL

SOUTH AFRICA

Auditing to build public confidence
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Annexure to the auditor’s report

The annexure includes the following:

* The Auditor-General's responsibility for the audit

* The selected legislative requirements for compliance testing.

Auditor-General'’s responsibility for the audit

Professional judgement and professional scepticism

As part of an audit in accordance with the ISAs, | exercise professional judgement and maintain professional
scepticism throughout my audit of the financial statements and the procedures performed on reported
performance information for selected material performance indicators and on the Department’s compliance with
selected requirements in key legislation.

Financial statements

In addition to my responsibility for the audit of the financial statements as described in this auditor’s report, | also:

* |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error; design and perform audit procedures responsive to those risks; and obtain audit evidence that is
sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control;

® Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Department’s internal control;

* FEvaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made;

® Conclude on the appropriateness of the use of the going concern basis of accounting in the preparation of the
financial statements. | also conclude, based on the audit evidence obtained, whether a material uncertainty
exists relating to events or conditions that may cast significant doubt on the ability of the department to
continue as a going concern. If | conclude that a material uncertainty exists, | am required to draw attention
in my auditor’s report to the related disclosures in the financial statements about the material uncertainty
or, if such disclosures are inadequate, to modify my opinion on the financial statements. My conclusions
are based on the information available to me at the date of this auditor’s report. However, future events or
conditions may cause a department to cease operating as a going concern; and

® Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and determine whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

Communication with those charged with governance

| communicate with the accounting officer regarding, amongst other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that | identify
during my audit.

| also provide the accounting officer with a statement that | have complied with relevant ethical requirements
regarding independence and communicate with them all relationships and other matters that may reasonably
be thought to bear on my independence and, where applicable, actions taken to eliminate threats or safeguards
applied.
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Compliance with legislation — selected legislative requirements

The selected legislative requirements are as follows:

Legislation

Public Finance Management Act 1 of 1999

Treasury Regulations, 2005

Construction Industry Development Board Act 38 of 2000

Construction Industry Development Board Regulations,
2004

Division of Revenue Act 5 of 2023

Second amendment National Treasury Instruction No. 5 of
202/21

Erratum National Treasury Instruction No. 5 of 202/21
National Health Act 61 of 2003

National Treasury instruction No 5 of 2020/21
National Treasury Instruction No. 1 of 2021/22
National Treasury SCM Instruction No. 4A of 2016/17
National Treasury Instruction No 7 of 2017/18

PFMA National Treasury SCM Instruction No. 03 of
2021/22

National Treasury SCM Instruction No. 2 of 2021/22
Practice Note 5 of 2009/10

Preferential Procurement Policy Framework Act 5 of 2000
Preferential Procurement Regulations, 2022

Preferential Procurement Regulations, 2017

Prevention and Combating of Corrupt Activities Act 12 of
2004

State Information Technology Agency Act 88 of 1998

122

Sections or regulations

Section 1; 38(1)(b); 38(1)(c)(i); 38(1)(c)(ii); 38(
Section 38(1)(h)(iii); 38(1)(j); 39(1)(a); 39(2)(a);

N
=
=

O
=

Section 44(1); 44(2); 45(b);

Regulation 4.1.1; 4.1.3; 5.1.1; 5.2.1; 5.2.3(a);
Regulation 5.2.3(d); 5.3.1; 6.3.1(a); 6.3.1(b);
Regulation 6.3.1(c); 6.3.1(d); 6.4.1(b); 7.2.1
Regulation 8.1.1; 8.2.1; 8.2.2, 8.2.3; 8.4.1, 9.1.1;
Regulation 9.1.4; 10.1.1(a); 10.1.2; 11.4.1; 11.4.2,
Regulation 11.5.1; 12.5.1; 15.10.1.2(c); 16A3.2;
Regulation 16A3.2(a); 16A6.1; 16A6.2(a);
Regulation 16A6.2(b); 16A6.3(a);

Regulation 16A6.3(c); 16A6.3(e); 16A6.4; 16A6.5;
Regulation 16A6.6; 16A7.1; 16A7.3; 16A7.6;
Regulation 16A7.7; 16A8.3; 16A8.4; 16A9.1(b)(ii);
Regulation 16A9.1(d);16A9.1(e); 16A%.1(f);

Regulation 16A9.2(a)(iii); 17.1.1; 18.2
Regulation 19.8.4

Section 18(1)
Regulation 17; 25(7A)

Section 16(1)
Paragraph 1

Paragraph 2

Section 13

Paragraph 4.8; 4.9

Paragraph 4.1

Paragraph 6

Paragraph 4.3

Paragraph 4.1; 4.2 (b); 4.4, 7.2,

Paragraph 3.2.1; 3.2.4; 3.3.1
Paragraph 3.3

Section 1; 2.1(a); 2.1(f)
Regulation 4.4; 5.4

Regulation 4.1; 4.2, 5.1; 5.3; 5.6; 5.7;
Regulation 6.8;7.8;
Regulation 8.2; 8.5; 9.1; 10.1; 10.2; 11.1

Section 34(1)

Section 7(3)
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NOTES TO THE APPROPRIATION STATEMENT

For the year ended 31 March 2024

1. Detail of transfers and subsidies as per Appropriation Act (after
Virement)

Detail of these transactions can be viewed in the note on Transfers and Subsidies, and Annexure 1A-G of the
Annual Financial Statements.

2. Detail of specifically and exclusively appropriated amounts voted
(after Virement)

Detail of these transactions can be viewed in the note on Annual Appropriation to the Annual Financial Statements.

3. Detail on payments for financial assets

Detail of these transactions can be viewed in the note on Payments for financial assets to the Annual Financial
Statements.

4. Explanations of material variances from Amounts Voted (after
Virement):

4.1 Per programme

Programme Final Budget Actual Variance Variance as
Expenditure a % of Final
Budget
R'000 R'000 R'000
Administration 253 633 253618 15 0.0%
Superior Court Services 1029 696 1029 696 - 0.0%
Judicial Education and Support 56 201 56 118 83 0.1%
Total 1 339 530 1339 432 98 0.0%

Direct Charge Final Budget Actual Variance Variance as
Expenditure a % of Final
Budget
R'000 R'000 R'000
Judges' Salaries 1238704 1218754 19 950 1.6%
Total 1 238 704 1218 754 19 950 1.6%

The saving on households is due to lower than projected gratuities paid to Judges.
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NOTES TO THE APPROPRIATION STATEMENT

For the year ended 31 March 2024

4.2 Per economic classification

Economic classification Final Budget Actual Variance Variance as
Expenditure a % of Final

Budget

Current payments
Compensation of employees 2011704 2011612 92 0.0%
Goods and services 374 245 374 230 15 0.0%

Transfers and subsidies
Provinces and municipalities 57 57 - -

Households 103 028 83078 19 950 19.4%

Payments for capital assets - - - .

Buildings and other fixed structures 98 98 - -
Machinery and equipment 88 761 88 761 - -
Intangible assets 341 341 - -
Payments for financial assets - 9 (9) -
Total 2 578 234 2 558 186 20 048

The saving on compensation of employees is due to over-projected transfer of funds from goods and services
to the compensation of employee’s classification to provide for salary adjustments. The savings on goods and
services relates to computer services on outsourced ICT services. The saving on households is due to lower
than projected gratuities paid to Judges.
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STATEMENT OF FINANCIAL PERFORMANCE

For the year ended 31 March 2024

REVENUE

Annual appropriation
Statutory appropriation
Departmental revenue
TOTAL REVENUE

EXPENDITURE

Current expenditure
Compensation of employees
Goods and services

Total current expenditure
Transfers and subsidies
Transfers and subsidies

Total transfers and subsidies
Expenditure for capital assets
Tangible assets

Intangible assets

Total expenditure for capital assets

Unauthorised expenditure approved without funding
Payments for financial assets

TOTAL EXPENDITURE

SURPLUS/(DEFICIT) FOR THE YEAR

Reconciliation of Net Surplus/(Deficit) for the year
Voted funds

Annual appropriation

Statutory appropriation

Departmental revenue and NRF receipts
SURPLUS/(DEFICIT) FOR THE YEAR

134

Note

14

2023/24 2022/23

R'000 R'000
1339 530 1362878
1238 704 1247 118
2714 3909
2 580 948 2 613 905
2011611 1869 789
374 231 353 546
2 385 842 2 223 335
83135 | 92 470
83 135 92 470
88 859 121782
341 10575
89 200 132 357
9 1283
2 558 186 2 449 445
22 762 164 460
20 048 160 551
98 68014
19950 92 537
2714 3909
22 762 164 460
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STATEMENT OF FINANCIAL POSITION

as at 31 March 2024

ASSETS

Current assets
Cash and cash equivalents

Receivables

Non-current assets
Investments

Receivables

TOTAL ASSETS

LIABILITIES

Current liabilities
Voted funds to be surrendered to the Revenue Fund

Statutory Appropriation to be surrendered to the Revenue
Fund

Departmental revenue and NRF Receipts to be surrendered
to the Revenue Fund

Bank overdraft

Payables

Non-current liabilities

Payables

TOTAL LIABILITIES

NET ASSETS

Represented by:
Recoverable revenue

TOTAL

2023/24 2022/23
Note R'000 R'000

20 480 162 828

9 8 271 161 201
1 12 209 1627
1179 1251

1 1179 1251
21 659 164 079

20 795 162 776

12 (44 902) 160 551
13 19 950 -
14 347 1949
15 45 061 -
16 339 276
20 795 162 776

864 1303

2023/24 2022/23
Note R'000 R'000

864 1303

864 1303
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STATEMENT OF CHANGES IN NET ASSETS

For the year ended 31 March 2024

Recoverable revenue

Opening balance

Transfers:
Debts recovered (included in departmental revenue)
Debts raised

Closing balance

TOTAL

136

Note

2023/24 2022/23
R'000 R'000
1303 1236
(439) 67
(439) 67
864 1303
864 1303
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CASH FLOW STATEMENT

For the year ended 31 March 2024

2023/24 2022/23
Note R'000 R’'000

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts 2 535 456 2 613 896
Annual appropriation funds received 1.1 1294 530 1362878
Statutory appropriation funds received 2 1238704 1247 118
Departmental revenue received 3 2222 3900
Net (increase)/decrease in net working capital (10 519) 145
Surrendered to Revenue Fund (164 867) (143 270)
Surrendered to RDP Fund/Donor - -
Current payments (2 385 842) (2 223 335)
Payments for financial assets ) (1 283)
Transfers and subsidies paid (83 135) (92 470)
Net cash flow available from operating activities 17 (108 916) 153 683
CASH FLOWS FROM INVESTING ACTIVITIES

Distribution/dividend received - -
Payments for capital assets 8 (89 200) (132 357)
Proceeds from sale of capital assets 33 492 9
(Increase)/decrease in non-current receivables 11 72 38
Net cash flow available from investing activities (88 636) (132 310)
CASH FLOWS FROM FINANCING ACTIVITIES

Increase/(decrease) in net assets (439) 67
Increase/(decrease) in non-current payables

Net cash flows from financing activities (439) 67
Net increase/(decrease) in cash and cash equivalents (197 991) 21440
Cash and cash equivalents at beginning of period 161 201 139 761
Unrealised gains and losses within cash and cash equivalents - -
Cash and cash equivalents at end of period 18 (36 790) 161 201
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS
For the year ended 31 March 2024

PART A: ACCOUNTING POLICIES

Summary of significant accounting policies

The financial statements have been prepared in accordance with the following policies, which have been
applied consistently in all material aspects, unless otherwise indicated. Management has concluded that the
financial statements present fairly the Department’s primary and secondary information.

The historical cost convention has been used, except where otherwise indicated. Management has used
assessments and estimates in preparing the annual financial statements. These are based on the best information
available at the time of preparation.

Where appropriate and meaningful, additional information has been disclosed to enhance the usefulness of
the financial statements and to comply with the statutory requirements of the Public Finance Management
Act (PFMA), Act 1 of 1999 (as amended by Act 29 of 1999), and the Treasury Regulations issued in terms of the
PFMA and the annual Division of Revenue Act.

1. Basis of preparation

The financial statements have been prepared in accordance with the Modified Cash Standard.

2. Going concern

The financial statements have been on a going concern basis.

3. Presentation currency

Amounts have been presented in the currency of the South African Rand (R) which is also the
functional currency of the Department.

4. Rounding
Unless otherwise stated, financial figures have been rounded to the nearest one thousand Rand
(R'000).

5. Foreign currency translation

Cash flows arising from foreign currency transactions are translated into South African Rands using
the spot exchange rates prevailing at the date of payment/receipt.

6. Comparative information

6.1 Prior period comparative information

Prior period comparative information has been presented in the current year's financial statements.
Where necessary figures included in the prior period financial statements have been reclassified
to ensure that the format in which the information is presented is consistent with the format of the
current year's financial statements.
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS

For the year ended 31 March 2024

6.2 Current year comparison with budget
A comparison between the approved, final budget and actual amounts for each programme and
economic classification is included in the appropriation statement.

7. Revenue

7.1 Appropriated funds
Appropriated funds comprises of departmental allocations as well as direct charges against the
revenue fund (i.e. statutory appropriation).
Appropriated funds are recognised in the statement of financial performance on the date the
appropriation becomes effective. Adjustments made in terms of the adjustments budget process are
recognised in the statement of financial performance on the date the adjustments become effective.
Appropriated funds are measured at the amounts receivable.
The net amount of any appropriated funds due to/from the relevant revenue fund at the reporting
date is recognised as a payable/receivable in the statement of financial position.

7.2 Departmental revenue
Departmental revenue is recognised in the statement of financial performance when received and is
subsequently paid into the relevant revenue fund, unless stated otherwise.
Departmental revenue is measured at the cash amount received.
In-kind donations received are recorded in the notes to the financial statements on the date of receipt
and are measured at fair value.
Any amount owing to the relevant revenue fund at the reporting date is recognised as a payable in
the statement of financial position.

7.3 Accrued departmental revenue

Accruals in respect of departmental revenue (excluding tax revenue) are recorded in the notes to the
financial statements when:

e |tis probable that the economic benefits or service potential associated with the transaction will
flow to the department; and

® The amount of revenue can be measured reliably.

The accrued revenue is measured at the fair value of the consideration receivable.

Accrued tax revenue (and related interest and/or penalties) is measured at amounts receivable from
collecting agents.

Write-offs are made according to the Department’s debt write-off policy.
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS

For the year ended 31 March 2024

8. Expenditure

8.1 Compensation of employees

8.1.1 |Salaries and wages
Salaries and wages are recognised in the statement of financial performance on the date of payment.

8.1.2 |Social contributions
Social contributions made by the Department in respect of current employees are recognised in the
statement of financial performance on the date of payment.
Social contributions made by the Department in respect of ex-employees are classified as transfers
to households in the statement of financial performance on the date of payment.

8.2 Other expenditure
Other expenditure (such as goods and services, transfers and subsidies and payments for capital
assets) is recognised in the statement of financial performance on the date of payment. The expense is
classified as a capital expense if the total consideration paid is more than the capitalisation threshold.
Donations made in-kind are recorded in the notes to the financial statements on the date of transfer
and are measured at cost or fair value.

8.3 Accruals and payables not recognised
Accruals and payables not recognised are recorded in the notes to the financial statements at cost
or fair value at the reporting date.

8.4 Leases

8.4.1 |Operating leases
Operating lease payments made during the reporting period are recognised as current expenditure
in the statement of financial performance on the date of payment. Operating lease payments received
are recognised as departmental revenue.
The operating lease commitments are recorded in the notes to the financial statements.

8.4.2 |Finance leases
Finance lease payments made during the reporting period are recognised as capital expenditure in
the statement of financial performance on the date of payment. Finance lease payments received are
recognised as departmental revenue.
The finance lease commitments are recorded in the notes to the financial statements and are not
apportioned between the capital and interest portions.
Finance lease assets acquired at the commencement of the lease term are recorded and measured
at the lower of:
the fair value of the leased asset; or if lower,
the present value of the minimum lease payments.

140




Office of the Chief Justice | Annual Report 2023/24

NOTES TO THE ANNUAL FINANCIAL STATEMENTS

For the year ended 31 March 2024

9. Aid assistance

9.1 Aid assistance received
Aid assistance received in cash is recognised in the statement of financial performance when received.
In-kind aid assistance is recorded in the notes to the financial statements on the date of receipt and
is measured at fair value.
CARA Funds are recognised when receivable and measured at the amounts receivable.
Aid assistance not spent for the intended purpose and any unutilised funds from aid assistance that
are required to be refunded to the donor are recognised as a payable in the statement of financial
position.

9.2 Aid assistance paid
Aid assistance paid is recognised in the statement of financial performance on the date of payment.
Aid assistance payments made prior to the receipt of funds are recognised as a receivable in the
statement of financial position.

10. Cash and cash equivalents
Cash and cash equivalents are stated at cost in the statement of financial position.
Bank overdrafts are shown separately on the face of the statement of financial position as a current
liability.
For the purposes of the cash flow statement, cash and cash equivalents comprise cash on hand,
deposits held, other short-term highly liquid investments and bank overdrafts.

11. Prepayments and advances
Prepayments and advances are recognised in the statement of financial position when the department
receives or disburses the cash.
Prepayments and advances are initially and subsequently measured at cost.
Prepayments and advances will be expensed if the amounts were budgeted for and the expenditure
was made in the year in which it was budgeted for.

12. Loans and receivables
Loans and receivables are recognised in the statement of financial position at cost plus accrued
interest, where interest is charged, less amounts already settled or written-off. Write-offs are made
according to the department’s write-off policy.

13. Investments

Investments are recognised in the statement of financial position at cost.
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS

For the year ended 31 March 2024

14. Financial assets

14.1 Financial assets (not covered elsewhere)
A financial asset is recognised initially at its cost plus transaction costs that are directly attributable to
the acquisition or issue of the financial asset.
At the reporting date, a department shall measure its financial assets at cost, less amounts already
settled or written-off, except for recognised loans and receivables, which are measured at cost plus
accrued interest, where interest is charged, less amounts already settled or written-off.

14.2 Impairment of financial assets
Where there is an indication of impairment of a financial asset, an estimation of the reduction in the
recorded carrying value, to reflect the best estimate of the amount of the future economic benefits
expected to be received from that asset, is recorded in the notes to the financial statements.

15. Payables
Payables recognised in the statement of financial position are recognised at cost.

16. Capital assets

16.1 Immovable capital assets
Immovable assets reflected in the asset register of the department are recorded in the notes to the
financial statements at cost or fair value where the cost cannot be determined reliably. Immovable
assets acquired in a non-exchange transaction are recorded at fair value at the date of acquisition.
Immovable assets are subsequently carried in the asset register at cost and are not currently subject
to depreciation or impairment.
Subsequent expenditure of a capital nature forms part of the cost of the existing asset when ready
for use.
Additional information on immovable assets not reflected in the assets register is provided in the
notes to financial statements.

16.2 Movable capital assets
Movable capital assets are initially recorded in the notes to the financial statements at cost. Movable
capital assets acquired through a non-exchange transaction is measured at fair value as at the date
of acquisition.
Where the cost of movable capital assets cannot be determined reliably, the movable capital assets
are measured at fair value and where fair value cannot be determined; the movable assets are
measured at R1.
All assets acquired prior to 1 April 2002 (or a later date as approved by the OAG) may be recorded
at R1.
Movable capital assets are subsequently carried at cost and are not subject to depreciation or
impairment.
Subsequent expenditure that is of a capital nature forms part of the cost of the existing asset when
ready for use.
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS

For the year ended 31 March 2024

16.3

Intangible capital assets

Intangible assets are initially recorded in the notes to the financial statements at cost. Intangible
assets acquired through a non-exchange transaction are measured at fair value as at the date of
acquisition.

Internally generated intangible assets are recorded in the notes to the financial statements when the
department commences the development phase of the project.

Where the cost of intangible assets cannot be determined reliably, the intangible capital assets
are measured at fair value and where fair value cannot be determined; the intangible assets are
measured at R1.

All assets acquired prior to 1 April 2002 (or a later date as approved by the OAG) may be recorded
at R1.

Intangible assets are subsequently carried at cost and are not subject to depreciation or impairment.

Subsequent expenditure of a capital nature forms part of the cost of the existing asset when ready
for use.

16.4

Project costs: Work-in-progress

Expenditure of a capital nature is initially recognised in the statement of financial performance at cost
when paid.

Amounts paid towards capital projects are separated from the amounts recognised and accumulated
inwork-in-progress until the underlying asset is ready for use. Once ready for use, the total accumulated
payments are recorded in an asset register. Subsequent payments to complete the project are added
to the capital asset in the asset register.

Where the Department is not the custodian of the completed project asset, the asset is transferred
to the custodian subsequent to completion.

17.

Provisions and contingents

171

Provisions

Provisions are recorded in the notes to the financial statements when there is a present legal or
constructive obligation to forfeit economic benefits as a result of events in the past, and it is probable
that an outflow of resources embodying economic benefits or service potential will be required to
settle the obligation and a reliable estimate of the obligation can be made. The provision is measured
as the best estimate of the funds required to settle the present obligation at the reporting date.

17.2

Contingent liabilities

Contingent liabilities are recorded in the notes to the financial statements when there is a possible
obligation that arises from past events, and whose existence will be confirmed only by the occurrence
or non-occurrence of one or more uncertain future events not within the control of the Department or
when there is a present obligation that is not recognised because it is not probable that an outflow
of resources will be required to settle the obligation or the amount of the obligation cannot be

measured reliably.
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS

For the year ended 31 March 2024

17.3 Contingent assets
Contingent assets are recorded in the notes to the financial statements when a possible asset arises
from past events, and whose existence will be confirmed by the occurrence or non-occurrence of one
or more uncertain future events not within the control of the Department.
17.4 Capital commitments
Capital commitments are recorded at cost in the notes to the financial statements.
18. Unauthorised expenditure
Unauthorised expenditure is measured at the amount of the confirmed unauthorised expenditure.
Unauthorised expenditure is recognised in the statement of changes in net assets until such time as
the expenditure is either:
* Approved by Parliament or the Provincial Legislature with funding and the related funds are
received; or
* Approved by Parliament or the Provincial Legislature without funding and is written off against
the appropriation in the statement of financial performance; or
® Transferred to receivables for recovery.
Unauthorised expenditure recorded in the notes to the financial statements comprise of:
® Unauthorised expenditure that was under assessment in the previous financial year;
* Unauthorised expenditure relating to previous financial year and identified in the current year;
and
® Unauthorised incurred in the current year.
19. Fruitless and wasteful expenditure
Fruitless and wasteful expenditure receivables are recognised in the statement of financial position
when recoverable. The receivable is measured at the amount that is expected to be recovered and is
de-recognised when settled or subsequently written-off as irrecoverable.
Fruitless and wasteful expenditure is recorded in the notes to the financial statements when and at
amounts confirmed, and comprises of:
® Fruitless and wasteful expenditure that was under assessment in the previous financial year;
® Fruitless and wasteful expenditure relating to previous financial year and identified in the current
year; and
® Fruitless and wasteful expenditure incurred in the current year.
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20. Irregular expenditure
Losses emanating from irregular expenditure are recognised as a receivable in the statement of
financial position when recoverable. The receivable is measured at the amount that is expected to be
recovered and is de-recognised when settled or subsequently written-off as irrecoverable.
Irregular expenditure is recorded in the notes to the financial statements when and at amounts
confirmed and comprises of:
* |rregular expenditure that was under assessment in the previous financial year;
* |rregular expenditure relating to previous financial year and identified in the current year; and
* |rregular expenditure incurred in the current year.
21. Changes in accounting policies, estimates and errors
Changes in accounting policies are applied in accordance with MCS requirements.
Changes in accounting estimates are applied prospectively in accordance with MCS requirements.
Correction of errors is applied retrospectively in the period in which the error has occurred in
accordance with MCS requirements, except to the extent that it is impracticable to determine the
period-specific effects or the cumulative effect of the error. In such cases the department shall restate
the opening balances of assets, liabilities and net assets for the earliest period for which retrospective
restatement is practicable.
22. Events after the reporting date
Events after the reporting date that are classified as adjusting events have been accounted for in the
financial statements. The events after the reporting date that are classified as non-adjusting events
after the reporting date have been disclosed in the notes to the financial statements.
23. Principal-agent arrangements
The department is not party to a principal-agent arrangement.
24, Departures from the MCS requirements
Management has concluded that the financial statement presents fairly the Department's primary
and secondary information and that the Department complied with the standard.
25. Capitalisation reserve

The capitalisation reserve comprises of financial assets and/or liabilities originating in a prior reporting
period, but which are recognised in the statement of financial position for the first time in the current
reporting period. Amounts are recognised in the capitalisation reserves when identified in the current
period and are transferred to the National/Provincial Revenue Fund when the underlying asset is

disposed and the related funds are received.
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26.

Recoverable revenue

Amounts are recognised as recoverable revenue when a payment made in a previous financial year
becomes recoverable from a debtor in the current financial year. Amounts are either transferred
to the National/Provincial Revenue Fund when recovered, or are transferred to the statement of
financial performance when written-off.

27.

Related party transactions

Related party transactions within the Minister/MEC's portfolio are recorded in the notes to the
financial statements when the transaction is not at arm’s length.

The full compensation of key management personnel is recorded in the notes to the financial
statements.

28.

Inventories (Effective from date determined by the Accountant-General)

At the date of acquisition, inventories are recognised at cost in the statement of financial performance.

Where inventories are acquired as part of a non-exchange transaction, the inventories are measured
at fair value as at the date of acquisition.

Inventories are subsequently measured at the lower of cost and net realisable value or where
intended for distribution (or consumed in the production of goods for distribution) at no or at a
nominal charge, the lower of cost and current replacement value.

The cost of inventories is assigned by using the weighted average cost basis.

29.

Public-Private Partnerships

Not applicable to the OCJ for the 2023/24 Financial Year.

30.

Employee benefits

The value of each major class of employee benefit obligation (accruals, payables not recognised and
provisions) is recorded in the Employee benefits note.

Accruals and payables not recognised for employee benefits are measured at cost or fair value at the
reporting date.

The provision for employee benefits is measured as the best estimate of the funds required to settle
the present obligation at the reporting date.

31.

Transfer of functions

Transfer of functions are accounted for by the acquirer by recognising or recording assets acquired
and liabilities assumed at their carrying amounts at the date of transfer.

Transfer of functions are accounted for by the transferor by derecognising or removing assets and
liabilities at their carrying amounts at the date of transfer.

32.

Mergers

Not applicable to the OCJ in this current financial year
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PART B: EXPLANATORY NOTES

1. Annual Appropriation

1.1 Annual Appropriation

Included are funds appropriated in terms of the Appropriation Act (and the Adjustments Appropriation Act) for
National Departments (Voted funds) and Provincial Departments:

2023/24 2022/23

Actual | Funds not Final Appropriation | Funds not
Funds | requested Budget Received requested
Received / not / not
received received
Programmes R’000 R’000 R'000
Administration 253632 261 442 (7 810) 292 203 301 711 (9 508)
Superior Court Services 1029 697 979 782 49 915 1014 683 1008 161 6522
Judicial Education and 56 201 53 306 2895 55992 53 006 2986
Support
Total 1339530 1294530 45 000 1362 878 1362 878 -

The actual funds received reflect the actual cash flow received for the 2023/24 financial year and the amounts
disclosed in the funds not requested/not received. Funds not requested/not received is the second adjustments
appropriation bill, the funds will be transferred to the Department upon approval by the Budget Office and
receipt of the audited AFS.

2. Statutory Appropriation

2023/24 2022/23
Note R'000 R'000
Judges' salaries 1238704 1247 118
Total
Actual Statutory Appropriation received 1238704 1247 118
Statutory Appropriation not requested/not received - -
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3. Departmental revenue

2023/24 2022/23
R’'000 R’000

Tax revenue

Sales of goods and services other than capital assets 3.1 636 590
Fines, penalties and forfeits 3.2 189 110
Sales of capital assets 33 492 9
Transactions in financial assets and liabilities 34 1397 3200
Transfers received 35 - -
Total revenue collected 2714 3909
Less: Own revenue included in appropriation 14 - -
Total 2714 3 909

3.1 Sales of goods and services other than capital assets

2023/24 2022/23
Note R'000 R'000
Sales of goods and services produced by the Department 633 590
Sales by market establishment 38 39
Administrative fees - -
Other sales 595 551
Sales of scrap, waste and other used current goods 3 -
Total 3 636 590
3.2 Fines, penalties and forfeits
2023/24 2022/23
Note R'000 R'000
Fines 110 110
Forfeits 79 -
Total 3 189 110
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3.3 Sales of capital assets

2023/24 2022/23
Note R'000 R'000
Tangible capital assets 492 9
Buildings and other fixed structures - -
Machinery and equipment 492 9
Total 3 492 9

The figure above is for the sale of capital assets disposed through cash sales.

3.4 Transactions in financial assets and liabilities

2023/24 2022/23

R'000 R'000
1397 3200
1397 3 200

Receivables
Total 3

3.4.1 Gifts, donations and sponsorships received in-kind (not included in the main note or
sub-note)

2023/24 2022/23

R'000 R'000

Annex TH
576 203

576 203

Gifts
Total gifts, donations and sponsorships received in-kind

Donations of law books and accommodation and flight tickets for trip to for business purposes received in-
kind as per Treasury Regulations 21.2.4 and had no effect on expenditure.
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4. Compensation of employees

4.1 Analysis of balance

2023/24 2022/23
R'000 R'000
Basic salary 1439 557 1317 021
Performance award 643 311
Service-based 975 998
Compensative/circumstantial 4236 5068
Periodic payments 703 833
Other non-pensionable allowances 423139 416 565
Total 1 869 253 1740 796

4.2 Social contributions

2023/24 2022/23
Employer contributions R'000 R'000
Pension 71 348 63429
Medical 70761 65 338
UIF - 1
Bargaining council 249 225
Total 142 358 128 993
Total compensation of employees 2011 611 1869 789
Average number of employees 2 049 2 022

The expenditure under Direct Charge relating to Judges' salaries is included in the figure above. The average

number of employees however excludes Judges.
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5. Goods and services

2023/24 2022/23
R'000 R'000
Administrative fees 3880 3060
Advertising 1266 1427
Minor assets 5.1 4909 3399
Bursaries (employees) 1373 504
Catering 4749 3812
Communication 11 803 13370
Computer services 52 82 594 91 460
Consultants: Business and advisory services 5.8 10 442 11 640
Legal services 4210 7 641
Contractors 4 886 2314
Agency and support/outsourced services 1067 1406
Entertainment 60 58
Audit cost - external 53 6995 7 511
Fleet services 27733 26 107
Consumables 54 18 825 18 790
Housing - -
Operating leases 20 899 25318
Property payments 55 6 987 4 627
Rental and hiring 26 -
Travel and subsistence 5.6 139772 114016
Venues and facilities 9781 6 648
Training and development 4 282 3757
Other operating expenditure 57 7 692 6 681
Total 374 231 353 546

Expenditure on the following item increased year due to Judges Conference:

® Travel and subsistence

® \enues and Facilities
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5.1 Minor assets

2023/24 2022/23
Note R’000 R’000
Tangible capital assets 4 909 3399
Machinery and equipment ‘ 4909 ‘ ‘ 3399
Total 5 4 909 3399
5.2 Computer services
2023/24 2022/23
Note R’000 R’000
SITA computer services 13444 12273
External computer service providers 69 150 79187
Total 5 82 594 91 460
5.3 Audit cost - external
2023/24 2022/23
Note R’000 R’000
Regularity audits 6 995 7 511
Total 5 6 995 7 511

5.4 Consumables

2023/24 2022/23

R'000 R'000
Consumable supplies 6914 7 882
Uniform and clothing 246 251
Household supplies 1403 1605
Building material and supplies 280 159
Communication accessories 1 15
IT consumables 1035 809
Fuel Supplies 3004 4183
Other consumables 945 860
Stationery, printing and office supplies 11911 10 908
Total 5 18 825 18 790
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5.5 Property payments

2023/24 2022/23
Note R'000 R’'000
Property maintenance and repairs - 3 364
Other 6 987 1263
Total 5 6 987 4 627

5.6 Travel and subsistence

2023/24 2022/23
R'000 R’000
Local 137 059 111 965
Foreign 2713 2 057
Total 5 139 772 114 016

5.7 Other operating expenditure

2023/24 2022/23
Note R’000 R’000
Professional bodies, membership and subscription fees 331 382
Resettlement costs 322 281
Other 7 039 6018
Total 5 7 692 6 681

5.8 Remuneration of members of a commission or committee of inquiry
(Included in Consultants: Business and advisory services)

2023/24 2022/23
Name of Commission / Committee of Inquiry R'000 R'000
Audit Committee Members 514 651
Total 514 651
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6. Payments for financial assets

2023/24 2022/23
R’000 R’000
Write off for Car Accident damages 6.1 9 1283
Total 9 1283

Write-off of tax debts and salary overpayment.

6.1 Debts written off

2023/24 2022/23

Nature of debts written off R'000 R’000

Group major categories, but list material items

Write-off for Car Accident damages 9 1283

Total 9 1283
Total debt written off 6 9 1283
Write-off of tax debts and salary overpayment.

7. Transfers and subsidies

2023/24 2022/23
Note R'000 R'000

Provinces and municipalities Annex 1A 57 40
Households Annex 1G 83078 92 430
Total 83 135 92 470

Amount on provinces and municipalities reflects payments made for motor vehicles licences for state vehicles.
Households reflects Judges' gratuities paid as per legislated benefits.
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8. Expenditure for capital assets

2023/24 2022/23
R’000 R'000
Tangible capital assets 88 859 121 782
Buildings and other fixed structures 98 39
Machinery and equipment 88761 121743
Intangible capital assets 341 10 575
Software 341 ‘ ‘ 10575
Total 89 200 132 357

A portion of this expenditure includes finance lease cost for Judges’ vehicle and photo copier machines

which are not added as tangible assets.

8.1 Analysis of funds utilised to acquire capital assets - Current year

2023/24

Voted funds | Aid assistance

Name of entity

Tangible capital assets 88 859 - 88 859
Buildings and other fixed structures 98 - 98
Machinery and equipment 88 761 - 88 761
Intangible capital assets 341 - 341
Software 341 - 341
Total 89 200 - 89 200
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8.2 Analysis of funds utilised to acquire capital assets - Prior year

2022/23

Voted funds | Aid assistance

Name of entity R’'000 R’000

Tangible capital assets 121 782 - 121 782
Buildings and other fixed structures 39 - 39
Machinery and equipment 121743 - 121743
Intangible capital assets 10 575 - 10 575
Software 10 575 - 10575
Total 132 357 - 132 357

8.3 Finance lease expenditure included in Expenditure for capital assets

2023/24 2022/23

R'000 R'000
Tangible capital assets
Machinery and equipment 71 391 81277
Total 71 391 81 277

9. Cash and cash equivalents

2023/24 2022/23
Note R’'000 R'000
Consolidated Paymaster General Account - 152 117
Cash on hand 328 319
Cash with Commercial (Domestic) 7 943 8 765
Total 8 271 161 201

Commercial bank balances reflect payment not swept to PMG account as at 31 March 2024.
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10. Prepayments and advances

10.1 Prepayments (Expensed)

2023/24
Amount as at | Less: Received | Less: Other Add Current Amount as
1 April 2023 | in the current year at 31 March
year prepayments 2024
R'000 R'000 R'000 R'000 R'000
Goods and services 4 434 (4 216) (126) 2376 2 468
Total 4434 (4 216) (126) 2 376 2 468

Prepayments are the amounts prepaid for various goods and services covering more than one financial year.

2022/23

Amount as at | Less: Received | Add / Less: Add Current Amount as
1 April 2023 | in the current Other year prepay- at 31 March
ments 2024
R'000 R'OOO R'000 R'000

Goods and services 15 656 (15 556) 4 285 4434
Transfers and subsidies
Capital assets 158 (158) - - -
Total 15 814 (15 714) 49 4 285 4 434

11. Receivables

2023/24 2022/23
Current Non- Current Non-
current current
m
Claims recoverable 1.1 6984 - 6984 247
Recoverable 11.2 535 - 535 336 - 336
expenditure
Staff debt 1.3 4514 1179 5693 849 1251 2100
Other receivables 1.4 176 - 176 195 - 195
Total 12 209 1179 13 388 1627 1 251 2 878
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11.1 Claims recoverable

2023/24 2022/23
Note R'000 R'000
National departments 6984 247
Total 11 6 984 247
11.2 Recoverable expenditure
2023/24 2022/23
Note R'000 R'000
Group major categories, but list material items
Disallowance accounts 535 336
Total 11 535 336

11.3 Staff debt

2023/24

R'000

2022/23

R'000

Group major categories, but list material items

Staff debts 5693 2100
Total 11 5693 2100
11.4 Other receivables

2023/24 2022/23
Note R'000 R'000

Group major categories, but list material items

Staff debts(tax) 81 195
Judges’ debts(tax) 95 -
Total 11 176 195
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12. Voted funds to be surrendered to the Revenue Fund

2023/24 2022/23
Note R’000 R'000
Opening balance 160 551 140 696
Prior period error 12.2
As restated 160 551 140 696
Transferred from statement of financial performance (as 98 160 551
restated)

Add: Unauthorised expenditure for the current year - -

Voted funds not requested/not received 1.1 (45 000) -
Transferred to retained revenue to defray excess expenditure 12.1 - -
(Parliament/Legislatures)

Paid during the year (160 551) (140 696)
Closing balance (44 902) 160 551

Voted funds to be surrendered are not same figure with the amount on the Statement of Performance is due
to second adjustments funds not received during this financial year funds will be allocated once audited AFS
are submitted.

13. Statutory Appropriation to be surrendered to the Revenue Fund

2023/24 2022/23
Note R’000 R'000
Opening balance - }
Transferred from statement of financial performance (as 19 950 -
restated)
Closing balance 19 950 -
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14. Departmental revenue and NRF Receipts to be surrendered to the
Revenue Fund

2023/24 2022/23
Note R’'000 R’'000

Opening balance 1949 614
Prior period error 14.1 -
As restated 1949 614
Transferred from statement of financial performance (as 2714 3909
restated)

Paid during the year (4 316) (2 574)
Closing balance 347 1949

15. Bank overdraft

2023/24 2022/23
R’'000 R'000
Consolidated Paymaster General account 45 061 -
Total 45 061 -

Overdraft is due to second adjustments which will be paid to OCJ once audited AFS are submitted.

16. Payables - current

2023/24 2022/23
R'000 R'000
Clearing accounts 16.1 339 276
Total 339 276
160



Office of the Chief Justice | Annual Report 2023/24

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
For the year ended 31 March 2024

16.1 Clearing accounts

2023/24 2022/23
Description Note R'000 R'000
Identify major categories, but list material items
PAYE 339 276
Total 16 339 276

17. Net cash flow available from operating activities

2023/24 2022/23
Note R'000 R'000

Net surplus/(deficit) as per Statement of Financial 22762 164 460
Performance

Add back non-cash/cash movements not deemed operating (131 678) (10777)
activities

(Increase)/decrease in receivables (10 582) 1028
Increase/(decrease) in payables — current 63 (883)
Proceeds from sale of capital assets (492) (]
Expenditure on capital assets 89 200 132 357
Surrenders to Revenue Fund (164 867) (143 270)
Voted funds not requested/not received (45 000) -
Statutory Appropriation not requested/not received - -
Net cash flow generated by operating activities (108 916) 153 683

18. Reconciliation of cash and cash equivalents for cash flow purposes

2023/24 2022/23
Note R'000 R’'000
Consolidated Paymaster General account (45 061) 152 117
Cash on hand 328 319
Cash with commercial banks (Local) 7 943 8765
Cash with commercial banks (Foreign)
Total (36 790) 161 201
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19. Contingent liabilities and contingent assets

19.1 Contingent liabilities

2023/24 2022/23
Liable to Nature Note R’000 R’000
Claims against the department Annex 3B 14 256 1965
Total 14 256 1 965

Claim application against OCJ being reviewed in line with the rulings of the Bargaining Council (OCJ provided
bond securities to the Court). The OCJ has possible obligation to support Judiciary on Litigation matters.
The amount and timing of the possible obligation is currently uncertain as the court will determine fair and

equitable order.

20. Capital commitments

2023/24 2022/23
Note R'000 R’000
Machinery and equipment 1213 7 399
Intangible assets 2234 2234
Total 3447 9 633

Commitments for orders and awaiting delivery.

21. Accruals and payables not recognised

21.1 Accruals

| 2023/24 | 2022/23
30 Days 30+ Days Total Total
Listed by economic classification m R'000
Goods and services 24 574 2816 27 390 6942
Capital assets 6995 4 926 11921 4 068
Total 31 569 7 742 39 311 11 010
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2023/24 2022/23
Listed by programme level Note R'000 R'000
Administration 26 108 3946
Superior Court Services 11021 6830
Judicial Education and Support 2182 234
Total 39 311 11 010

21.2 Payables not recognised

| 2023/24 | 2022/23
30 Days 30+ Days Total
Listed by economic classification m R’000
Goods and services 5087 13723 18810 496
Capital assets 3527 6955 10 482 -
Total 8 614 20 678 29 292 496
2023/24 2022/23
Listed by programme level Note R'000 R'000
Administration 13295 31
Superior Court Services 12975 52
Judicial Education and Support 3022 413
Total 29 292 496
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22. Employee benefits

2023/24 2022/23
R’'000 R’'000
Leave entitlement 30253 29 267
Service bonus 22 402 19 579
Performance awards - -
Capped leave 8047 8 366
Other 1099 803
Total 61 801 58 015

Included in the leave entitlement is an amount of R1,172,491.83 representing negative leave which is due to
the over-grant of leave commitments as employees are given full leave credits in January of each year while
the information in the Financial Statement is based on the leave accruals as at March 2024, and Vacation leave

captured after effective date for backdated period.

Judges' social benefits for leave are excluded from the amount above as they are on a different leave
dispensation and are not entitled to accumulate leave. The performance award scheme is no longer applicable
from the 2021/22 financial year and therefore there is a zero provision.

23. Lease commitments

23.1 Operating leases

2023/24

Specialised Buildings and | Machinery
military other fixed and

equipment structures equipment
Not later than 1 year - - - 2121 2121
Later than 1 year and not later - - - - -
than 5 years
Total lease commitments - - - 2121 2121
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2022/23

Specialised Buildings and | Machinery
military other fixed and

equipment structures equipment
Not later than 1 year - - - 2123 2123
Later than 1 year and not later - - - - -
than 5 years
Total lease commitments - - - 2123 2123

The operating leases are for Judges' vehicles leased on a month-to-month basis.

23.2 Finance leases **

2023/24

Specialised Buildings and | Machinery
military other fixed and

equipment structures equipment
Not later than 1 year - - - 85 637 85 637
- - 127 344 127 344

Later than 1 year and not later
than 5 years

Total lease commitments 212 981 212 981

2022/23

Specialised Buildings and | Machinery
military other fixed and
equipment structures equipment

R'000 R'000 R'000 R'000
Not later than 1 year - - - 65 503 65 503
- - 91 567 91 567

Later than 1 year and not later
than 5 years

Total lease commitments

157 070 157 070

The main portion of the finance lease amount relates to the leasing of Judges' vehicles in terms of their

legislated benefits.
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24. Unauthorised, Irregular and Fruitless and Wasteful Expenditure

2023/24 2022/23
Note R’'000 R’000
Irregular expenditure - current year 40719 69 457
Fruitless and wasteful expenditure - current year 57 -
Total 40 776 69 457

Information on any criminal or disciplinary steps taken as a result of irregular expenditure and fruitless and
wasteful expenditure is included in the annual report under the PFMA Compliance Report.

25. Related party transactions

2023/24 2022/23

In-kind goods and services (provided)/received Note R’000 R'000

List in-kind goods and services between the department and
related party

The cost for the OCJ National Office lease was carried by the 12 632 15198
DOJ&CD
Total 12 632 15 198

List related party relationships and the nature thereof

The Department has a related party relationship with all the public sector entities falling within the portfolio of
the Minister of Justice and Correctional Services, which includes the following:

Department of Justice and Constitutional Development
Department of Correctional Services
Guardian’s Fund

Legal Aid SA

President’s Fund

Special Investigation Unit

Third Party fund

The Human Rights Commission
Criminal Asset Recovery Account
The Public Protector

The Information regulator

The Solicitor General
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It should be noted that in terms of retained functions in the DOJ&CD as well as shared services, the DOJ&CD
carries the cost on behalf of the OCJ in relation to the following:

Infrastructure and lease related costs;
Provision of security services; and

Virtual Library

26. Key management personnel

2023/24 2022/23
Note R’'000 R'000

Political office bearers (provide detail below)

Officials:

Level 15to 16 8 006 8102
Level 14 (incl. CFO if at a lower) 11 802 8 563
Family members of key management personnel - -
Total 19 808 16 665

The Department of Justice and Constitutional Development carries the cost for the two political bearers:
Minister and Deputy Minister.

27. Provisions

2023/24 2022/23
R’000 R’000
Please specify
Litigation fees for Judicial Conduct Commission, OCJ and 10 944 7100
related expenditure
Total 10 944 7 100
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27.1 Reconciliation of movement in provisions - Current year

2023/24

Provision 1 Provision 2 Provision 3 Total
provisions
R'000 R'000 R'000

Opening balance 2000 2300 2800 7100
Increase in provision 4200 1400 - 5 600
Settlement of provision (256) (500) - (756)
Unused amount reversed - - - -
Reimbursement expected from third - (1 000) - (1 .000)
party

Change in provision due to change in - - - -
estimation of inputs

Closing balance 5944 2 200 2 800 10 944

Provisions reflect amounts where litigation cases are ongoing and there is a high probability that expenditure
would be incurred for legal costs in this regard. PKC was ordered to settle the Legal Costs by the Court.

Reconciliation of movement in provisions - Prior year

2022/23

Provision 1 Provision 2 Provision 3 Total

provisions

R'000 R'000 R'000

Opening balance 1132 - - 1132
Increase in provision 2 000 2 300 2 800 7100
Settlement of provision (1132 - - (1132)
Closing balance 2 000 2 300 2 800 7 100

Provisions reflect amounts where litigation cases are ongoing and there is a high probability that expenditure
would be incurred for legal costs in this regard.
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28. Movable Tangible Capital Assets

MOVEMENT IN MOVABLE TANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR
ENDED 31 MARCH 2024

2023/24

Opening Value Additions Disposals Closing
balance adjustments balance
R'000 R'000 R'000 R'000
MACHINERY AND 499 304 - 102 128 (8 583) 592 849
EQUIPMENT
Transport assets 196 998 - 77 076 (2 443) 271 631
Computer equipment 161 605 - 12019 (4 355) 169 269
Furniture and office equipment 48 612 - 3435 (559) 51488
Other machinery and equipment 92 089 - 9 598 (1226) 100 461
TOTAL MOVABLE TANGIBLE 499 304 - 102 128 (8 583) 592 849
CAPITAL ASSETS

Note 08 includes payment for all Assets and finance leases and note 28 includes additions and Assets delivered
but not paid by 31 March 2024.

Movable Tangible Capital Assets under investigation

Number Value
Note R'000
Included in the above total of the movable tangible
capital assets per the asset register that are under
investigation:
Machinery and equipment 54 414
Total 54 414

Assets whose existence could not be confirmed and the investigation is expected to be finalised by 30 August
2024.
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28.1 MOVEMENT IN MOVABLE TANGIBLE CAPITAL ASSETS PER ASSET
REGISTER FOR THE YEAR ENDED 31 MARCH 2023

2022/23
Opening Prior period | Additions Disposals Closing
balance error balance
R'000 R'000 R'000 R'000

MACHINERY AND 450 854 1722 50 369 (3 641) 499 304
EQUIPMENT
Transport assets 197 138 285 474 (899) 196 998
Computer equipment 129 872 568 33150 (1 985) 161 605
Furniture and office equipment 46 839 (1616) 4041 (652) 48 612
Other machinery and equipment 77 005 2 485 12704 (105) 92 089
TOTAL MOVABLE TANGIBLE 450 854 1722 50 369 (3 641) 499 304
CAPITAL ASSETS

A change in accounting policy made in terms of the MCS requirements whereby assets under finance leases
are recorded by a department at the commencement of the lease term rather than at the end of the lease term
which requires leases to be included in the Assets register.

28.1.1 Change in accounting policy

2023/24

Nature of change in accounting policy R'000

Relating to 2022/23 [affecting the opening balance]

Included in the opening balance for 2022/23 is a change in
accounting policy made in terms of the MCS requirements
whereby finance leases must be accounted for by a
department at the commencement of the lease rather than
at the end of the lease. The change in accounting policy is
applied retrospectively.

Value of finance leases taken on at the commencement of the 184 629
finance lease term

Total prior period errors 184 629

Recognition of finance lease as a result of a change in accounting policy that requires the recording of finance
leases on the commencement of the lease.

170



Office of the Chief Justice | Annual Report 2023/24

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
For the year ended 31 March 2024

28.1.2 Prior period error

2022/23
Nature of prior period error Note R'000

Relating to 2022/23 [affecting the opening balance] 1722
Recognition of assets that exist but were previously excluded 3395
from the opening balance

De-recognition of assets disposed in prior years and errors (1673)
emanating from the JYP system breach

Total prior period errors 1722

Prior period error corrected for assets previously overstated as well as assets previously omitted.

28.2 Minor assets

MOVEMENT IN MINOR CAPITAL ASSETS PER THE ASSET REGISTER FOR THE YEAR ENDED
31 MARCH 2024

2023/24

Specialised | Intangible Heritage Machinery | Biological
military assets assets and assets

assets equipment
Opening balance - 41 320 150 386 - 150747
Value adjustments - - - - - -
Additions - 5 - 7 587 - 7 592
Disposals - - - (1879 - (1879
Total Minor assets 46 320 156 094 - 156 460

Specialised | Intangible Heritage Machinery | Biological

military assets assets and assets

assets equipment
Number of R1 minor - - 4 890 298 598 - 303 488
assets
Number of minor - 11 483 184 269 - 184763
assets at cost
Total number of - 11 5373 482 867 - 488 251
minor assets
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Minor capital assets under investigation

Number

Included in the above total of the minor capital assets per
the asset register that are under investigation:

Heritage Assets 35 -
Machinery and equipment 1237 814

Assets whose existence could not be confirmed and the investigation is expected to be finalised by 30 August
2024.

MOVEMENT IN MINOR CAPITAL ASSETS PER THE ASSET REGISTER FOR THE YEAR ENDED
31 MARCH 2023

2022/23

Specialised | Intangible Heritage Machinery | Biological
military assets assets and assets

assets equipment
Opening balance - 39 321 148776 - 149 136
Prior period error - 2 (1) (324) - (323)
Additions - - - 3929 - 3929
Disposals - - - (1 995) - (1 995)
Total Minor assets - 41 320 150 386 - 150 747

Specialised | Intangible Heritage Machinery | Biological

military assets assets and assets

assets equipment
Number of R1 minor - - 4 906 299 722 - 304 628
assets
Number of minor - 9 484 182 032 - 182 525
assets at cost
Total number of - 9 5390 481 754 - 487 153
minor assets
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS
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28.2.1 Prior period error

2022/23
Nature of prior period error Note R'000
Relating to 2022/23 [affecting the opening balance] (323)
Recognition of Assets excluded in prior years (1412
De-recognition of Assets duplicated Assets and disposed in 1089
prior year
Total prior period errors (323)

Assets overstated and understated corrected on Assets register.

28.3 Movable tangible capital assets: Capital Work-in-progress

CAPITAL WORK-IN-PROGRESS FOR THE YEAR ENDED 31 MARCH 2024

2023/24

Opening Current Ready for Closing

balance Year WIP | use (Assets balance
1 April to the AR) | 31 March
2023 / Contracts 2024

terminated
__Note | R000 | R000 | _R000
Machinery and equipment 85 - - 85
Total 85 - - 85

CAPITAL WORK-IN-PROGRESS FOR THE YEAR ENDED 31 MARCH 2023

2022/23

Opening Current Ready for Closing
balance Year WIP | use (Assets | balance
1 April to the AR) | 31 March
2022 / Contracts 2023

terminated
__Note | _R000 | _R000 | R000 | R000 |
Machinery and equipment 7610 - - (7 525) 85
Total Annex 7 7 610 - - (7 525) 85

Completed project that has been transferred to the assets register for Wi-Fi solution to the value of R7.5
million.
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29. Intangible Capital Assets

MOVEMENT IN INTANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED
31 MARCH 2024

2023/24

Opening Additions Disposals Closing
balance balance
R'000 R'000 R'000
SOFTWARE 46 707 13816 (34 052) 26 471
TOTAL INTANGIBLE CAPITAL ASSETS 46 707 13 816 (34 052) 26 471

Disposal amount is for Case-line licences which are now acquired through annual subscriptions.

29.1 MOVEMENT IN INTANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR
THE YEAR ENDED 31 MARCH 2023

2022/23

Opening Prior period | Additions Disposals Closing

balance error balance
R'000 R'000 R'000 R'000
SOFTWARE 41 426 (420) 8338 (2 637) 46 707
TOTAL INTANGIBLE CAPITAL 41 426 (420) 8 338 (2 367) 46 707
ASSETS

29.1.1 Prior period error

2022/23
Nature of prior period error Note R'000
Relating to 2022/23 [affecting the opening balance] (420)
De-recognition of annual licence incorrectly classified as (420)
Intangible Assets
Total prior period errors (420)

De-recognition of annual licence incorrectly classified as Intangible Assets.
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29.2 Intangible capital assets: Capital Work-in-progress

CAPITAL WORK-IN-PROGRESS FOR THE YEAR ENDED 31 MARCH 2024

Opening Current Year Ready for Closing
balance WIP use (Assets balance
1 April 2023 to the AR) 31 March
/ Contracts 2024
terminated
| Note |  R'000 R'000 R'000
Intangible assets Annex 7 65 325 65 325
Total 65 325 - - 65 325

Capital work-in-progress on Software relates to the Court Online Phase 2 Pilot Project and planning.

CAPITAL WORK-IN-PROGRESS FOR THE YEAR ENDED 31 MARCH 2023

Opening Prior period | Current Year | Ready for Closing
balance error WIP use (Assets balance
1 April 2022 to the AR) 31 March
/ Contracts 2023
terminated
| Note | R'000 R'000 R'000 R'000
Intangible assets 62 442 2883 65 325
Total 62 442 - 2 883 - 65 325

30. Immovable Tangible Capital Assets

MOVEMENT IN IMMOVABLE TANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE
YEAR ENDED 31 MARCH 2024

2023/24

Opening Additions Disposals Closing
balance balance
R'000 R'000 R'000
BUILDINGS AND OTHER FIXED 105 98 - 203
STRUCTURES
Other fixed structures ‘ 105 98 - 203
TOTAL IMMOVABLE TANGIBLE 105 98 - 203
CAPITAL ASSETS
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30.1 MOVEMENT IN IMMOVABLE TANGIBLE CAPITAL ASSETS PER ASSET
REGISTER FOR THE YEAR ENDED 31 MARCH 2023

2022/23

Opening Prior period | Additions Disposals Closing

balance error balance
R’000 R'000 R’000 R'000
BUILDINGS AND OTHER 66 - 39 - 105
FIXED STRUCTURES
Other fixed structures 66 - 39 - 105
TOTAL IMMOVABLE 66 - 39 - 105
TANGIBLE CAPITAL ASSETS

31. Changes in accounting estimates and Changes in accounting policies

31.1 Changes in accounting policies

2023/24

Opening Adjustment Restated Adjustment Restated
balance of opening opening for 2022/23 closing
before the balance balance after balance (31

change the change Mar 2023)

(1 Apr 2022) (1 Apr 2022)

Nature of change in R'000 R'000 R'000 R'000
accounting policy

Finance lease assets
Movable Tangible 28 89514 184 629 274 143 2770 276913
Capital Assets

Included in the opening balances for 2022/23 and 2023/24 is a change in accounting policy made in
terms of the MCS requirements whereby assets under finance leases are recorded by a department at the
commencement of the lease term rather than at the end of the lease term. The change in accounting policy is

applied retrospectively.
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32. Prior period errors

32.1 Correction of prior period errors

2022/23
Amount Prior period Restated
before error error
correction
| Note |  R'000 R'000
Assets:
Machinery and Equipment 266 225 1722 267 947
Net effect 266 225 1722 267 947

Change in accounting policy made in terms of the MCS requirements whereby assets under finance leases are
recorded by a department at the commencement of the lease term rather than at the end of the lease term
and de-recognition of duplicated assets.

2022/23
Amount Prior period Restated
before error error
correction
| Note |  R'000 R'000
Assets:
Software 41 426 (420) 41 006
Net effect 41 426 (420) 41 006
2022/23
Amount Prior period Restated
before error error
correction
| Note | R'000 R'000
Minor Assets
Machinery and Equipment 148776 (323) 148 453
Net effect 148 776 (323) 148 453

De-recognition of duplicated and disposed Assets in prior years.
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33. Broad-based Black Economic Empowerment performance

Information on compliance with the B-BBEE Act is included in the annual report under the section titled B-BBEE
Compliance Performance Information.

BROAD-BASED BLACK ECONOMIC EMPOWERMENT COMMISSION

FORM: B-BBEE 1A

Compliance report by sphere of government, public entity or organ of state (in terms of Section 13G (1) of the
Act)

Name of Sphere of Government/Public Entity/Organ of State: | OFFICE OF THE CHIEF JUSTICE
Registration Number (If applicable): N/A

Physical Address: 188, 14th Road, Noordwyk, Midrand
Type of Sphere of Government/Public Entity/Organ of State: | National Department

Organisation Industry/Sector Justice

The following table must be completed in full by the Sphere of Government/Public Entity/Organ of State:

Has the Sphere of Government/Public Entity/Organ of State applied any relevant Code of Good Practice
(B-BBEE Certificate Levels 1 — 8) with regards to the following:

Determining qualification criteria for | No: Not applicable | N/A
the issuing of licences, concessions | to the OCJ
or other authorisations in respect of
economic activity in terms of any law

Developing and implementing a No OCJ SCM policy is fully aligned with Preferential
preferential procurement policy Procurement Policy Framework Act and its
Regulations, 2022. To that effect, it has since
developed its SCM and Preferential Procurement
Policy, effective from January 2023. Such policy
advocates specific goals to empower women,
youth, and people with disabilities in accordance
with B-BBEE Act and its code of good practice.

Determining qualification criteria for | No: Not applicable | N/A
the sale of state-owned enterprises | to the OCJ

Developing criteria for entering into | No: Not applicable | N/A
partnerships with the private sector | to the OCJ

Determining criteria for the awarding No: Not applicable N/A
of incentives, grants and investment  to the OCJ

schemes in support of Broad-based

Black Economic Empowerment

178



Office of the Chief Justice | Annual Report 2023/24

"2SIP 90USDI| JO S|eMaual 8y} 4o} pled syunouwly

Ly (374 %001 (£8) LS - - LS LS - - LS 1ViOlL

Pingssuueyor
o Aud

Ly

8% %001 - (£9) /S - - (S /S - - (S
u.:wE

jusw -pedap
-pedeap JeuoneN
Kq juads 10 Kinseau] si9jsue.y
siajsueny spuny |euonenN 1BY10
siajsueJy |J1ayjo pue | ajqejiene Aq suon | pjayyum | Jaysuedy | ajqejieny pue Ayjedpiuny

vioda 39 % -exojje-3y |endy viea jo swenN
434SNVIL NOILLYOOT1V LNVYD
€¢/eeoc ve/eeoe

SAILIVCIDINNIN Ol dIVd SY34SNVYL 43HLO ANV SLNVYD TVNOILIANOD 40 LNINILVILS
VI R_NXINNV

202 Y24e|\ LE popus Jeak sy Jo4
SININTLVILS TVIONVNIF TVANNY JHL OL SFINXINNY

179



Office of the Chief Justice | Annual Report 2023/24

oct 26 8zv ovL 8/0 €8 980 £0L - - 980 £0L 1vLOL
oct 26 8zv ovL 8/0 €8 980 £0L - - 980 €01 |eaoL
G/09 G/09 %066 GES G €65 G - - €65 G sypouaq |e1d0s dakojdwy
GSE 98 €GE pEL %S 6/ VS /1 €6 L6 - - c6v L6 sypouaq |eos sebpnr

m‘_w"_.m:m‘_._.

000,y H 000,y 000,y 000, 000.¥ 000.4

paliajsueny
J9)suesy spuny 19sueay a|qejieny 196png

|eny 396png |euly | a|qejiene jo o, [eny |elol sjusunsnlpy | s1anojjoy paisnipy ployesnoH
RINLIANIdXI NOILVOOT1V d34dSNVIL
€¢/eeoe ve/eeoc

SATOH3ISNOH Ol SY34ASNVYL 40 LNINILVLS
Ol RNXINNV

202 Y24e|\ LE popus Jeak sy Jo4
SININTLVILS TVIONVNIF TVANNY JHL OL SFINXINNY

180



Office of the Chief Justice | Annual Report 2023/24

Jequiaw Ajlwe) e ueyl Jay10 82inos wolj AljerdsoH pue syio

€0¢ 9LS Q3AIFO3Y SAIHSYOSNOJS ANV SNOILYNOQ ‘S141D TVLOL
€0¢ 9LS PUDj-ul paAIadal — [e301GNS
€0¢ 9/§ syib |e10|
) SHIYS-L Avjigesi Joj [1ouno) |euonen

- €8l asodind ssauisng 10} UOIIBPOWWOIDY pue 18321 1ybi|4 uiniay SuolleN pauun
- €91 WOOJ UNOD) JO JUBWYSIgINay dnoun) Jedg
G8 - asodind ssauisng o} epeue)) 03183211 1YBI|4 uinay (DSDN) HNOD) 1.1 J0J 843Us)) [PUOIEN|
oLl - UOIIEPOWIWOY (DJONN) dWLD pue sBniQ uo 82140 suonieN pauun
38 62¢ S1900Qq MET sanisianiun/sebpnr/sisiddng yoog
SHID

pupj-ul paneday

diysiosuods 1o uoneuop ‘3416 jo aimeN uonesiueb.io jo sweN

A3AITOIY SAIHSYOSNOCS ANV SNOILYNOQ ‘S141D 40 LINJNITLVLS

HL RNXINNV

202 Y24e|\ LE popus Jeak sy Jo4

SININTLIVLS TVIONVNIH TVANNY FHL OL SFINXIANNY

181



Office of the Chief Justice | Annual Report 2023/24

719 841 4q Joy
pied pue pabeuew sem 108foid ay1 se DO 8Y1 01 palldjsuel) 818m spunj oN 'sUNoD YbiH syl ul Buussulbus
a1 ssedoud ssauisng uo 18loud e Joj si uonesodio) juswdoersg ueuwsrt) syl Aq bBuipun) Jouoq eyl

cs9 - - - (4°} Q3AIFOFY FONVISISSV AlIV TVLOL

¢s9 - - - (4°}7 [e10iqns

SRS SIT0)
a1 Jo @21 8y 4oy Andeded uonelodion)
259 - - - 259 aAiessIulwpe buldojars( Juswdojarsg uewlar)

puDj-ul paAladad aduejsisse pIy

acuejeq

Buiso|) / uopeq pied | ainjipuadx3y 7 anuanay 7 Buiuadp asoding Jouop jo aweN

asuejeq 7 Yyotey L€ Aq

A3AIFO3d FDONVISISSV AV 40 LNINFLVLS

1L RAENXINNYV

202 Y24e|\ LE popus Jeak sy Jo4
SININTLVILS TVIONVNIF TVANNY JHL OL SFINXINNY

182



Office of the Chief Justice | Annual Report 2023/24

Jopio a|qeiinbas
PUE Jiej SUILWISISP ||IM 1NOD 8Y) Se ulenadun Ajpuaiund st uoiebijgo a|qissod ay) jo Buiwil pue Junowe ay|
‘sie11ew uonebni] uo Alepipnr oddns o1 uonebijgo s|qissod sey DO 9YL (MNOD Yl 0} S811INJS8S Puoq
papircid rHQ) |1Puno) Buluiebieg syl Jo sBuljni ay1 yuim aul| ul pamalral buieq rHQ 1sulebe uonedidde wie|)

9sZ vl - (ogL) Lev el 596 L TviOol
[e1o1gns

(UnoD ey

01 sanundas puog paplroid rHQ) [1PunoD Bululebieg sy jo Buijni

Ge8 L - (ogL) - G596 | SU1 YuM dul| Ul pamainai Bulaq DO oy 1sutele uonesijdde swied
‘suonebiy| Aued

lZv ¢l - - Yax4) - 01 paradxa aq ||Im DO d1aym (DO pue Atenipnr jsulebe sase)
juswiedaq ayj ysuiebe swie|)

(19punaiay Jeak
s|ie3ap ay3 Burinp Jeak

veoc Yaien apinolid) p22npal / ayz Buunp €202 Iudv |
LE 9duejeq a|qeanodal pajjedued / pa44noul acuejeq

Buiso|d seniqer] | pred saniqer] | salijiqen Buluado Aupiqel) jo aunmeN

Y202 HOYVIAl LE LV SV SALLITIEVIT LNIONILNOD 40 LN3INTLVLS

g€ RNXINNV

202 Y24e|\ LE popus Jeak sy Jo4
SININTLVILS TVIONVNIF TVANNY JHL OL SFINXINNY

183



Office of the Chief Justice | Annual Report 2023/24

- Lve 86 9 S6l - [4°] V86 9 Tviol
- Lve 86 9 S6l - [4°] 86 9 [e103qns
- - 0c - - - 04 ainyn) pue 1y ‘suodg Jo uswnedsQq
- - ol - - - ol JUSWIB|118S UBWNH Jo Juswueds(

juswdojaAs( [BUOIINIISUOD)
- Jar4 569 S6l - Zs 7569 pue @oisnf jo Juswnedsq

I 000,y 000,y 000,34 000.3

pue Jeak
193je shep
Bunjiom

(9) xi1s 03

dn ajep
junowy ydiday | £202/€0/LE | ¥202/€0/LE | €202/€0/LE | ¥202/E0/LE | €202/E0/LE | ¥202/E0/LE
« 2/€202 pua 7 7 Buipuejsino 7 Buipuejsino

1eak je ysueay-ui-ysed acuejeq pawiuodun acuejeq pawuo)

juswpedag

Ainus juswuianon

J1aVY3IA0I3Y SNIVTO
¥ RANXINNV

202 Y24e|\ LE popus Jeak sy Jo4

SININTLIVLS TVIONVNIH TVANNY FHL OL SFINXIANNY

184



Office of the Chief Justice | Annual Report 2023/24

"Buiuue|d pue 108f01d 10|14 Z 8SeYd @uljuQ HNOD) 8y} 01 s81e[al 81eMyoS uo ssaiboid-ul-yiom [erded)

oLy S9 - - oLY S9 viOl
SZ€ 59 - - GZ€ 59 7 91emyog
GZ€ S9 - - GZ€ S9 FYVYMLI0S
GQ - - Gg 7 wswdinbs pue Aisuiyorw JayiQ
S8 - - S8 LIN3INdIND3 ANV AYINIHOVIN

acuejeq Buiso|)

poaleuiw.a)
eIU0)

/(191s169y

jassy) asn dIMD aouejeq
10} Apeay Jeak juaiin) Bujuadp

202 Y241e\ LE papud Jeak ayj 10} ssaaboad-ui-piom jerided ul uswanop

SSTADO0Ud-NI-IRIOM TVLIdVI NI LNIFWIAON

L RAENXINNV

202 Y24e|\ LE popus Jeak sy Jo4
SININTLVILS TVIONVNIF TVANNY JHL OL SFINXINNY

185



UON[IW 67y O 8njen
a1 01 buluue|d pue 198(0id 10|14 Z 95BYd dUljuQ HNOD) 81 01 S8l 81emjog uo ssaiboid-ul-yiom |eride)) pue
UOI||IW G /¥ JO @N[eA 81 01 UOIIN|OS 14-IAN JO) 181sI6a1 s1955e 8y} 01 paJlajsuel) usaq sey 1ey) 108loid persjdwo)

oLy S9 (ses 2) €88 ¢ - 250 0L viOoL
GZ€ 59 - €88¢ - 22y 29 81emyos
SZ€E S9 - €88 ¢ - zer 29 JYVMLH0S
S8 (S¢S 2) - - 0L9 £ wawdinbs pue Aisuiyoew JBO
S8 (szs £) - - o9 L ININDINDOI ANV AYINIHOVIN

000y 000 000y 000

poleuiw.ia)
joeIu0)

/(191s169y

jassy) asn dIMD 10449
10} Apeay Jeak juaun) pouiad Jond

aouejeq
Buiuado

aduejeq Buiso|)

€202 Y24e\ LE papus Jeak ayy 1o} ssaiboud-ui-jiom ended ul uswanop

202 Y24e|\ LE popus Jeak sy Jo4
SININTLVILS TVIONVNIF TVANNY JHL OL SFINXINNY

Office of the Chief Justice | Annual Report 2023/24

186



Office of the Chief Justice | Annual Report 2023/24

ERIVVEEIS

- - (6) - 6 LS R SPOOD) UIBA [BNUUY  WWODRUIIO)U| 2SIy vaND
ERIVVEEIS

- - (Sb) - S Z8l 3 SPO0DH [[emall{  WWODgWiolU| M8IAPIoNT

ERINVEEIS usoI

- - (12) - \Z b€l 3 SPO0DH osodsy  wwoguuoul DD dioD sni|
ERVVETS

- - (L61) - 161 765 | ol slelels) SIBMINA  WWODRWIO| X1jue) eleQ
S9DINIBS

- - (loL 2) - 0L ¢ 20z v B SPO0DH SIBMAA  WWODRQULIO| X1us) eleq
S9DIAIBS

- - (66) - 66 661 3 SPO0DH SIBMIAA  WWODRQULIO| X1us) eleq

S92IAIBS pale|al

174 - (£€) - 19 oLl R SPOOD)  8UeMHOS 7y  WWODRULIojU| LIv/1 Jeup
S92IAISG

- - (68) - 68 LEC B SPO0D) 84eM}OS uoneonp3 dioD |agi3

sjuawAedaiyd

Jeak

jua.LINd 3y}
ul paAiadau Jealk

202 Yo21elNl sjasse jua.INd 3yl | £202 Y21eiN
LE 1e se |exded uo ui predaad LE e se anjep 1o} pied

Buipuejsino 12410 S9JIAIOS junowe Buipuejsino | 3desuUO) Kiobajed wall ays jo fnus
aduejeg ss97/PPV | ‘spoob :ssa |erol aduejeg |erol uonesyisse|) | uondudseg | 9y: jo 4opas | Aaug jo swepn

(0L S3LON) SIONVAQV ANV SLNINAVAI¥d 40 SISATVNV
¢l RNXINNV

202 Y24e|\ LE popus Jeak sy Jo4
SININTLVILS TVIONVNIF TVANNY JHL OL SFINXINNY

187



Office of the Chief Justice | Annual Report 2023/24

LS - (£9) - 14
- - (¥9) - 9
- - (0z1) - 0cl
- - (Sv) - Sy
cl - (Lv) - 65
- - () - L

- - (1) - 4
- - (L) - Ll
- - (74 - 144

FEEY
jua.LINd 3y}
ul paAiadau Jealk
202 Yo1elN sjasse
LE 1e se |exded uo ui predaad
Buipuejsino 12y10 S9DINIDS junowe
aduejeg :ss97/PPV | ‘spoob :sso7 |exol

jua.INd 33 | £202 Yo1eN
LE e se

Buipuelsino
acuejeg

143

€L

09l

89

G6

91l

v

(¥4

LS

IoR1UO)

ERIISETS
8 SPOoH
ERIIVELS
8 SPOCH
ERIIVELS
8 SPOCH
ERIIVELS
8 SPOCH
ERIIVELS
8 SPOCH
ERIINELS
8 SPOCH
CRIINEIS
8 SPOCYH
CRIINELS
8 SPOOYH
CRIINEIS
8 SPOOYH
CRIINEIS
8 SPOOYH

Kiob6ajred

1JOS @2uedIT
1e81D)
Sqopy

0.ld Wooz
alewwes|

sn|d B1O

ALSd

[[emai
J1Uog

}99|\ Wooz7
jold snssaN

1oddng

1o} pied
wayl 8y} jo
uonedyisse|) | uondudsaqg

UoI1ONIISUOD)
WWOTQUIIOU|

siieday
WO QUL
WO UIIOU|
WO RUIIoU|
WwoDRuUIIoU|
WO Qullou|
WIWODQULIoU|

WIwogulloul

Anus

9y} }O .103}d39§

eoepalu| xe|g
ey ndwod
[0S 11 BYSied
Jamn|y| 193|opA
DA
SOIOUIBINIA
uyos| osN
IUBMNA INHD
BN Xl|eD

eoejed Dd

Anu3z jo sweN

202 Y24e|\ LE popus Jeak sy Jo4

SININTLIVLS TVIONVNIH TVANNY FHL OL SFINXIANNY

188



Office of the Chief Justice | Annual Report 2023/24

SISES
/Y - ¥2) L/ - L/ 3 SPOOD)  91B|A WES|  WWODQUIIOJ|  JSMN[Y SISHOAA
SERIVELS jeqo.oy
ol - (rL) v - 124 ¥ SPOoH |eqopy Buunioejnuely  suo) || ueysien
SER]IVELS Bunesw
cl - L) 144 - 124 % SPOoH wooyz WO W0l dx3 yoaubiQ
ve/€20e
sjuawAiedald
sjuswAedaud
€6 - (eve v) - 9EV ¥ 606 8 e3oL
30IAIBG
- - (LeL) - LEL 0S8 § SPOOD  SSY SAIRY WO WIofu| YooIxeN
30IAISG
- - 6) - 6 Ll ¥ SPOoH ALSQ WOy gwWIou]| S2104dR|NIA
CRIISEIN
- - L) - 0Ly 0Ly ¥ SPOODH YOS |enuuy WWO T RWIoU| BOLYY [BABIN
CRIISEIN
- - (8) - 8 6 ¥ SpPoon IS 1SS S|BSS|OYM N|OS g[esnuypy
CRIISEIN oikjeuy
- (0zl) % SPOooH exeQ WO ulIofu| HoS v13d

Jeak

Jua.LInd ayy
ul paniadau Jealk

202 Yo1elN sjasse jua.INd 3y} | £202 Y21eiN
LE e se |exded uo ui predaad LE e se anjep 10} pied

BGuipuejsino 12410 S9JIAIOS junowe Buipuejsino | 3desUO) Kioba3ed w3l ays jo fnus
aduejeg :ss97/PPV | ‘spoob :ssaq |erol aduejeg |erol uonesysse|) | uondudsag | 9Yy: jo Jopag | Ayjug jo swepn

202 Y24e|\ LE popus Jeak sy Jo4
SININTLVILS TVIONVNIF TVANNY JHL OL SFINXINNY

189



Office of the Chief Justice | Annual Report 2023/24

44 - 6l) (%
9¢ - (0ov) 9ey
6 - (ool 601
L€ - (GS1) 981
0gl - (€p) €Ll
4% - (¥9) 9LS
0c - (6€) 65
9L - (€¢) G6l
79 - (Gv) 601
€

Jeak
jua.LInd ay3
ul paAiadau

202 Y21elN s}asse

acuejeg :ss97/pPpPV | ‘spoob :ssa7

jua.INd 33 | £202 Yo1eN
LE je se |exded uo ui predaad

Buipuejsino 1BY10 S9JIAISS junowe | Buipueisino

Ly

9ey

601

981

€Ll

91S

6S

G6l

601

anjeA
IoR1UO)

ERTISELS
8 SPOoDH
ERIIVELS
8 SPOCH
CRIIVELS
8 SPOCH
ERIISELS
8 SPOCH
ERIIVELS
8 SPOCH
ERIINELS
8 SPOCH
CRIINEIS
8 SPOOYH
CRIINEIS
8 SPOOYH
CRIINELS
8 SPOOYH
CRIINEIS
8 SPOOYH

Kiob6ajred

1x91 uobeiq

1x91 uobeiq

SIVI=T7N
[enuuy

uadl|
asodsy

2.1emyog
[nwig
|eulwla|
91e01}118d
1SS
Bunssw
wooyz

qouy
S9opv

[|_AA 21UOS

1o} pied
wayl 8y} jo
uonedyisse|) | uondudsaqg

siieday
siieday
WIWOTQUIIOU|
WO QUL
WIWODRUIIoU|
WO UL
3[BS9|OYAA
WIwoDQulIoU|
WO QULIoU|

WIwogulloul

Anus

9y} }O .103}d39§

dnouoy emis3
dnouoy emis3
ISy VIND
diod sny |
dio) |ayig
D0S VLIS
1N|oS ejasnyyy
UBMNA INHD
dwo)) sanezy

IN|OG ejssnypy|

Anu3z jo sweN

202 Y24e|\ LE popus Jeak sy Jo4
SININTLVILS TVIONVNIF TVANNY JHL OL SFINXINNY

190



Office of the Chief Justice | Annual Report 2023/24

SLNINAVdINd
691 ¢ - (60£ 9) r4 744 - LS9 €L - - TvioL
sjuawAedaid
9LEC - (99¢€ 2) r4 744 - LY |eiol
®U_>L®m oua2I7
1oL - (L6) 8G¢ - 8G¢ B SPoo5H SIBWA WO g WIoU| dnoig ejejey
®U_>\_®m oua2I7
186 - (086) 196 L - 196 | B SPooH SIBWA WO gwiou]| Xljua) eyed
®U_>\_®m
8¢ - (6€) (9 - /9 g SPOOL)  JOId SnsseN WWODRI04U]| BN XI|eD
wu_>\_®m
L0¢ - (682) 961 - 96V B SPoo5H Aieiqn WWoDgWiou| MOU3 JSAIUN
®U_>\_®m
l Vw mUOOmu u_..._.Ow _m3cc< C\_C\_OUV%C\:O“_.C_ UOIN C\_m_tmn_

Jeak

Jua.LInd ayy
ul paAiadau Jealk

202 Yo1elN sjasse jua.LINd 3y} | £202 Y21eiN
LE e se |exded uo ui predaad LE e se anjep 1o} pied

Buipuejsino 18410 SODIAIDS junowe Buipuejsino | 3desU0D) KioBajed w3yl ays jo Anue
aduejeg sso/PPV | ‘spoob :ssoq |eaol acuejeg |eaol uonesyisse|) | uondudsag | 9Yy3 jo 4opag | Aaaug jo swepn

202 Y24e|\ LE popus Jeak sy Jo4
SININTLVILS TVIONVNIF TVANNY JHL OL SFINXINNY

191



Office of the Chief Justice | Annual Report 2023/24

NOTES



CONTACT US

Office of the Chief Justice
188, 14t Road, Noordwyk, Midrand, 1685

™ Private Bag X10, Marshalltown, 2107
. Tel: +27 10 493 2500 (Switchboard)
g il Ly —LE[:: ]IE: www.judiciary.org.za
| TR e 11}
L B 1] i
T T ]
IV T
ek | iy SRE ocj_rsa

The South African
Judiciary

@OCJ_RSA

Judiciary RSA

RP147/2016

ISBN: 978-0-621-44611-1






